Episcopal
Diocese

of New Hampshire

...a newsletter to highlight best-practices in stewardship programs from the Office of the Canon for Stewardship
— seeking to encourage discernment, strategic planning, spiritual formation and communications in the pursuit of
strong stewardship ministry in the Diocese of New Hampshire.

2Co0 8:7

Year lll, Volume Three, May/June, 2008

Martha Stewart is onto something!

Regardless of what we think of Martha Stewart,rhagazine is fun to read if you like household
management, enjoy gardening and cooking and arell...nieh; making her suggestions affordable! |
gave up on her magazine ages ago. Who has thetithe money to make corkboard letter frames in
antique picture frames for the kitchen media cé®ter

But there is one thing she does very well. Nearginning of each issue of Martha Stewart Livsitg
sets out a calendar for the month which reminds people what they need to do and what they need to
buy and what they need to remind their gardenaigpansonal assistants to do.

We in the church can borrow on this good plannwenef our agenda is different.

In the summer, here are some of the things we dmeildbing to make the fall rush on Stewardship
slightly less panic-stricken for everyone:

June

1. Publish a calendar to the vestry which outlines Btewardship will work in the summer planning
and the Fall execution of the plan.

2. Recruit the ministry minute speakers who will beagng each week in the campaign.

3. Get ministry minute speaker’s photos for a bullgtooard display and for a little one-page flyer to
kickoff the campaign.

4. Draft a three sentence statement for each of thestry minute speakers (usually this can be done
by a short interview and then by reviewing the twath them so as not to put words in their
mouth) for use in communications during the cammpaig

5. Recruit a person or persons to plan and managspetjal events during the campaign (a kick-

off, an ending event, a mid-campaign push-alonge\etc.) Special events take lots of lead
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planning and creativity since each year they nedzktfresh and new and creative. They require
good food, great fun and the creativity to avoiddiold pot-lucks. That means that volunteers
need to be recruited 3 months in advance.

July

1. Draft the brochure for the campaign which includes:

i. the ministry minute speaker’s photos and statesnambut what they love
about the parish or why they give so robustly bactéod a portion of God’s
gifts to them; (two sentences per person....3-8 ssak

ii. the schedule of the stewardship campaign as iaiperto the parishioners; (3-5
things)

iii. a statement by the vestry on why they give, they #ire increasing their giving
and what they plan to do in the next year withitfeeease for which they have
been abiding hope in God; (3-6 sentences)

iv. fun and attractive announcements about speciak&\Vkick-off and closing);

v. a prayer for families to use as they consider t2@d9 pledge. (3 sentences)

vi. A statement from the rector about the health abdavicy of the parish (5
sentences). (note, if you use a pre-designed @iybrochure in Microsoft
Publisher (which comes on most computers) thishraetakes about an hour
to do. The diocese has a template set up fobtiishure through work done in
Dover so that there is no need to reinvent the WWhee

2. Design and print out the pledge certificate (N@te:suggest a certificate rather than a pledge
card for many reasons:

i. Pledge cards are small and easily get misplaced.

ii. The design of a larger sheet of paper is easieictode artwork and photos
which go with themes of the campaign and which qeaiize the certificate to
your own church. Some churches use their steepleet logo or an image
such as an icon or piece of artwork.

lii. Larger type can be used and since more than 2i&dgers are over 50 years
of age, the larger type is considerate to theidaee

iv. The size and design and weight of the paper mattieeseight of the action.

v. ltis easier to include all the information needather than cramming it into a
small chunk of paper.

vi. We suggest that the paper be of a strange coloae a distinct boarder (Paper
Direct found on the internet atww.paperdirect.comhas good an affordable
paper like this as well as brochure templates aodhure paper selections so
that you can print or copy in black & while stithting a colorful end result) so
that confidentiality be assured and so that plexdgds are never accidentally
left on a table in an office.

vii. Each year the card can be different so that theégeleis encouraged not to just
“do the same old thing.”

viii. We suggest a different version of the pledge fagme( if it is just a different
color of paper) for use with children in familie¥hese also can be done well in
advance.

3. Envelopes for each family will be needed for thekkoff event since we suggest that the
pledge cards are picked up by parishioners on Weyrout the Sunday Service Kick-off
Sunday or dinner event. Those not picked up candiked the next day with a letter saying
how sorry you are that they could not be theregivithg them the basic information they
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missed at the kick-off). Each envelope should hafamily pledge form and forms for the
youth if there are youth in the family. The enymde can be done in the summer to ease the
bulge of work in the fall. We suggest the envetpe set up at the back of the church by the
door and set up by alpha.

August

1. Set a joint meeting with the campaign leaders ardstaff so that the entire campaign can be seen
on paper and so that a checklist can be developezhwpreads the work out among people and
weeks so that there is less panic during the cagnpai

2. Decide what visual space you want dedicated to eggnpmaterials in information throughout the
Fall. Recruit a Stewardship Bulleting Board laywdeer to place information and materials such
as campaign updates and inspiring materials obdhed throughout the campaign. This is a
manageable job for a person who wants limited vewlent.

3. Do your Event Check-lists so that you are not paaic during the campaign and so that no balls
are dropped in the rush of fall schedules.

4. Be sure that if you have adult forums or other fation opportunities you consider what
stewardship teaching will be done outside the pulpi

New Trends in Giving and Pledging

The old days of receiving pledges and gifts “beeahsy have always given” are over. And when
carefully considered, that expectation was alwayseswhat institutionally arrogant and narcissisti¢hy
does the church just assume people will give? Hare we!

The economy is fragile, the headlines between teaigrism and housing crisis have people concerned
about their well-being and so giving patterns dranging. Based on current statistics in The Cloteraf
Philanthropyand_Advancing Philanthropthere is no truth to the rumor that giving is ddwetause of a
soft economy. We may say that as an excuse fodaiog stewardship robustly, but that is simply tieat
truth. What is true, however, is that giving ismmand more based on powerful vision rather than on
institutional attachment.

What this means for the church is that leaders t@edsemble a broad-based and congregant-informed
vision of what the church will do in 2009. Muchtbht vision will be based on the realities of basi

such as salaries and mortgages in annual bud§etse of the responsibility of encouraging givindghe
parish is based on the vision which inspires amdesis based on the communications itself.

What can we do in our parish to support pledging?

1. Get feed back from parishioners about the visiahfature of the parish. Do not be afraid of their
input. It is, after all, their church! Give oundex cards occasionally during the sermon time and
ask everyone to write one thing they think the gfashould be doing for the poor and
marginalized that it is not currently doing. Danids which give the people in the pews the sense
that they are participating in the vision-makinglué parish. People give to what they themselves
are involved in.

2. Communicate what the parish is doing for the poar marginalized as well as for the
parishioners. Use photos on a bulleting boardoppked into newsletters. Consider developing
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an e-news letter which is limited to one page (rmwarthan 1000 words) which gives busy people
the chance to scan bullet-driven highlights abeomtent goings on. (More about this at next year’s
Stewardship Institute).

3. Make sure that each Sunday one announcement butlatin is just to highlight an outreach story
about how one life was affected positively by tlagigh. This task can be given to a lay person
whose job it is to find the story and write threatences on each story each week and email it to
the bulletin editor by a certain day each weekerémay be someone out in your congregation
who would enjoy such a clear and limited volunjeérdescription.

4. Devote a bulletin Board to outreach and missioividiets and use number three (above) to
generate a weekly or monthly highlight of matewdiich tells the parish about what the church is
doing to change lives.

5. Make it a point each Advent and Lent to involve plagish in an exercise of discernment about the
mission and vision of the parish and then give tlfeadback as to what was gained and what new
ideas (generated from them!) are being consideyatidovestry for implementation.

6. Everything has a birth, a life, and a death. Sontesach initiatives may need to be reviewed for
their efficacy. Just because a ministry was begur®67 and “has always been done by our
church” does NOT mean that it must always be ddfwery dollar given to our churches is a
dollar given in the trust that we will use it wigelnd to its best use for the kingdom of God.

Regardless of the size of the parish, all of ustrhasareful not to assume that the money will lpgst
given because it always has been given. On thex bmd, we know scientifically and statisticahat
people give for three reasons:
1. The mission and vision of the organization is sagdul and so compelling and so
well-communicated that the donor wants to give.
2. The donor is personally and physically and emotigraand intellectually involved
in the mission of the organization asking for theding.
3. Somewhere deep inside each giver is a sense tliag&e them what they have
and that some of that money is to be returned fwd’§&work through the church.

2009 Stewardship Institute is being planned for néxyear!
RECRUIT AND SAVE THE DATE NOW!

2009 Institute Date: Saturday, March 21, 2009; 9:30 — 3:30 pm
Location: Lakes region (place yet to be confirme&lis will be more central and
easier to get to by most of our parishes.
Theme: Stewardship of Finances
Focus: Communications
Pre-event Seminar: Friday, March 20, 2009; 6:00 — 9:00 PM
Seminar Topic: Making a vision: Strategic planningarish stewardship and mission
Special North Country
Stewardship Institute Saturday, March 14, 2009; 9:30 — 3:30 pm
Location: All Saints, Littleton
Theme: Stewardship of Finances
Focus: Mission and campaign management and phanni
Pre-event Seminar: Friday, March 20, 2009; 6:09:60 PM
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SAMPLE PLEDGE FORM

(Private and Confidential)
(name of Church)Episcopal Church
Annual Stewardship Campaign Pledge Certificate
for 2009 Offering Back to God

Name:

Address:

city state zip:

home telephone work telephone:

e-mail address:

In gratitude for all that God has given to me/ud amthe
awareness of all that God is calling (your partshjlo in (your town),
the Diocese and the world, I/we would like to ratarportion back to God through
(your church’s name) Episcopal Church. I/we ustderd that this gift is a symbol of our gratitude
for life, love, health, food, shelter, talents deed for all that we have and all that we enjoy.
And so...

I/we hereby pledge a total gift of $ during
the next fiscal year (January 1, 2009 — December 32009).

(I/ We realize that in the event of a financial pptem in this giving year, we can adjust our pledgg calling the clergy for a confidential
conversation about revising our pledge.)

Payment Options: ( a weekly pledge is very helpfubur financial planning!)

a weekly pledge of $ per week, tagehin for the year.
Or

a monthly pledge of $ totaling $ for the year.
Or

a one-time gift pledge of $ for the yedbemaid in (month)

(please check and fill out ONLY ONE of the abovetiops)

You will be sent a letter confirming your pledgéedgge envelopes, and a letter in December 200@cfor tax use.

Please send your completed pledge card to:
Stewardship Campaign (Your church’s hame) EpiscGpairch
(Your church’s name and address)

Optional request of further information:

| / we are interested in making a separate gifa@dition to the annual support listed abovefitsert a specific project for which funds
are needed). Please have the clergy contact ws bawaing this conversation.

I / we are interested in receiving information atyglanned giving (estate planning, charitable trusts, making a eviliving will, etc.)
Please contact me/us about this by sending literathich will help to inform my /our planning.
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Stewardship of Finances — 2008 Campaign Planning ©€hklist
Episcopal Diocese of New Hampshire
Spring, 2008

Parish: Campaign Chair:

Vision statement for new income: (what would yowdth the funds if more money was pledged next
year? Would it be a great vision? Would Jesus'waw!”? Would it inspire

giving!?)

Dates for Six Sundays Themes Speakers (minisinytes)
1

2 DVD shown

3

4

5

6 Consecration (final) Sunday

(Note: Thanksgiving week is a good week in whiclhéwe the final Sunday.)

Special Events:

Kickoff Event: Closing Event:

Date: Time: Date: Time:

Theme: Theme:

Chair for food / fun: Chair for foddn:

Goal for attendance: Goal for atteceta

Communications Plan/dates: Communications Plaegda

Com. #1 Com. #1

Com# 2 Com# 2

Com#3 Com # 3

RSVP List: RSVP List:

Goals: 100% of vestry pledginge§ (no)

2007 % of pledging 2008 Goal % of pledging

2007 # pledges 2008 goal # of pledges

2007 # increased 2008 # increased

2007 average pledge 2008 average pledge

Checklist (best practices):

___allvestry/clergy has pledged ____liturgidadieges made to mix things up
____ celebration & conversion stressed _ congidarentage of giving to income
____ pledge cards picked up and mailed ___ timecanel given to discernment

ministry minutes kept to 3 minutes _ pledge cards (formal and attractive)
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