
 

 

Diocesan Council Meeting Minutes 

Thursday, April 10, 2014 4-6 PM 

Grace Church, East Concord 

 

Attendance 
 

Benge Ambrogi, Hannah Anderson, Kate Atkinson, Sue Bauer, Ray Bonin, Kitty Cornwell, Lucy Crichton, Richard 

Davenport, Bill Exner, Betsy Hess, Jack Lewis, Anne Milne, Roger Nicholls, Kevin Nichols, Chris Porter, Margaret Porter 

(Moderator), Sue Poulin, Laura Simoes, Carol Twomey (Secretary), Jason Wells, Kurt Wiesner 

 

Opening 
 

Moderator Margaret Porter called the meeting to order at 4:09 p.m. and welcomed Ray Bonin and Jack Lewis, new 

representatives from Southern Convocation; Laura Simoes, Missioner for Communications; and Kevin Nichols, Canon for 

Mission Resources. The Bishop was unable to attend because he was at a meeting of the Board of Trustees of the White 

Mountain School. Kate Atkinson led devotions on the theme of “Wisdom”” (from the unpublished Daily Prayer for All 

Seasons).  

 

Missioner for Communications 
 

Laura Simoes, Missioner for Communications, gave an overview of what her role will be in this new position. She will be 

working under the supervision of Canon Hannah Anderson and will be involved in sharing Diocesan news through the 

website, social media, media relations, etc.  

 

Kids4Peace 
 

Kate Atkinson reported that registration is now open for this year’s Kids4Peace Camp to be held at Camp Windsor Hills 

from August 7-17. For this year only, the age limit has been extended to include 13-year-olds. There will be 18 

participants from New Hampshire and Vermont, and 18 from the Holy Land, including Christian, Muslim, and Jewish 

young people. Council members who may know of potential campers are asked to inform Kate. There is some 

scholarship money available.  

 

Hospitality Signup for Future Meetings 
 

A signup sheet for snacks for future meetings was circulated. Two people may share the same date. There is some 

reimbursement available. 

 

Minutes 
 

Sue Bauer moved that the minutes of the January meeting be approved as presented. Roger Nicholls seconded. Motion 

carried. 

 

MDG Resolution 
 

Bill Exner reported that last summer the Council approved The Mabvuku project in Zimbabwe as our 2014 MDG 

recipient. This project was submitted by The Rev. Grace Burson of Plymouth. However, it has been determined that the 

Mabvuku project no longer meets the criteria for this grant, and it is recommended that it be withdrawn from 

consideration. Benge Ambrogi moved that a letter be re-sent to parishes in the Diocese asking for the names of possible 

recipients that would fulfill the criteria. These should be sent no later than June 1, 2014. The MDG committee will then 

review the applicants and submit a recommendation to the Diocesan Council by its June 12 meeting. Kate Atkinson 

seconded. Motion carried. 
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Outreach Budget 

 

Bill Exner presented the proposed Outreach Budget for 2015 which was drawn up by the Outreach Commission 

Leadership team. The budget represents a slight increase over 2014. Richard Davenport moved that the proposed draft 

be sent to the Finance Committee for review. Motion seconded and carried. 

 

Convention Resolution Process 
 

The Resolutions Committee has been recrafting the resolution process; they have met with the Bishop and Convention 

Business Committee. New guidelines “For Resolutions and Discernment Papers” were presented to Council. An 

alternative process for presenting important topics for discussion at Convention is being introduced--Discernment 

Papers. These papers will not result in an immediate vote by Convention, but will be used to prompt table discussions. 

Bill Exner asked for input and support regarding this new process. The deadline for submission of both Resolutions and 

Discernment Papers is the same. Preliminary drafts are due by June 9, 2014, and final drafts by August 1, 2014. 

 

Mission Resources Committee Fair Share Adjustments 

 

Benge Ambrogi reported on this year’s Fair Share Adjustment process. A Fair Share Adjustment meeting with 

representatives of the eight applicant congregations was held in February. The Mission Resources Committee met in 

March to finalize their recommendations. The applicants were: Trinity Claremont; St. Christopher’s Hampstead; Trinity, 

Hampton/Christ Church, Portsmouth; St. Paul’s Lancaster; Epiphany, Newport; Christ Church, North Conway; and Holy 

Cross, Weare. Kurt Wiesner moved to accept all recommended applicants in one single recommendation. Jason Wells 

seconded. Motion carried. 

 

Report: Canon to the Ordinary 
 

Canon Hannah Anderson reported that she has been working with the Commission on Ministry to reshape the 

discernment phase of the ordination process. A “Clearness Committee” model will be used. Caroline Fairless and Jim 

Sims will be training people in this model. There will be a regional discernment groups (northern and southern) so that 

discernment will not take place only on a parish level. There are currently 10 people in the ordination process and three 

in the diaconal process.  

 

Several churches are currently in transition: All Saints’, Wolfeboro; Church of Our Saviour, Milford; All Saints’, 

Peterborough; St. Andrews’, Hopkinton; St. Thomas’, Dover.  

 

Hannah and Ted Rice of Wolfeboro are co-facilitating the current Fresh Start group for clergy who are newly ordained or 

new to the Diocese. There are about 12 members in the group.  

 

More than 400 people have had Safe Church training since the program was revised. Hannah thanked the trainers. 

 

Tammy Trahan, Administrative Assistant, has resigned. Hannah will be conducting interviews for this position. 

 

Report: Canon for Mission Resources 
 

Kevin Nicholls, Canon for Mission Resources, began his report by explaining how the Diocesan investment funds are 

managed.  Kevin stated that God has a mission and “maybe his mission has a church.” It is our job to strengthen that 

mission; we can do this by strengthening relationships within congregations and building partnerships between 

congregations. In his new role, he is excited over what we can do together. He will be putting together a partnership 

plan and developing a long-term plan for how to be a mission.  
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Clergy Compensation Forums in Convocations 
 

Resolution #2, “2014 Clergy Compensation,” passed with amendments at Diocesan Convention 2013, resolved that 

discussion of clergy compensation take place at meetings of each Regional Convocation. Feedback from all discussion 

was to be forwarded to the Clergy Compensation Task Force no later than six months from the close of the Convention. 

(The 2013 Convention closed on November 2, 2014.)  

 

Comments: 

⋅ It was difficult to discuss the topic in Convocations without a facilitator or resources to guide the conversation. 

There were no instructions regarding what to talk about. 

⋅ There should be a debriefing with the Clergy Compensation Task Force and people who moved the resolution. 

⋅ The Clergy Compensation Task Force’s job is done; it has expired. 

⋅ Clergy need to have a formal conversation. This should have happened two months ago. 

⋅ How do we deal with the fact that the May deadline is approaching and conversations have not been held? 

⋅ The Bishop may have to take the lead on this. 

⋅ Convocations that have already had discussions should send the minutes to Margaret. 

⋅ Hearing from clergy should be a first step. 

⋅ Council will discuss the issue at the May meeting, putting it closer to the top of the agenda.  

 

Bill Exner moved that the Diocesan Council urge the Bishop to appoint a Clergy Compensation Task Force posthaste to 

work with the Council to fulfill the resolution, to serve until the next Convention. Richard Davenport seconded. Bill Exner 

then moved that we urge the Bishop to call a meeting of the Clergy in May to discuss the matters before us. Roger 

Nicholls seconded this motion. Because there was no longer a quorum present, it was decided that the vote would be 

taken electronically. (A majority of Council’s voting members responded to the email request for a vote. The vote was a 

unanimous “yes.) 
  

Agenda Items for Next Meeting 
 

Anyone with agenda items for the May meeting should send them in. 

 

Closing Prayers 
 

Kevin Nichols led the closing prayer. 

 

Adjournment 
 

The meeting adjourned at 6:23 p.m. 

 

Respectfully submitted, 

Carol Twomey, Secretary 

 

Events 
 

Lay Leadership Institute, May 3, Concord 

  

2014 Council Meeting Dates & Snacks Volunteer/s 
 

May 8 (Sue Bauer), June 12 (Lucy Crichton), July ? (Richard Davenport), August 14 (Kate Atkinson), September 11 (Kevin 

Nichols), October 9 (Ray Bonin), November 13 (Roger Nicholls & Sue Poulin), December 11 (Anne Milne) 


