
Christ Episcopal Church 
Parish Profile 

September 2015 

 

16 Pine Street 
North Conway, New Hampshire 03860 

(603)-356-2602 
christchurchnorthconway.com 



 

DEAR PROSPECTIVE 
RECTOR: 

The members of Christ Episcopal 
Church in North Conway greet you and 
we invite you to read our Parish Profile 
which we have developed with open 
hearts and minds.   We have gathered 
information from our parish surveys 
and facilitated round table discussions. 
After deep reflection and prayerful 
discernment, we’ve tried to illustrate 
who we are, our strengths and 
challenges and where we are on our 
spiritual journey together.

We hope that after reading our story you have a clear image of our parish community, one 
that inspires you to explore the possibilities of sharing our mission and joining us in our 
ministries to serve God.  

Grace and blessings,
Christ Episcopal Church
Search Committee  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MISSION STATEMENT 
Christ Episcopal Church will be the gateway for everyone in the 
Mount Washington Valley to find God and to find a way of living 

their faith in service to the world. 



Our Search Prayer 

 

Heavenly Father,


Pour out your Holy Spirit upon us and guide us as we 
search for our new shepherd, who is known to you 
alone.


Help us to listen to one another with patience, 
understanding and respect, as well as to honor all 
voices.


Grant us the grace and perseverance to move 
through this journey with open hearts and minds.


In Jesus' name we pray. Amen.
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OUR COMMUNITY

Christ Episcopal Church is a small, 
loving congregation of under 200 
members located in the village of North 
Conway, New Hampshire, the hub of the 
Mount Washington Valley. Mount 
Washington, the highest peak in the 
northeast, is located about twenty miles 
from our church.  Most of our 
parishioners live in one of Conway's six 
villages or in neighboring rural towns of 

New Hampshire and Maine. We draw from a population of about 20,000 full time residents. 

There is a regional high school, a middle school and four elementary schools, including a 
charter school in the town of Conway.  Neighboring towns also provide education at the 
elementary level.  Nearby Fryeburg, Maine boasts the internationally known Fryeburg    
Academy, a middle school and an elementary school. There are private schools such as 
Waldorf and Montessori that are also available to those who prefer an alternative type of 
education.

Many of our physicians are located at Memorial Hospital, a 25 bed critical access hospital.  It 
is a member of the Maine Health System and is located less than a mile from Christ 
Church.There is a free local newspaper, the Conway Daily Sun, which publishes Tuesday 
through Saturday and is available with an on-line edition daily.

Tourism plays a major role in 
Conway’s economy.  
Surrounded by nearly a million 
acres of national forest and 
conservation lands, the region 
offers a variety of four season 
activities from fishing, hiking, 
camping, alpine and nordic 
skiing, and rock and ice  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climbing.  Cranmore Mountain Resort is located right in North Conway and features both 
winter and summer activities.  Several other ski areas are within minutes of us.   Golfing, 
kayaking or canoeing and bicycling are all popular, too.  Culturally, there are museums and 
live theatre available.                                      

North Conway is a popular shopping destination 
featuring many factory outlets and specialty stores.  
New Hampshire is one of only several states that 
has no sales tax, hence the interest in shopping here.

  

Boston’s Logan International Airport is about three 
hours from us.  Manchester-Boston Regional Airport 
is just over two hours away and Portland Jetport in 
Maine is about a one hour and thirty minute drive.

The offices of the Episcopal Church of New Hampshire are in Concord, two hours from 
North Conway.  

Photographs courtesy of MWV Chamber of Commerce

Helpful link:  www.mtwashingtonvalley.org  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PARISH HISTORY/BUILDINGS 

The first Bishop of the Diocese of New Hampshire, 
Carlton Chase, made occasional visits to the hills in 
the “north country.”  The spiritual presence of God 
in the beauty of the mountains inspired him to 
license two lay readers to officiate at North Conway 
during the summer of 1860.  

It immediately became evident that there was a 
desire to worship in the Episcopal traditions by local 
residents.   Without delay, Mr. Samuel H. Hilliard, one of the officiants, commenced with lay 
reading and organized a Sunday School, both of which were well received.  This was also the 
beginning of serving the liturgical needs of visitors from afar since North Conway was 
developing into a summer resort area.  Although Bishop Chase wished to send a missionary 
to this growing community as early as 1862, the first rector, Reverend Thomas B. Newby, of 
the newly organized “Christ Church” took charge in June, 1868.

In 1869, the Corporation was formed.  Reverend Newby left the parish in November, 1869 
and the decision was made to call Samuel H. Hilliard at the first vestry meeting.  Mr. Hilliard, 
the lay reader appointed by Bishop Chase, returned to the parish in 1870.  Services were held 
at the Baptist Meeting House, Academy Hall, Kearsarge Hall and the Baptist Church.

In the spring of 1870, three members of the Corporation were appointed to serve as a 
Building Committee.  A lot located on Main Street was selected and plans submitted by Mr. 
Hallett of New York were accepted. The building was erected in 1871 and consecrated July, 
1876.  Furnishings for the interior were acquired through memorial gifts, monetary donations 
from other parishes and fundraisers.

The rectory, located at the rear of the Church on Pine Street, was part of the original 
Kearsarge Hall and given by Jules Ricker in about 1884.  The Gambles of Bartlett made 
necessary additions and repairs and gave and deeded the Rectory and its premises to the 
Church in 1886.  The Barn was built due to the fundraising efforts of Mrs. Gamble.  A horse 
was purchased for the Rector’s use at about the same time.  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In 1885, the Corporation decided that the Church, Rectory, Barn and the premises be 
conveyed to the Trustees of the Protestant Episcopal Church in New Hampshire.  It then 
became a full Mission.  The Corporation was dissolved in 1933.

 Continuous services in the Church began in 
1947.  Prior to this, Sunday services were held 
during the summer, but irregularly during the 
winter months.  The Chapel on the east side of 
the Rectory, which was enlarged in 1927, was 
often used for services to better accommodate 
the wintry conditions.  Improvements in the 
heating system and other interior and exterior 
repairs were completed in order to keep the 
doors open in the winter for parishioners’ 
comfort.  In 1948, additional improvements were 
made to the Rectory Chapel including its 
entrance, heating and lighting systems. During 
this time, the parish continued to grow and more 
room was needed for Sunday School, meetings, 
coffee hours and other activities.  A temporary 
partition was put up in front of the church, 
separating the narthex from the nave.  This 
newly created room served as the “Parish House” until  the “Warren House” located on Main 
Street and the property adjoining that of the Church on the south side was gifted to Christ 
Church.  This building served as the Parish House until 1962.

Members of the vestry voted and applied for Christ Church to become a Parish in 1950.  It 
was granted by the Bishop in 1953.

In 1961-1962, the vestry decided to sell the “Warren House” and use the money from its sale 
to construct an undercroft to Christ Church.  The new basement named the Memorial Room 
was ready for use the winter of  1963-1964.  During the construction period, church services  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 and church school were held across the street in the theatre.  Other major work was being 
done at this time in the chancel, the sacristy and the narthex thanks to substantial gifts.

Throughout the years, renovations and facelifts to the buildings and property have 
continued.  The most recent renovation project was “greening” the church.  Currently, the 
barn is used for storage.  However, after prayerful consideration and much research and 
input from the Rectory Committee, the Vestry has decided to raze the Rectory building.   Our 
goal is to construct a new building to meet the needs of our parish community today and in 
the future.  

In addition to year round services in North Conway, 
we also provide worship at the Church of the 
Transfiguration, a summer chapel at Bretton Woods, 
which is a forty minute drive from North Conway. A 
Saturday evening service is held in the months of July 
and August. Weddings and other special ceremonies 
are also held in this spectacular granite structure which 
was built in 1904 in memory of Joseph Stickney, the 
man who built the adjacent Mount Washington Hotel, 
now an Omni resort. Featuring windows by Tiffany, 

the chapel is in view of the Presidential 
Range, particularly Mt. Washington. This 
treasure, overseen by the Episcopal Church of 
New Hampshire, has the potential to be a 
greater part of our outreach.   We look 
forward to expanding this ministry to visitors 
from afar and our community with our new 
rector’s guidance.                        

  We have been blessed with sixteen rectors in 
our nearly 150 year existence. With God's 

help and guidance, we can honor that legacy and move forward with a new rector to an even 
greater presence in the Mount Washington Valley.   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WORSHIP/MUSIC MINISTRY 

At Christ Church, all are welcome to God’s table and 
are invited to participate in our liturgy.  We serve our 
parishioners as well as visitors to the Mount 
Washington Valley.  Traditionally, there have been 
two Sunday morning services.  The 8am service 
celebrates the liturgy following Rite I with no music; 
while the 10am worship experience follows Rite II 
with music and choir.  This service is followed by 
food and fellowship at the back of the church.   In 
recent years, we have also offered an evening service 
at 6:30 pm to accommodate those working in the 
retail and hospitality industry in our community.  
This service uses the Rite II liturgy.  During the 
interim period, there has been a 5:00 pm service, 
instead, which offers Bible study and informal 
Eucharist.   During July and August, the evening 

service is held on Saturday at 5pm at the Church of the Transfiguration at Bretton Woods, a 
summer chapel of the Episcopal Church of New Hampshire.   We celebrate the ministry and 
gifts of our lay Eucharistic Ministers, lectors, acolytes, ushers, and members of the altar guild 
at all services.  

Our search results guided by our parish forum and rector survey indicate that the three 
opportunities to worship on a Sunday are appreciated by most.  They accommodate the 
liturgical preference of individuals as well as allow for flexibility in personal schedules. 
However, we are faced with declining attendance and are considering one morning service.  
Our average Sunday attendance is 59 which encompasses all three services.  On several 
occasions throughout the year one service has been held at 9am, followed by breakfast foods 
and an activity or event.  Many parishioners have indicated that they enjoy the one morning
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service as it brings the whole parish community together in fellowship and they felt more 
connected.  The Vestry is carefully weighing the 
needs of all parishioners and may institute this 
on a trial basis to evaluate the effectiveness of 
this change.  

In addition to our regular worship schedule, 
there are special services during Lent, Holy 
Week, Easter, Thanksgiving Eve, Advent and 
Christmas. This year we celebrated the Easter 
Vigil, which was well attended.  Less formal 
services have included the Blessing of the 
Animals.   We have joined our brothers and 

sisters of the Lutheran, Methodist and Congregational churches of the Mount Washington 
Valley to share our traditions and celebrations.  Through this experience we have become 
connected as a Christian community and hope that this fellowship continues.     

Parishioners at Christ Church enjoy sermons of about 10-20 minutes that connect scripture to 
our everyday lives. Those parishioners with children also like a service that is at least 
occasionally geared toward children and is based on the Bible. 

We are blessed with a dedicated, talented organist/choir director who has an extensive 
collection of personal music.  She is 
accompanied by a committed choir of six 
who rehearse once a week between the 
Sunday morning services.  We are very 
fortunate to have an extraordinary Tracker 
organ which is easily maintained, affording 
longevity to our community.  We also have a 
1920 Steinway baby grand piano which 
needs some work to bring it to perfection.  
Most parishioners prefer traditional hymns 
and anthems.  However, some indicated that it would be good to include some contemporary 
music with vocal and instrumental offerings that might appeal to younger people.   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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION 
Although the majority of our congregation have families that 
have left the “nest”, there is a deep desire to revitalize a 
ministry that serves our children and youth.  Currently, a few of 
our children/youth  serve as acolytes, bell ringers and 
occasional lectors at Sunday services and participate in the 
annual Christmas pageant.  Their presence brings new life and 
joy to our congregation.  We have tried a variety of formats, 

from the 
traditional Sunday 
School to an 
ecumenical 
weekday class 
including dinner, with limited success.  Our 
hope is that we can encourage and serve all of 
our children in a way that will make Christian 
faith  meaningful in today’s world.  We are 
looking for leadership from our next rector to       

guide us through this revitalization.

Adult education and formation programs have varied in topics, length, structure and even 
venue.  Discussion groups were usually held between services featuring books from the 
Bible, selected texts and church related themes.  A devoted few attended. Recently, a Lenten 
book study was offered with minimal and sporadic attendance.  Additionally, we have 
ventured outside the walls of the church to a local coffee house offering a nontraditional 
approach to Christian formation.  Our mission was to spread the Good News and potentially 
attract new members from the community.   Our hope is that more parishioners will seize 
new opportunities to develop their spiritual journey with God, other than just worshiping on 
Sundays.  These opportunities lend themselves to fellowship and a deeper  connectedness to 
each other as we travel on our journey of faith.  We look forward to exploring new avenues of 
spiritual development that reach out to all levels of comfort in our congregation.  We are 
proud and blessed to have sent forward three parishioners to ordained ministry, two of 
whom have been  ordained as priests and one recently as a deacon.   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OUTREACH 

Parishioners overwhelmingly agree that outreach is our strength.  Our Thrift Shop impacts 
the lives of many in our local community and beyond.  Established in 1964, it began as a 
small operation in a back room of the church basement.  Today, the entire undercroft  is filled 
with donated items and many feel it is time to expand to a new space.

The Thrift Shop is open three days a week offering gently used clothing, household items, 
books, tapes and toys at very affordable prices.  Necessities are often given to families and 
individuals when they cannot afford them.  However, the work is not finished with those that 
volunteer during the day.  A group of volunteers continue the organizational piece at night so 
that customers can shop in a tranquil atmosphere.  In addition, it is a place that fosters 
fellowship among volunteers and visitors.  Our volunteers open themselves up to all who 
enter our doors with care, love and 
understanding.  It is truly an example of love 
thy neighbor.  

 The ministry of the Thrift Shop is overseen 
by our ECW, parish volunteers and several 
community members who seek to do God’s 
work without being formal members  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of a church.  Its revenue supports fifteen local charities which impacts the lives of cancer 
patients and their families, the disabled and the elderly, the local food pantry, the victims of 
domestic abuse and our local Habitat for Humanity organization.  In 2014, the Thrift Shop 
donated $6,000 of their revenue to these causes.  Revenue also supports the Community Loan 
Fund which assists local entrepreneurs and small businesses.  Additionally, we generously 
support local schools, other local nonprofits and families who have been victims of fire or 
flood with appropriate resources.  

This ministry does not come without its 
challenges.  Processing and organizing 
donated items is labor intensive and often 
times requires heavy lifting.   
Additionally, the inventory has to be 
moved occasionally  when we have 
meetings or functions because it uses the 
same space.  The volunteers successfully 
conquer these obstacles, however many  
are aging and we must increase the 
participation of younger parishioners to 
ensure that this ministry continues to 

thrive.

Other outreach ministries include hosting AA four times per week and providing lunch for 
the volunteers of Habitat for Humanity once a month.  Additionally, we support Angels & 
Elves, a Kiwanis  sponsored program which  provides gifts to underserved children in the 
Mount Washington Valley as well as CHIPS (Children of Incarcerated Parents in the New 
Hampshire State Prison System).  We also have donated funds to organizations at the 
national and international level.

Many of our parishioners are also personally involved in service organizations throughout 
the valley which impact the lives of many individuals. 
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PASTORAL CARE 

Historically, this ministry has fallen under the responsibility of the rector.  Therefore, there is 
not a formal lay group that addresses the needs of 
parishioners.  However, parishioners readily support 
each other during illness and recovery, grief and times 
of trouble with great compassion and concern.  Blood 
pressure screenings are offered between services on the 
third Sunday of the month by a parishioner who is a 
licensed nurse.  Our surveys indicate that there is 
interest by parishioners to be trained in this ministry.  
Additionally, our search results indicated that 
parishioners consistently expressed pastoral care as a 
high priority for our next rector.         
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Comfort those in any trouble with the 
comfort we ourselves have received from 

god.


2 Corinthians 1:4




STEWARDSHIP/FINANCES   

In recent years, the number of pledging units has varied from a high of 
65 in 2010 to a low of 43 in 2013.  In 2014 there were 45 pledging units.  
However, through this fluctuation the average monthly pledge has 
remained rather consistent with the last two years rendering an 
increase per pledge unit.  We have parishioners who regularly attend 
our worship services and are willing to share their treasure, though 
they might not be comfortable with the commitment of pledging.  
Additionally, because we are a resort community,  we provide  
liturgical hospitality to many travelers and they are generous with 
their gifts.  Therefore, our plate offerings average about 25% of                      

Sunday collection income annually.

In addition to our normal operating budget, we receive funds from the Diocese for care and 
seasonal services of the summer chapel at Bretton Woods.  In recent years, this additional 
revenue of  $10,000 has supported our budget.    

We are blessed that the ECW is able to share such a substantial portion of their revenue with 
us.  In 2014 their contribution was $35,000.  This revenue has allowed us to maintain a 
balanced budget during some very difficult years.

In 2010 we began a major renovation project of the church building with assistance from a 
diocesan lending program for energy-saving capital improvements.  A new roof was installed 
and the entire building was insulated and painted.  The total cost of the project was $90,000 
and the capital campaign successfully raised well over half.  This program offered a favorable 
interest rate and dollar-for-dollar matching of principal repayments. 

We are fortunate to have an endowment held with the Diocesan Investment Fund.  We have 
had to borrow from this fund twice in recent years to support our budget.  It was valued at 
$211,848 at the close of 2014.

We look forward to a balanced budget at the close of 2015.  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What shall I 
Render unto the 
Lord for all his 
benefits to me?


Psalm 116:12




Christ Church, North Conway
At a Glance

Figures taken from the Christ Church Annual Parochial Reports
*Table does not reflect income for stipend from Diocese for care of summer chapel at Bretton Woods
**Rector’s healthcare provided through spouse’s benefits which accounts for the significant difference in 

Rector’s TCC from 2011-2014 as compared to 2010 
***Significant difference in Rector’s TCC due to the full time Rector served from January through August, 

2014  ($57,117)  and Interim Rector serving November & December, 2014 at 75% ($8,647)

2008 2009 2010 2011 2012 2013 2014

ASA 74 74 79 77 73 68 59

Pledges 58 52 65 59 55 43 45

Pledge $ 66,730 60,715 60,348 62,768 64,923 53,700 54,586

Pledge&
Plate

81,264 78,059 83,516 83,815 76,410 69,068 72,035

Income 118,953* 119,169* 124,130* 135,972* 122,943* 132,310* 129,797*

Expense 172,409 133,142 144,054 144,067 139,000 145,478 140,171

Rector’s 
TCC

84,102 84,262 86,830 82,796** 83,508** 83,889** 65,763***

Investment 
Funds

193,980 228,506 224,744 236,841 223,687 212,517 211, 848
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HOSPITALITY/FELLOWSHIP 

Opportunities for fellowship are a valued part of the life of Christ Episcopal Church.  
Visitors, newcomers and parishioners enjoy the hospitality of our warm and welcoming 
atmosphere.  After the 10am Sunday worship service, we offer a coffee hour.  Depending on 
the season, it is held in the church undercroft, the rear of the sanctuary or outside in the open 
area at the church’s main entrance. 

Fellowship also occurs during our annual spring and 
fall cleanup , the yearly yard sale, the Christmas Fair 
and the annual meeting held in late January.  
Culinary specialties of our parishioners are always 
offered at these events and many are potluck.  Special 
parish events such as a summer parish picnic or a one 

service Sunday for a special purpose are other     
times 
when fellowship take place.  

We frequently host concerts featuring other choirs and 
musicians, which serve as fundraisers for the church. 

Additionally, we have also opened up our church to 
visiting youth groups as a place to stay for 
nourishment and rest.  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 OUR CHURCH FAMILY AND ITS FUTURE 

Christ Church is a small welcoming congregation with a big heart.  We are committed to 
outreach and our mission in the larger community.  Our interim experience has been an 
exciting and enlightening time in the parish.  The parish survey results and the open forums 
through which we shared our personal stories, faith journeys and our hopes and dreams for 
our church have united us in many unexpected and surprising ways.  We have stretched our 
individual comfort zones and have become more open to new ideas.  More people have 
expressed an interest in sharing their time and talents to benefit the mission of our church.  
We also have a strong and active leadership team that is committed to seeing our church 
flourish and grow.  We are eager to find a rector who will challenge and encourage us to 
continue the good work in which we are currently engaged and who will keep us moving 
forward in service to the Lord. 

We look forward to partnering with a new rector who will help us to address the challenges 
we face:

MEMBERSHIP - We are aware that the future of Christ Church depends upon attracting and 
keeping new members, especially young families with children.

CHRISTIAN EDUCATION - We need to focus our attention upon developing programs that 
serve families with children to support them in their growth of faith. 
 
SPIRITUAL FORMATION -  We feel it is important to develop  adult education 
opportunities to enhance our spiritual growth and deepen our 
relationship with God.

PASTORAL CARE -  We  would like to increase the extent of 
parishioner participation in this ministry.

VISIBILITY - We need to actively pursue ways to make our 
contributions and relevance to the community better known.
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OUR NEXT RECTOR 

Christ Church seeks to call a new part-time rector with a warm spirit and sense of humor to 
be welcomed into our loving community.  Our desire is to find someone who is dedicated to 
the growth of the next generation while continuing to care for the older parishioners.  We 
hope that our new rector will show compassion and concern for each member of the parish 
and will be accessible and ready to connect with each of us on a personal level.  We look 
forward to an inspirational preacher who will make the Gospel come alive and be relevant in 
our daily lives.

Our priority is to call a spiritual leader who will continue to encourage us out of our comfort 
zones and engage us personally into greater participation both in responsibility and 
leadership to our church community.  Our parishioners seek a spiritual leader who will 
inspire each of us to find our path with God 
rather than focus on administrative duties.  
Our vestry members and lay leadership are 
willing to manage the daily operations of the 
church with the rector’s guidance.  

We are searching for someone who recognizes 
the demands of present-day schedules yet can 
make our programming relevant to the very 
busy lives of our parishioners today.  Our hope 
is that our new rector can assist us in drawing 
new members, including young families to our 
church as well as revitalize our church school 
program and grow participation in adult 
formation.

                                                                                        

19



20

 We remember Joyce Sheeran, our friend and Chaplain of our Search 
Committee who was called home by our Lord on June 14, 2015.  We admired 
her courage and her deep desire to channel her energies to make a difference in the 
church she loved, while facing a terminal illness.  We will always remember her 
smile as we prayed together at her last meeting with us and know that Joyce is 
with us in spirit as we continue our journey.     


