
COMMITTEE AND COMMISSION REPORTS TO CONVENTION 

 

THE STANDING COMMITTEE 
 

In addition to our regular responsibilities of consenting to candidates for ordination, consenting 

to the election of Bishops of other Dioceses and requests for loans from the Diocesan Advance 

Fund (DAF), the Standing Committee revised the policies and procedures for loans from the 

DAF.  

 

The new procedures clarify the policy on loan forgiveness.  Under the former system, 

forgiveness of part of the loan was being granted at the time the loan was made if certain criteria 

were met.   Under the new policy, a church can request forgiveness only after the loan has been 

made.  The Standing Committee may grant forgiveness after considering the congregation’s 

individual circumstances at that time.  

 

The new procedures also provide a new source of grants to congregations who are undertaking 

projects to increase their environmental sustainability.  We hope to make the first Sustainability 

Grants in time for Diocesan Convention. 

 

For complete policy guidelines and for application forms for both DAF loans and for 

Sustainability Grants please visit the “Resources” page on the Diocesan website. 

 

Respectfully submitted, 

The Rev. Celeste Hemingson, President 

 

COMMITTEE ON CONSTITUTION AND CANONS REPORT 

 

The members of the committee are the Rev. Canon Randy Dales, Canon Judith Esmay (Chair), 

The Rev. Daniel Ferry, The Rev. Celeste Hemingson, Elizabeth Rotch, Ginger Sheehan, and 

Chancellor Robert Wells.  

 

There having been no call for amendment of our constitution or canons or change to our model 

bylaws, the committee did not meet in 2016. Members of the committee have occasionally 

assisted vestries and bishop's committees in the preparation and review of parish or mission 

bylaws and continue to offer that service to the congregations of our diocese.  

 

Respectfully submitted,  

Canon Judith Esmay, Chair, Committee on Constitution and Canons   

 

    

DIOCESAN COUNCIL REPORT  

 

Diocesan Council, the representative body in charge of program and budget between 

conventions, meets on the second Thursday of the month at Grace Church, East Concord. After 

approval, meeting minutes are posted on the diocesan website, www. nhepiscopal.org, accessed 



through the Diocesan Council link. When weather conditions prevent meetings or there is 

insufficient agenda, necessary votes are recorded electronically.  

 

Mission Resources Committee.  In March, Mission Resources, a Committee of Council, 

presented its recommendations for Fair Share Adjustments, which were approved for St. 

Thomas, Dover; Trinity, Claremont; Holy Spirit, Plymouth; Trinity, Hampton; Christ Church, 

Portsmouth; St. John the Baptist, Sanbornville; Holy Cross, Weare; Epiphany, Newport; Faith, 

Merrimack. Four congregations receiving adjustment in 2015 made no request, a positive sign.  

Mission grant recipients included: Sunapee shared curacy of New London and Newport 

($17,900), Church of the Transfiguration, Derry’s partnership with the local temple for an 

interfaith coffee houses gathering ($2400), and Episcopal Service Corps funding for a part-time 

director ($25,000). 

 

Budget and Finance. In December Council accepted the auditors’ letter following the 2015 

audit of diocesan finances. In April the body approved the transfer of the remaining portion of 

the Mission Resources Budget towards the contracted part-time compensation for the Missioner 

for Strategic Initiatives. In June Kevin Nichols and Gloria Gallant presented Finance 

Committee’s draft for the 2017 diocesan budget, which Council approved for inclusion in the 

2016 Pre-Convention Journal. Also in June the Council signed on to the resolution for Clergy 

Compensation Guidelines for 2017 as presented. 

 

Reports to Council. Council received occasional updates on areas of investigation by Kevin 

Nichols and members of the Partnership Advisory team and its two subgroups: Compensation 

and Benefits, and Property Renewal. In December Council reviewed written and verbal reports 

on Campus Ministry. Tina Pickering attended meetings to share the action plan and activities of 

the newly-formed Our Kids Commission. Gail Avery, Outreach Chair, reported that 2016 MDG 

funds will be donated to Safe Passage, Guatemala City, empowering the poorest at-risk children 

whose families live in the city dump. 

 

Other Business. General Convention deputies who sit on Council reported on their activities in 

Salt Lake City in June/July 2015. Canon to the Ordinary Hannah Anderson shared information 

on clergy transitions and transfers. In August and/or September, the Council will review and 

discuss a proposed resolution for a different method of determining congregations’ fair share. 

 

The Bishop. Bishop Rob Hirschfeld attended Council meetings and reported to Council his 

activities and ministry within the diocese and in the House of Bishops. He shared his visits to 

congregations, news of ordinations and confirmations, and other observations of life in our 

diocese.  

 

Devotions. The source for our Diocesan Council devotions, led by the Bishop, has been Daily 

Prayer for All Seasons. 

 

Diocesan Council Retreat. The Council held a retreat on Saturday, November 14
th

, 2015 at St. 

Methodios Faith and Heritage Center in Contoocook, New Hampshire. The topic of exploration 

was lay ministry and leadership. The 2016 retreat, at the same location, will expand upon 

Convention discussions on our active response to the invitation to flourish.  



 

Membership.: Bishop Rob Hirschfeld (President), Carol Twomey (Secretary), Chris Porter ( 

Treasurer of Convention/Chair, Finance Committee), Hannah Anderson (Canon to the Ordinary), 

Kevin Nichols (Canon for Mission Resources/CFO), Steve Baker  (Chair, Mission Resources 

Committee), Terry Knowles (Trustees' Representative), Margaret Porter (Moderator), Bill Exner 

(Chair, Outreach Commission) succeeded by Gail Avery, Keith Patterson, (Clergy Rep, Central 

Convocation), Lucy Crichton (Lay Rep, Central Convocation), Richard Belshaw (Clergy Rep, 

Lakes Convocation) succeeded by Robin Thomas Soller, Kathy Lennox (Lay Rep, Lakes 

Convocation), Richard Davenport (Clergy Rep., Northern Convocation), Joan LeBaron (Lay 

Rep, Northern Convocation) succeeded by Barbara Serafino, Michael Bradley (Clergy Rep., 

Seacoast Convocation), Nancy Hunt (Lay Rep., Seacoast Convocation), Ray Bonin (Clergy Rep, 

Southern Convocation), Jack Lewis (Lay Rep., Southern Convocation), Alice Roberts (Clergy 

Rep., Western Convocation) succeeded by Janet Lombardo, Charles Montgomery (Lay Rep., 

Western Convocation). 

 

Faithfully submitted, 

Margaret Porter, Moderator 

 

COMMISSION ON MINISTRY REPORT  

 

The Commission on Ministry consists of six clergy and six confirmed communicants who advise 

and assist the Bishop on matters relating to the discernment and formation of all persons seeking 

to minister in Christ’s name, including lay persons and those in process for Holy Orders. 

 

Since the last Convention, we have continued to work closely with the Bishop and the Canon to 

the Ordinary to define and support lay and ordained ministries in the Episcopal Church of New 

Hampshire while remaining true to the canons of the Episcopal Church and of the diocese. 

 

Rooted in the theology of ministry for all the baptized, we have: 

 Worked to further refine, support, and participate in the new and very successful 

“regional” discernment process that was implemented in 2015. 

 Continued to provide guidance and support for lay ministries in the diocese. 

 Sought to enrich our own spiritual “groundedness” as a Commission of the 

Diocese; a major requisite for a group so rooted in discernment. 

 Appointed the Rev. Mark Pendleton (a COM member) as Chaplain; our own 

“Pastor” and spiritual guide. 

 Worked to build and enrich personal relationships with those in the ordination 

process in New Hampshire and to improve not only the depth of our discernment 

together, but their formation as well.  

 Continued to help define and shape the role of a vocational deacon and the 

formation process for those whose call is to diaconal ministry. 

 Encouraged and supported the development and sustenance of “community” 

among those in the ordination process. 

 

We will continue to: 



 Support and emphasize the richness of lay ministry and the many options 

available in New Hampshire for lay ministers to seek and serve God. 

 Be active in the discernment and formation of all those in the ordination process 

in New Hampshire offering them friendship, support, prayer and mentoring. 

 

We thank the many faithful lay and clergy volunteers who have participated in either Clearness 

or Regional Discernment Committees.  Your wisdom, understanding, and unselfish efforts have 

not only benefited the diocese, but have helped (or are still helping) a good number of Seekers to 

discern their call in a Spirit-led and nurturing environment. Well done, faithful servants! 

 

There are currently five persons in process to be ordained priests, three in process to be ordained 

vocational deacons, and eight others in Clearness or Regional Discernment Committees, seeking 

to discern their call; be it to lay or ordained ministry.  Since the last Convention, Bishop 

Hirschfeld has ordained five persons as priests, one as a transitional deacon (to become a priest), 

and two as vocational deacons (to serve the bishop and the diocese). 

 

We thank the many faithful lay and clergy volunteers who have participated in either Clearness 

or Regional Discernment Committees.  Your wisdom, understanding, and unselfish efforts have 

not only benefited the diocese, but have helped (or are still helping) a good number of Seekers to 

discern their call in a Spirit-led and nurturing environment. 

 

We also want to remember and honor the memories of Ron Wanner and The Rev. Pat Stelz; two 

highly valued and faithful COM members who passed away in 2016.  Ron was the immediate 

past chair of the COM and performed that role in outstanding fashion for 7 full years.  Pat was 

Diocesan Youth Coordinator before seeking ordination and became a wise and beloved 

priest.  Her spiritual strength and Spirit-led discernment skills complemented the work of the 

COM immensely.  Of Ron and Pat, it can truly be said: “Well done, thou good and faithful 

servant!” 

 

The COM role is clear and constantly being refreshed or even re-defined in exciting ways 

through the movement of the Holy Spirit.  The Bishop, who meets with us regularly to pray, 

listen and dialogue, has our continued commitment and support; as together we serve the people 

of our diocese in Christ’s name. 

 

Respectfully submitted, 

 

The Commission on Ministry: Rev. Deacon T.J. Ballew, Rev. Ray Bonin, Jean Brandt, Joan 

Bowers, Liz Carter, Peter Cross, Rev. Richard Greenleaf,  Rev. Jay MacLeod, James McKim, 

Rev. Mark Pendleton, Rev. Anne Williamson, Dave Young, Chair 

  

 

COMMISSION ON OUR KIDS REPORT 

 

At the 2015 Diocesan Convention, Bishop Rob spoke about his plans and visions for a new 

mission for the diocese. I am honored to serve as chairperson of the “Our Kids” Diocesan Youth 

Commission, tasked with developing and enhancing programs in our parishes that will close the 



widening opportunity gap facing our youngest generation. The bishop’s charge has driven our 

work, and reminds us that God is calling us to serve this important area.  

 

Through meetings since last spring, the members of our commission have discussed the many 

ways we can assist with this large mission. For now we have divided our tasks into three main 

efforts: Data collection (detailing the scope of this work already being done by parishes 

throughout the diocese, learning about best practices from other non-profits, identifying possible 

partnerships); fundraising (finding resources to help achieve this mission); and grant making 

(creating clearer pathways to assist parishes with receiving funds, including educating 

parishioners of the scope of the challenges we face).  

 

Preliminary findings from our data collection committee have shown that many of our parishes 

are working towards this goal already. They have accomplished this through important acts such 

as food ministries, mentorships, and arts ministries. When visioning what the results of this 

commission will look like after a few years, in only a few cases does our commission expect to 

be developing completely new entities, as we understand how important it will be to sustain our 

efforts over time. In most cases we will encourages parishes to partner with efforts underway in 

their communities. The challenge lies in knowing what the needs are, and where God calls us to 

serve.  

 

In closing, I ask that all Episcopalians in this state think about how they can contribute towards 

this mission, in any capacity. Our parishes over the years have dedicated resources to many 

families and young people’s programs, with great success. Now what is required is a slight 

change to our thinking, directing our efforts so the spirit of God can work outside as well as 

inside all of our parish walls. Vulnerable young people living in the communities near our 

parishes are still very much “Our Kids.”  

 

Respectfully submitted, Edward Doyle, Chair, Commission on Our Kids 

Commission Members: The Rev. Pete Woodward, Dian McCarthy, The Rev. Tim Brooks, The 

Rev. Geof Smith, Jack Lewis, Melissa Richmond, Tenley Callaghan and Shea Sennett 

 
 

THE COMMISSION ON HUMAN DIGNITY AND CREATION CARE REPORT 

 

Our 2016-2017 Diocesan Budget Narratives outline the mutuality and interweaving of Christ 

among our parishes and one another as we are called to serve the wounded among us.  As 

poignantly noted, the Vine symbolizes the working of The Episcopal Church of New Hampshire 

with Christ as our taproot—fulfilling our baptismal call of upholding the dignity of every human 

being and care for God’s creation.    

  

The Bishop has determined the following priorities to speak to and witness to Christ in the public 

sphere:  Homeless; Human Trafficking and Sexual Exploitation; Creation Care; Gun Violence; 

Prison Reform and Advocacy; and the Repeal of the Death Penalty.  Good work continues to be 

done in these and other areas—thanks to those within our communities and parishes who 

continue to work tirelessly (and passionately) advocating for those who have no voice.       

 



The task of our newly formed Commission on Human Dignity and Creation Care is to determine 

the most critical needs of the most vulnerable in our communities and to devise ways to help 

them; building upon the fine leadership of The Rev. Bill Exner who recently retired as Chair of 

the Outreach Commission.      

 

To date, our shoots are tender…a steering committee has been formed to evaluate our current 

funding process and to assess our relevancy—with the hope of encouraging parishes across our 

Diocese to discover creative ways to partner with others as Jesus calls us to care for the most 

vulnerable of the world.   

 

 When we see our impact, it’s impossible to turn away.   

 

So please stay tune and be patient with us, as we spend this year (and possibly next) evaluating, 

strategizing, dreaming and discerning God’s call for us—building up God’s Kingdom here in 

New Hampshire and beyond.   

 

Faithfully Submitted,  

 

The Rev. Gail Avery, Chair 

The Commission on Human Dignity and Creation Care  

 

  

MISSION PARTNERSHIP ADVISORY TEAM REPORT 

 

In the spring 2013, Canon for Mission Resources Kevin Nichols convened a Mission Partnership 

Advisory Team with participants drawn from each of the six Convocations. Input from Bishop 

Rob and others led to the following roster of membership: Benge Ambrogi - Southern, Steve 

Baker - Central, Bonnie Chappell - Western (moved to ME in 2015), the Rev. Janet Lombardo - 

Northern (transferred into Western Convocation in 2015), the Rev. Sue Poulin - Lakes Region, 

and the Rev. Rob Stevens - Seacoast.  

 

The group identified four basic understandings to guide their work: 

 

 The only way forward is together – in partnership. 

 Local congregations must build relationships to forge new missions and ministries. 

 A strategic plan for the various regions of our diocese is essential. 

 Clergy compensation is a complex, multi-faceted issue that demands greater input and 

study. 

 

The Advisory Team continues to “Till the Soil” – meeting regularly and gathering feedback 

about possible mission partnerships all around the Church of New Hampshire.  The first 

Strategic Initiative Pilot was launched in the Claremont region in June, 2016.  This pilot 

initiative is being led by Benge Ambrogi, newly hired Missioner for Congregational Initiatives 

(¼ time). A “story-telling” session, facilitated by Judith Esmay and attended by leaders from 

Trinity, Claremont, Prince of Peace Lutheran, St. Luke’s, Charlestown and Union, Claremont, 

was held on July 31.  Efforts towards stronger partnerships and shared ministry are currently 



underway in this region. Two additional Strategic Mission Initiative Pilots are planned to launch 

in 2017. 

 

In an update at the 2014 Diocesan Convention, the establishment of two new teams was 

announced: the Compensation & Benefits Team and the Church Closure and Property Renewal 

(CCPR) Team.  These teams have been meeting regularly and making great strides over the past 

2 years.   

 

The Property & Renewal Team has continued to support efforts in the repurposing of the Trinity, 

Tilton and St. Jude’s, Franklin properties as well as providing assistance in the development of 

long-term maintenance plan for Church of the Transfiguration, Bretton Woods.  The on-going 

evaluation and envisioning of properties around the diocese for strategic ministry continues to be 

a primary focus of the team.  Additionally, the team has developed guidelines to assist and 

support a congregation moving towards closure.   

 

Members of the Compensation & Benefits Team, led by Sarah Ambrogi and the Rev. Winnie 

Skeates, have continued to meet and draft revised guidelines for clergy and lay employees.  

Additionally, a new Compensation Ranges Document (replacing the Clergy Compensation Grid 

of prior years) has been developed and tested with congregations over the past few months.  

Among the team’s guiding principles is the encouragement of partnerships among local 

congregations to create full-time, shared positions. The team plans to present drafts of its work 

to diocesan leaders in forums to be held beginning in February 2017. 

 

Members of the Mission Partnership Advisory Team look forward to updating the Convention on 

the events of the past year and sharing about exciting strategic mission initiatives planned for the 

next year, and beyond.   

 

For additional information, please contact Canon Kevin Nichols, who also serves as diocesan 

CFO, by telephone at 224-1914, ext. 120 or email at knichols@nhepiscopal.org. 

 

Respectfully submitted,  

The Mission Partnership Advisory Team 

 

 

REPORT OF THE CONTINUING EDUCATION OF THE CLERGY GRANTS 

COMMITTEE 

  
The purpose of the Continuing Education Grants Committee is to support active clergy who 

serve in this diocese to develop and strengthen their professional and spiritual growth. The 

following criteria are used for evaluating requests and providing funding: 

  

        Priority funding is provided for Parochial Clergy – particularly those who are: a. recently 

ordained; b. developing new areas of ministry; c. serve in congregations with limited 

funding. 

        Funding for Personal Enrichment programs (ex. art classes) is not priority 

funding.  Additionally, funding for retired clergy or soon to retire clergy (ex. interim 

mailto:knichols@nhepiscopal.org


ministry training), is not priority funding.  If funds are available at the end of the year, 

these applications might be considered. 

        Note: Diocesan programs not funded through the budget process should not be funded by 

Continuing Education Grants. 

  

Please contact The Rev. Richard Davenport, Chair at 603-331-1676 

c.richard.davenport@gmail.com for more information about this grant process.  

  

Respectfully submitted,  

The Continuing Education for Clergy Grants Committee  
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