
- 1 - 

 

     

 

 

 

 

2015 Pre-Convention Journal 

for the 213
th

 Annual Diocesan Convention 

 

 

 

Saturday, November 7, 2015 

Grappone Conference Center, 70 Constitution Avenue, Concord NH 

 
 



- 2 - 

 

213th Annual Diocesan Convention  

 

 

 
 

 

SCHEDULE 

 

 

Saturday, November 7  
 

8:00 a.m. Continental Breakfast with Networking 

- Voting members check-in at Credentials Table  

- Non-voting members and guest check-in   

9:00  Welcome and Call to Order 

9:15   Bishop’s Address: “God’s Mission – Our Kids”   

10:20   Break 

10:30  REGISTRATION AND CREDENTIALS TABLE CLOSES 

10:40   Holy Eucharist with Youth Presentation  

Noon  Lunch 

12:45 p.m. Convention Business Meeting  

  Balloting 

1:15  Bishop’s Address: State of the Church 

1:45   Table Discussions: Eligibility for Communion (Canon 1.17.7)    

2:15   Budget Resolution 

  Clergy Compensation Resolution 

2:45  Concluding Prayer and Worship 

3:00  Adjournment 

 

PLEASE NOTE: The 213
th

 Convention will be held on one-day only, Saturday, November 7, 2015. 

Copies of the Pre-Convention Journal reports and resolutions will not be handed out on that day. 

Please print and bring what you need.   
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NOMINATIONS FOR ELECTION 

 

NOTE: On Saturday morning, November 7, all nominees are asked to be present at the Grappone 

Conference Center in Concord to meet and greet delegates beginning at 8 a.m. giving delegates an 

opportunity to ask questions. 

 

TREASURER OF CONVENTION 

 

From the NH Constitution and Canons: 

Constitution Article IX.  Treasurer of the Convention. 

Section 1. A Treasurer shall be elected at each annual session of the Convention for a term that continues 

until the next annual session of the Convention. A vacancy in the office of Treasurer shall be filled by 

the ecclesiastical authority for the remainder of the term. The Treasurer shall be a member of the 

Convention ex officio with voice and vote. 

 

Section 2. The Treasurer shall oversee the receipt and disbursement of all moneys collected under 

authority of the Convention of which the collection and appropriation shall not be otherwise specifically 

ordered. The Treasurer’s accounts shall be rendered annually to the Convention after having been 

audited. 

 

Nominee: Christopher J. (Chris) Porter 

Congregation: St. Stephen’s Church, Pittsfield 

 

How are you called to this ministry? 
Having served as Treasurer of Convention for several years, I remain committed to 

ensuring fiscal responsibility and transparency in the diocesan budgeting process. As 

Treasurer, I have a seat on the Diocesan Finance Committee, where I am currently 

the chairman. My goal, and the committee’s, is to match budget priorities with the 

mission of the diocese and our Bishop’s unfolding vision. Over the years I’ve also 

served on other boards, overseeing annual budget -- as Sr. Warden at St. Stephen’s, 

board chair at CATCH Neighborhood Housing and on a municipal budget 

committee. 

 

THE STANDING COMMITTEE 

 

From the NH Constitution and Canons: 

Canon 2.Section 5: 

5.1 Membership. 

 (a) There shall be a Standing Committee composed of three canonically resident members of 

 the clergy in good standing and three lay persons who are adult communicants in good 

 standing in their respective congregations and are confirmed or received in The Episcopal 

 Church. 

 (b) Convention shall elect, at its annual session, one clergy and one lay member to serve terms of 

 three years. 

 (c) No person, clergy or lay, who has served six consecutive years on the Standing Committee is 

 eligible for re-election until at least one year has elapsed. 
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5.2 Officers. As soon as possible following an annual session of Convention members of the Standing 

Committee shall meet to choose a president and a secretary. 

 

5.3 To advise the bishop. The Standing Committee shall be a council of advice to the bishop. It shall 

meet at the request of the bishop or the president or any four members of the Standing Committee. 

5.4 Vacancy in the episcopate. In case of a vacancy in the episcopate, the Standing Committee is the 

ecclesiastical authority of the diocese, except as otherwise provided by the canons of The Episcopal 

Church or this diocese. 

 

5.5 Authority to fill vacancies. Except as otherwise provided in these canons, the Standing Committee 

has the authority to fill any vacancy that may occur in any office elected by Convention. A person so 

appointed shall serve until a successor is elected at the next annual session of Convention 

. 

5.6 Authority of Convention. The Standing Committee, acting with the bishop, if there is one, shall have 

the authority and responsibilities of Convention between its annual sessions, except as otherwise 

provided in these canons, and shall be accountable to Convention. 

 

Clerical Order Nominee:  

Nominee: The Rev. Teresa Gocha, Priest and Vicar 

Congregation: Church of the Messiah, North Woodstock 

  

How are you called to this ministry? 
After serving for a term, I have found I offer three things to the work of the 

Standing Committee. Having served in this diocese since 1988, I have some 

institutional memory which is occasionally useful. I always look at issues before us 

from a pastoral perspective. And, once in a while, the Holy Spirit inspires me to 

say something that moves the conversation in an unexpected and useful way. 

Because these things have helped before, I would like to continue in this ministry 

to the diocese for three more years. 

 

 

Lay Order Nominee: 

Nominee: Judith Esmay, Canon for Lay Leadership and Retired Attorney  

Congregation: St. Thomas, Hanover 

 

How are you called to this ministry? 
I have been ardent admirer of the polity of The Episcopal Church, at once 

hierarchical and democratic, since I was received by the church in 1988. In the years 

since, I have been privileged to participate in its governance as vestry member, 

warden, member and chair of the NH Committee on Constitution and Canons, 

member of the Commission on Ministry (in two dioceses), lay deputy to three 

General Conventions, twice member of GC Canons Committees, member of the GC 

Program Budget and Finance Committee, member of the NH Standing Committee. 

As EfM mentor for over 20 years and as Canon for Lay Leadership and Dean of the Lay Leadership 

Institute, I have delighted in telling others about the structure and governance of our church, the 

theological grounding of our polity, and how it frees and equips us to live into our mission as the Body 

of Christ. 
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THE COUNCIL FINANCE COMMITTEE 

 

From the NH Constitution and Canons: 

Canon 2.Section 3: 

3.1 Finance Committee. 

 (a) There shall be a Finance Committee of the diocese with the following membership: 

  (1) the treasurer of Convention; 

  (2) one member of the Trustees of the Protestant Episcopal Church in New    

   Hampshire, appointed by that body, and 

  (3) three members elected by Convention; and 

  (4)  at least two additional persons, appointed by Diocesan Council, who are clergy   

   resident in the diocese or lay communicants in good standing in their respective   

   congregations. 

 (b) The bishop shall appoint a chairperson of the committee, who may be the chief financial officer 

 of the diocese, without vote, or a member of the committee with vote. 

 

3.2 Terms. Terms of members shall be three years, renewable once, except that initial terms shall be 

arranged in a manner allowing one-third of the committee members to be appointed each year. 

 

3.3 Duties. The Finance Committee shall prepare for Diocesan Council’s review and approval, in 

advance of the annual session of Convention, the diocesan budget for the year following. The budget 

shall include: 

 (a) the bishop’s compensation and the expenses of the episcopate; and  

 (b) the expenses of Convention and the diocese, including all diocesan programs. 

 

3.4 Budget approval. The budget, which shall be published prior to the annual session of Convention, 

may be amended and must be approved by a majority vote of Convention. The approved budget shall be 

in effect from January 1 to December 31of the year following. 

 

3.5 Budget changes. Diocesan Council shall have the responsibility and authority to make changes in the 

annual budget between sessions of Convention. 

 

3.6 Budget funding. Immediately following the annual session of Convention, the Finance Committee 

shall notify all congregations of the minimum level of giving necessary for the work of the diocese and 

of The Episcopal Church, the amount of their assessment, and other information necessary for 

understanding the diocesan budget. 

 

3.7 Audit of accounts. All accounts of the diocese shall be audited annually by an independent certified 

public accountant. 
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Nominee:  The Rev. Curtis Metzger     

Congregation: St. Stephen’s Pittsfield  

       

How are you called to this ministry? 

 

I was called to this ministry by people who thought I would be good to serve on this 

committee. I have been ordained nearly 30 years. I have been Executive Director of 

a number of non-profits, and currently manage federal grants for the Division of 

Public Health Services. I see my role in this ministry of making sure that the diocese 

is a good steward of fair share and other funds of the diocese.  
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2015 CONVENTION RESOLUTIONS 

 

RESOLUTION #1: 2016 CLERGY COMPENSATION GUIDELINES   

 

I. TYPE OF RESOLUTION: Policy Statement 

 

II. TITLE and AUTHOR:  Diocesan Council 
 

III. INTENT: This resolution intends to comply with Diocesan Canon 4, Section 4, which calls for 

“a resolution to be passed at each annual session of Convention of the diocese” in order that every 

congregation of the diocese may provide its clergy with “at least the minimum annual compensation due 

them.” 

 

BE IT RESOLVED that the annual cost of living adjustment for 2016 provides a 0% increase in 

minimum clergy compensation. 

 

BE IT FURTHER RESOLVED that discussions among clergy, convocations and congregations 

continue to gather “broad-based input and local understanding for an issue that is critical to the life and 

health of both clergy and parishes” (cf. Resolution #2, 2013). 

 

BE IT FURTHER RESOLVED that feedback from these discussions will be sent to the Compensation 

& Benefits Team. 

 

BE IT FURTHER RESOLVED: 

1. Total clergy compensation includes cash salary and the portions thereof designated as 

housing/utility allowance and self-employment tax (SET) reimbursement, housing equity 

allowance (if paid), and any other payments of money, goods, or services that would fit 

conventional definitions of compensation for rectors/vicars serving congregations in the Diocese 

of New Hampshire. 

2. These tables represent minimum compensation levels. Accordingly, 

a) Vestries/Bishop’s committees are encouraged to consider a clergy person’s background, 

experience, responsibility, capability, and the salaries in comparable fields in setting an 

appropriate compensation level. 

b) In years where no cost of living increases are included in the compensation tables, it is 

recommended that clergy be compensated annually an additional 1% for each additional year 

of service. This also applies to senior clergy in the 18+ years category. 

c) For part-time clergy, these figures are to be prorated to match their percentage of service. 

The congregation shall:  

a) Make payments based on such compensation to the Church Pension Fund for the benefit of such 

member(s) of the clergy as the fund shall determine; 

b) Pay 90% of the least expensive health insurance plan among the options offered (if any) by the 

diocese for the clergy and his/her family, or secure documented evidence that outside coverage is 

provided for and equivalent to that provided by the diocesan plan; 
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c) Provide appropriate reimbursement for the use of a personal automobile for church-related 

activities (NOTE: commuting miles from clergy person’s home to the parish are NOT 

reimbursed); 

d) Provide all clergy no fewer than four weeks’ vacation annually; 

e) Provide continuing education, refresher leaves, and allowances as set forth in the 2012 Clergy 

Compensation Manual. 

f) The vestry/bishop’s committee shall prepare and submit a Clergy Cost to Congregation 

worksheet (included in the annual Parochial Report package) for each parochial clergy person 

serving on the congregation’s staff. 

2016 CLERGY COMPENSATION 

Clergy in Charge: Base** Compensation, excluding SET* 

 0-2 

Years 

2-6 

Years 

6-12 

Years 

12-18 

Years 

18+ 

Years 

Type 1 $50,318 $51,924 $53,531 $56,744 $59,954 

Type 2 $56,609 $58,416 $60,223 $63,835 $67,449 

Type 3 $62,898 $64,906 $66,914 $70,929 $74,942 

Type 4 $69,189 $71,397 $73,605 $78,022 $82,437 

Type 5 $75,478 $77,887 $80,296 $85,114 $89,931 

 

Support Clergy: Base** Compensation, excluding SET* 

 0-2 

Years 

2-6 

Years 

6-12 

Years 

12-18 

Years 

 

 $53,179 $54,773 $56,369 $59,559  

*SET (Self-Employment Tax) = 7.65% of base 

** Base includes cash salary, housing, utility allowance, housing equity allowance, and any other cash 

paid to the clergy, excluding Self-Employment Tax (SET) allowance 

 

IV. RATIONALE: The 209
th

 Annual Diocesan Convention (October 2011) adopted Section 4 

concerning annual compensation for parochial clergy into Diocesan Canon 4 – Clergy Compensation, 

for the purpose of ensuring that compensation and benefits for clergy allow a reasonable standard of 

living and are adequate to attract, retain and support clergy to achieve the mission of the diocese and its 

congregations. 

 

V. PLAN OF ACTION: The grid above will be posted to the diocesan website for congregational 

reference. 

 

VI. PROJECTED COST: Cost to each congregation will vary depending on its size, years of its 

clergy’s experience, and any decisions regarding compensation in excess of the minimum clergy 

compensation guidelines. 

 

VII. ACCOUNTABILITY: Each congregation will submit the Clergy Cost to Congregation 

worksheet with its annual Parochial Report. New Letters of Agreement will be on file with the diocesan 

office. 
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VIII. SUPPORTERS:  Diocesan Council and Compensation & Benefits Team 

 

 

 

 

RESOLUTION #2: 2016 DIOCESAN BUDGET  
 

I. TYPE OF RESOLUTION:  Budget Resolution 

 

II. TITLE AND AUTHOR:  2016 PROPOSED DIOCESAN BUDGET 

     Diocesan Council and Finance Committee 

 

III. INTENT: This resolution complies with canonical requirements and convention direction for the 

submission to the annual diocesan convention of recommended funding for the Office of the Bishop, 

mission and programs of the Convention and Council, administration of the diocese, and support of the 

wider Church. 

 

BE IT RESOLVED that the 213
th

 Convention of the Diocese of New Hampshire approve the 2016 

Proposed Diocesan Budget as recommended by Diocesan Council. 

 

IV. RATIONALE: Approval of this resolution will provide necessary financial support for the mission 

and ministry of the diocese as set forth in plans developed by the Commissions and other areas of 

ministry for the year 2016. 

 

V. PLAN OF ACTION: The budget was developed using a “zero-based, bottoms up” approach.  Each 

Commission and area of ministry was asked to submit its 2016 plan and funding requests to the 

Diocesan Finance Committee.  All requests were discussed and adjusted as necessary to achieve a 

balanced budget which was presented to Council for its review and approval.  Prior to convention, the 

2016 Proposed Diocesan Budget was discussed with the Convocations and made available in the Pre-

convention Journal.  

 

VI. PROJECTED COST: The 2016 Proposed Diocesan Budget recommends a balanced budget with 

total revenue of $1,819,393.00 equal to total expense of the same amount. 
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2016 BUDGET NARRATIVE 
 

Introduction 

The Diocesan Council and Finance Committee recommend adoption of the 2016 Proposed Budget for 

the Diocese of New Hampshire as presented herein.  The proposed budget calls for total revenue equal 

to total expense of $1,819,393.  This represents an overall $16,802 (1 %) increase compared to the 2015 

budget: 

 

Tending the Vine: Mission Priorities for 2015-2018  

As reflected in the 2016 budget, the Episcopal Church of New Hampshire has the following four 

mission priorities:  

 developing the ability of congregations to grow, prosper and extend their ministries, 

 investing in the development of lay and ordained leadership, 

 supporting the children of our parishes, communities and state, and  

 acting as advocates to uphold the dignity of every human being and care for the Creation.  

 

A.  Congregational and Mission Vitality  

 

A vital congregation is a place of joy, exploration, experimentation, and discovery of what God is doing 

in the world.  A vital congregation is a place where apostolic ministry germinates and thrives; that is, 

where our people are formed as disciples and then are sent out to join God’s mission of healing, joy and 

hope-bearing, peace-making, and justice proclaiming.  

 

To promote congregational and mission vitality, the following are needed:  

 Increased Grant Funding through the Mission Resources Committee.  This representative body 

from all orders of ministry and from each Convocation, will have greater oversight of the funds 

that can be distributed from the Diocesan budget to support local mission initiatives.  Preference 

will be given to projects that serve new efforts that, a) build communities in Christ’s name 

outside of the traditional Sunday morning model and, b) explore regional ministries and erode 

age-old boundaries between and among parishes; that address underserved populations in our 

state. 

 In this way we are encouraging evangelism though local initiatives to bring people into the 

community of Christ.  Examples of exciting projects that fit these parameters include the 

prospect of an Episcopal Service Corps (ESC) site to be established.  ESC will provide young 

adults with a chance to live in an intentional community of prayer, work and service while 

exploring a vocation to lay or ordained leadership in the Church. Other examples include a 

Mission to Seafarers that provides evangelism, discipleship, advocacy, hospitality and service to 

mariners; and, a new presence in the Franklin-Tilton area, which we feel called to but have yet to 

fully discern. 

 Continue to strive toward Fair Share reduction.  The Fair Share asking has been reduced from 

17.5% in recent years.  The 2016 Fair Share asking amount is calculated at 16.5%.  The 

Episcopal Church (TEC) is also striving to reduce its asking from the current 19%.  
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B.   Investing in Leadership: Targeting resources towards the development of Lay and Ordained leaders 

 

The Nicene Creed contains the words: “one, holy, catholic, and apostolic church.” The recent history of 

our parishes (during the past 50-60 years) has led us to equate evangelism with our capacity to attract 

new members.  Clearly, what has gotten us here will not get us to the place where God is now calling us.  

We now need to be sent out, to walk the boundary lines of our geography, comfort, and mission, to see 

where God is in our communities and to discern where we can join in.  

 

Today’s clergy are moving from being chaplains to established members and systems, to being and 

forming apostles to the wider community. Our leaders, clerical and lay, need support as they take on this 

new way of being and leading. Cultivating leadership means developing new practices and competencies 

for mission in our communities.  The following investments in leadership are needed: 

 

 Funding curacies for new ordained leadership who can serve in multi-setting contexts and infuse 

new energy in areas of the Diocese that promise particular opportunities for partnership in God’s 

mission. Manchester, North Country, Sullivan County and the Seacoast have been identified as 

possible curacy locations.   

 Enhanced funding for Lay Ministry leadership development including Commission on Ministry, 

Clearness & Regional Discernment Committees and workshops in areas such as mediation skills, 

EfM, Servant Leadership, centering prayer and local bible study & theological reflection in 

settings outside of church: local cafés, pubs and village commons. 

 As we are called to serve communities beyond our walls, we need to support continued clergy 

formation in new ways, including Diaconal Education and the IONA Initiative. 

 

C.  Support of Ministry to Children, Youth, Families and Young Adults 

 

Addressing the widening gaps among our youth in accessing economic and social opportunity is a 

priority for the Episcopal Church of New Hampshire.  The widening chasms between those who have 

access to “social capital” and those who do not is both a matter of justice and a threat to the stability of 

our society.  This means we will be taking on projects not just to support our kids in the pews and 

Sunday school classes, but all Our Kids--the youth in the communities where the Church and her 

members are present.  We have an opportunity to serve in new and effective ways: after-school 

programs; educational enrichment; adult mentorships; summer camps; drug and teen-pregnancy 

prevention; and other programs aimed at serving children at risk. The Bishop will be lifting up these 

mission opportunities throughout the Episcopal Church of New Hampshire.  

 

D. Advocacy for Upholding the Dignity of Every Human Being and Care for the Creation 
 

The Vine as symbol of the Episcopal Church of New Hampshire is one of mutuality and interwovenness 

in Christ, among parishes, with one another, and between our Church and a wounded society. At the root 

of the word advocacy is vocare: to call, or speak. We are calling out the challenges, and we are speaking 

on behalf of those who have no voice. The Bishop has determined the following priorities to speak to 

and witness to Christ in the public sphere: Homelessness; Human Trafficking and Sexual Exploitation; 

Creation Care; Gun Violence; and the Repeal of the Death Penalty.  The Church of New Hampshire has 

enjoyed influence in the policy discussions in these and other areas and we are called to be good 

stewards of our public voice.  We will invest in advocacy training and support for congregational 
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leaders, so we may all lift our voices for the Gospel. The Missioner for Communications will invest 

additional time in assisting the Bishop and the Church in its advocacy efforts in 2016.   

 

Capital Campaign to Fund Priorities  

 

We are moving towards building new, additional resources that support the vibrant, shining mission 

ahead. Fifty years ago, in 1965, the Diocesan Advance Campaign was launched.  The stated purpose of 

the campaign then was “to equip the diocese with resources with which to meet the challenges of a new 

age marked by rapid change.  New needs will arise, old needs will not disappear.  A flexible program is 

required to provide the Church with the supple ability to move imaginatively and without delay into 

areas of need and opportunity.”  These powerful words ring loudly today as we envision new priorities 

for mission and ministry.  The DAF loan process and Continuing Education Funds for clergy are the 

direct result of this auspicious campaign.  

 

In November 1988, diocesan convention approved the initiation of the Advance Fund for the 90's, "a 

fund drive designed to raise $1,750,000: $950,000 for mission within the diocese by expanding the 

facilities of existing congregations and establishing new one; $300,000 for matching, depreciating 

grants to congregations for clergy compensation; $200,000 for the renovation of the Diocesan House; 

and a tithe of $175,000 for outreach beyond the diocese and $125,000 for expenses."  (Choose Life, 

page 64). In 2016, we ask for added resources to explore and plan for a possible launch of a 2017 

campaign for expanded and new missions.  The Missioner for Communications and the Executive to the 

Bishop / Coordinator of Special Projects will provide Capital Campaign leadership in 2016.  A budget of 

$8,000 for a data base and materials is projected. 

 

 

BUDGET HIGHLIGHTS 

 

The 2016 Proposed Budget was compiled from a number of sources, including requests for funding from 

Committees and Commissions.  Prior to Convention, the budget will be discussed with each of the 

Convocations at meetings held in September and October, 2015.  Following is a discussion of significant 

highlights along with the 2016 Proposed Budget in summary form.  A more detailed budget is available 

upon request from the Canon for Mission Resources/CFO. 

 

REVENUE 

 

Fair Share continues as the major revenue source and is expected to fund 79% of the 2016 Proposed 

Budget.  This is a reduction from 81% in 2015.  The balance of revenue to fund the budget is comprised 

of investment income and restricted support.   

 

EXPENSE 

 

SUPPORT FOR THE WIDER CHURCH 

 

Support for The Episcopal Church 

Support for The Episcopal Church is currently budgeted at 19% of normal operating revenue. 
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SUPPORT FOR THE CHURCH IN NEW HAMPSHIRE 

 

Lay Leadership Development 
The success of the 2-day format at the 2015 Lay Leadership Institute has led to the proposal for a similar 

event in 2016.  The budget accounts for the Friday dinner event and additional speaker costs.  

Additionally, workshops and retreat / training for Servant Leadership and Clearness & Regional 

Discernment Committees, mediation skills and spiritual direction development and support are included 

in the budget.  $7,500 Increase in 2016 Budget. 

 

Children, Families & Young Adult Ministry 

Support of Ministry to Children, Families and Young Adults is a priority for 2016.  Increased 

opportunities for diocesan youth ministry initiatives are included in the 2016 budget.  A particularly 

exciting project is the prospect of an Episcopal Service Corps site to be established in the coming year.  

ESC will provide young adults with a chance to live an intentional community of prayer, work and 

service while exploring a vocation to lay or ordained leadership in the Church.   $5000 was allocated in 

2015.  A $7000 increase in funding is proposed in 2016.   

 

Missioner for Communications / NH Episcopal News 

The ½ time Missioner for Communications position will be increased to ¾ time in 2016.  This will allow 

for enhanced communication & advocacy offerings as well as leadership planning for the Diocesan 

Capital Campaign.  Changes in the format of the NH Episcopal News incorporated in 2015 led to a 

$14,035 reduction in overall costs.  The increase in salary is offset by the reduction in communication 

budget costs.  Overall increase for 2016 is $3,150.00.   

 

Mission Resources 

Increased Grant Funding will be provided through the Mission Resources Committee. (see Mission 

Priorities listed in introduction). $6,182 increase in Mission Resource Grant funding and $9,628 for Fair 

Share Forgiveness. 

 

Commission on Ministry 

Support for the Commission on Ministry is budgeted as a three-year average of expenses for persons in 

the process of discerning a call to ordained ministry.  During 2016, nine individuals will be in the 

ordination process.  New funding for the IONA Initiative (clergy formation) and the provincial diaconal 

formation program is projected in 2016.  These programs would effectively reduce the amount of long 

term debt faced by ordinands.   $10,000 increase in the 2016 Budget. 

 

Retired Clergy Health Benefits 

The 2016 cost for Medicare Supplements is not available at this time.  The 2016 proposed budget has 

been prepared on the historical costs of 2015.  On April 9, 2015, Diocesan Council voted unanimously 

to approve recommended benefit changes for New Medicare Eligible Clerical and Lay Retirees.  This 

change to benefits makes new Medicare eligible retiree health care the same as that provided in virtually 

every other diocese in TEC, but does not change the health care benefits provided to currently retired 

clergy.  

 

Chaplain to the Retired Clergy  
Funding for the position of Chaplain to the Retired Clergy has been eliminated. $7,500 reduction in 

2016 budget. 
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SUPPORT OF THE DIOCESE 

 

Salary and benefits of Diocesan Staff  

The 2016 Proposed Budget includes a 3.3% increase in salary and benefits of $25,840.  This amount 

includes a 1% recommended staff salary increase.  The remainder is a reallocation of Communication 

resources.   

 

The amount $9,218 has been designated as surplus for insurance contingency and increases.   
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GUIDELINES FOR SUBMITTING AMENDMENTS TO RESOLUTIONS 
 

In an effort to facilitate debate on resolutions presented for consideration at Diocesan 

Convention, the Convention Business Committee urges delegates to do their amendment 

thinking well ahead of Convention.  Please follow these guidelines when proposing 

amendments. 

 

 

AT CONVOCATION MEETINGS 

Delegates wishing to offer serious amendments to resolutions are asked to take it up with 

other congregational delegates at Convocation meetings.    

1. They must present a clearly and fully written amendment for future consideration at 

Diocesan Convention, provided it has been endorsed by 2 delegates from 2 other 

congregations.    

2. The amendment signed by the author and the 2 endorsers is to be submitted 2 full 

weeks before Convention to the Diocesan Office. 

3. The amendment will then be sent to the resolution author for discussion during the 

second last week before Convention allowing s/he to make changes and offer an 

amended resolution at Convention. 

4. Upon agreement from the resolution author, the amendment will be sent to the 

Convention Business Committee and sent electronically to all delegates before 

Convention. 

5. If the resolution author is not in agreement with the amendment as signed and 

endorsed, then the amendment may be offered on the floor of Convention. 

 

AT DIOCESAN CONVENTION 

1. Amendments from the floor are allowed but require affirmatively two-thirds of the 

vote of the Convention in order to be considered.  Amendments from the floor should 

be legibly written and presented to the Moderator of Convention and to the Secretary 

of Convention signed by at least 2 additional delegates from 2 separate 

congregations. 

2. The Moderator/Parliamentarian will facilitate the debate on properly submitted 

amendments. 

3. Amendments accepted from the floor to correct typos, simple insertions or requests of 

similar nature will be facilitated by the Moderator/Parliamentarian. 

Individual delegates may also contact the resolution author directly and discuss possible 

amendments.  If they can perfect something during the 2 weeks prior to Convention, the 

amended resolution must be sent to the Resolutions Committee Chair for electronic 

distribution to all delegates.  
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CONVENTION RULES OF ORDER 
 

1. Once the Convention is called to order, every member shall remain seated unless moving to address 

the President.  The President of the Convention is the Bishop, who may appoint a Moderator to chair 

any portion of the proceedings which the President may request, that appointment to be confirmed 

by the Convention. 

2. The Chair shall speak to points of order in preference to other members and shall decide questions of 

order subject to an appeal to the Convention by any member. 

3. The President shall cast his vote at the close of voting. If voting shows the convention to be equally 

divided, the President’s vote shall decide the question. If the President’s vote results in an equal 

division, the question shall be lost. 

4. When a member desires to speak on any question or deliver any matter to the Convention, he/she 

will move to the microphone and address the Chair. 

5. All Committees shall be appointed by the President, unless otherwise ordered by the Convention. 

6. No member shall speak more than twice to the same question without leave of the Convention, or 

more than once until every member wishing to speak shall have spoken. 

7. Every member who shall be in the Convention when a question is put shall vote yea or nay unless 

allowed for special reasons to abstain, in which case the names of those abstaining may be recorded 

if requested. 

8. When a motion is made and seconded, it shall be stated by the Chair before being debated and shall 

be reduced to writing if so required by the Chair. 

9. When a question is under debate, no motion shall be received but to adjourn, to lay on the table, to 

move the previous question, to postpone to a certain time, to commit, to amend, or to postpone 

indefinitely, -- which several motions shall have precedence in the order in which they are arranged, 

a motion to lay on the table, or to move the previous question shall require affirmatively two-thirds 

of the vote for adoption. 

10. A motion to adjourn shall always be in order; that, and the motion to lay on the table, shall always be 

decided without debate. 

11. When a motion has been decided in the affirmative or the negative, it shall be in order for any 

member in the majority to move for reconsideration thereof. 

12. Amendments from the floor are allowed but require affirmatively two-thirds of the vote of the 

Convention in order to be considered. Amendments from the floor should be legibly written and 

presented to the Moderator of Convention and to the Secretary of Convention signed by at least 2 

additional delegates from 2 separate congregations. 

13. Notifications from the Secretary of the House of Clerical and Lay Deputies of the General 

Convention, presenting proposed changes in the Constitution of the General Convention or in The 

Book of Common Prayer, shall be read by the Secretary, laid upon the table for information, and 

printed with the minutes of the Convention.  

14. Clergy officiating in this Diocese but not canonically members of this Convention, visiting clergy in 

good standing, Alternate Delegates, Postulants and Candidates for Holy Orders, the Trustees of the 

Protestant Episcopal Church in New Hampshire, the Moderator of the Convention, and Officers of 

the Diocese not delegates from any Parish or Mission shall, on their names being recorded by the 

Secretary, be entitled to courtesy seats in the Convention without the right to vote. 

15. The Bishop shall appoint at each Convention an Auditor of the Convention for the current financial 

year of the Diocese.  It shall be the duty of such Auditor to audit the accounts of the Treasurer of the 

Convention and the Treasurer of the Diocesan Council, examine all vouchers, and verify all 

securities as soon as possible after January 1 in the year following his appointment, and to make a 
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report to the next Convention of the Diocese.  The Convention shall pay the expenses of such audit. 

16. The Secretary of the Convention shall print a ballot for the elections to be held by the Convention, 

containing the names of nominees for each office who have accepted their nomination in 

alphabetical order with a space in front of each name. The President shall appoint a committee of 

tellers who need not be members of the Convention to count the votes at a convenient time and 

report the results to the Secretary. 

17. The Rules of Order and the Order of Proceedings shall be printed with the Pre-Convention Journal. 

18. All motions and resolutions, except resolutions of courtesy and those determined by the President to 

be allowable because of timeliness, shall be submitted in writing to the Secretary of Convention at 

least 60 days before the Convention, and when so received shall be included with the Pre-

Convention Journal.  Any motion or resolution not presented in this manner shall be presented to the 

Secretary in writing no later than 4:00 p.m. on the eve of the Convention.  Any such motion or 

resolution shall be considered late and require a two-thirds vote of the Convention to be placed on 

the agenda. 

19. Roberts Rules of Order, as interpreted by the Chair, shall be the guide in matters of parliamentary 

procedure except as the Convention itself may rule otherwise. 

 

 

A GUIDE THROUGH THE PARLIAMENTARY WOODS 

 

 

 
 

KIND OF MOTION Second 

Required Debatable Amendable Vote 

Required 
 

Purpose 
PRIVILEGED MOTIONS      

Adjourn Yes No No Majority  

To end the meeting. 

 

Take a recess 

 

Yes 

 

No 

 

Yes 
 
Majority 

 

To interrupt a meeting for a short time or provide an 

intermission 

Raise a question  

of privilege 
No No No None  

To obtain action immediately in an emergency. 

SUBSIDIARY MOTIONS      

Lay on the table Yes No No 
Two-

thirds To set aside an item of business at least temporarily 

Previous question Yes No No 
Two-

thirds To close debate. 

Limit or extend debate Yes No Yes 
Two-

thirds To limit or extend limits of debate on a pending question. 

Postpone to a certain time Yes Yes Yes Majority To delay action 

Refer to a committee Yes Yes Yes Majority To place business in the hands of a committee 

Amend Yes Yes Yes 
Two-

thirds To modify or alter a motion. 

Postpone indefinitely 
Yes Yes No Majority To introduce new business. 

THE MAIN MOTION Yes Yes Yes Majority To introduce new business. 
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REPORT FROM REGISTRAR OF THE DIOCESE 

Office of the Archives 
Summary 2015 

  

The first order of business for the office this year was a new (interim) registrar learning her way around the 

basement rooms that are the archives of the Episcopal Church of New Hampshire. There is, in fact, a clearly 

labeled layout of the space; the challenge is learning to locate files without having to refer to the map every time. 

The registrar/archivist maintains the records and materials that come down from the Bishop’s office. In addition, 

this year we have added two notebooks kept by the Bishop John T. Dallas, and an honorary degree he received 

from Norwich University, from a family in Durham through the Rev. Michael Bradley, St. George’s, Durham. 

Anne Milne helped us fill some gaps in the collection of journals and directories. We are still trying to determine 

where to put the contents of many boxes from Trinity Church, Tilton, which closed this year. 

We welcome material such as updates of parish histories, church anniversary celebrations, and bylaws for the 

diocesan archives. Because space is extremely limited, those with materials that might seem appropriate for the 

archives should contact the registrar before sending them to Concord. We strongly encourage local churches to 

keep their own records, including photographs, programs and service booklets, of celebrations, special services, 

outreach activities and community events, and names of clergy and the dates they served. 

Much of the time of the archivist/registrar is spent researching requests from diocesan staff, churches, and 

individuals. A caller has an elderly relative seeking to reconnect with a former rector. A church where there had 

been several short-term interim clergy wants help in confirming their names and dates of service. The Standing 

Committee wants to know about the start of the Diocesan Advance Fund. The Canon for Mission Resources seeks 

information about when certain churches closed, the disposition of the property, copies of trusts, deeds, records of 

endowment funds. A Baptist clergyman from Massachusetts is trying to remember the name of an Episcopal 

boys’ camp that ran in New Hampshire in the 1970s.  

If there is a down side to such work, it is only how easy it is to become engrossed in the search, turning the page 

in, for example, an old Episcopal Churchman, and becoming distracted by unrelated but fascinating facts and 

stories therein. 

The previous occupant of this office had begun transcribing resolutions presented at conventions since 1802. With 

all the resolutions in one document, it will be far easier to track the history of particular issues brought before the 

conventions, including social issues and all amendments to the diocesan canons and constitution. We have not yet 

taken up that task, but expect to do so. 

  

Respectfully submitted, 

Elizabeth Rotch, Interim Registrar 

  

Episcopal Church of New Hampshire 

List of Record Groups and Numerical Designations 

 
Record Group 1 Records of the Episcopate 
Record Group 2 Records of the Diocesan Convention 
Record Group 3 Records of Finance, Trustees 
Record Group 4 Records of the Chancellor 
Record Group 5 Records of the Registrar 
Record Group 6 Records of the Standing Committee 
Record Group 7 Records of the Diocesan Council 
Record Group 8 Records of Ad-Hoc, Special Areas 
Record Group 9 Records of the Bishop, Diocesan Staff, Newspaper 
Record Group 10 Records of Parishes & Missions 

 

Record Group 11 Record Collection of Clergy and Laity in Diocese 
Record Group 12 Records of Diocesan Organizations 
Record Group 13 Diocesan-Related Schools 
Record Group 14 Ancillary Episcopal Organizations (in Diocese) 
Record Group 15 Agencies Related to Episcopal Church (beyond Diocese) 
Record Group 16 Architectural Records 
Record Group 17 Audio-Visual Records, Photographs 
Record Group 18 Artifact Collection 
Record Group 19 Miscellaneous 
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SUMMARY OF BISHOP’S OFFICIAL ACTS 

Since 2014 Convention 

(as of 8/21/2015) 

 

What is an official act? 

An official act is an act that may only be performed by a Bishop. For example, a priest may baptize but a 

priest may not confirm; marry but not ordain. 

 

Visitations:          

September 7  Peterborough 
September 14  Meredith 
September 21  Keene 
October 5  Lisbon 
October 19  Berlin 
October 26  Colebrook 
November 2  Littleton 
November 9  Plymouth 
November 16  Hampton/Portsmouth 
November 30  New London 
December 7  Goffstown 
December 14  Tamworth 
January 18  Pittsfield 
January 25  Laconia 
February 8  Durham 
February 22  Hampstead 
March 8  Manchester-St Andrew’s 
March 22  Wolfeboro 
April 5   Manchester-Grace 
April 12  St. Paul’s School 
April 19   New London 
April 26  N. Woodstock/Berlin 
May 4   Holderness School 
May 10   Portsmouth- St. John’s  
May 17   Exeter 
May 31   Concord-St. Paul’s 
June 7   Keene-St. James Church 
 

Confirmations: 51 

Receptions:  13 

 

Admitted as Postulants: 

Betsy Hess (Priesthood) 

Joshua Bruner (Priesthood) 

Stephen Eckerberg (Priesthood)  

Shawn LaFrance (Vocational Diaconate) 

Pamela McDonald (Vocational Diaconate) 



- 25 - 

 

 

Admitted as Candidates:  

Maryan Davis (Vocational Diaconate)  

Johanna Young (Vocational Diaconate) 

 

Celebrations of New Ministry: 

The Rev. Jamie Hamilton All Saints Peterborough  

The Rev. Hays Junkin Church of our Savior Milford 

 

Letters Dimissory In:   

The Rev. Edward Rice 

The Rev. Dcn. Geofrey Smith 

The Rev. Alice Courtright 

 

Letters Dimissory Out:  

 The Rev. John Shellito 

 

Permission to Officiate: 17  

 

Permission for Remarriage: 15 

 

Consents:  

 David Mitch Reed – Diocese of West Texas 

 Peter David Easton – Diocese of Southeast Florida 

 Audrey Cady Scanlon – Diocese of Central PA 

 James Russell Kendrick – Diocese of Central Gulf Coast 

 George Robinson Sumner – Diocese of Dallas 

 

Ordinations. 

To Priesthood:  

The Rev. Angela M. Cipolla, St. Peter’s Church, New York, NY 2/14/2015 

  

 To Transitional Diaconate:  

 The Rev. Dcn. Timothy Brooks 

 The Rev. Dcn. William Cruse 

 The Rev. Dcn. Reed Loy 

  The Rev. Dcn. Kelly Sundberg Seaman 

  The Rev. Dcn. Winifred Skeates 
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CCOONNVVOOCCAATTIIOONN  RREEPPOORRTTSS  TTOO  CCOONNVVEENNTTIIOONN 

  

CENTRAL CONVOCATION 

Grace Church, E. Concord; St. Paul’s, Concord; St. John the Evangelist, Dunbarton; St. Andrew’s, Hopkinton; 

St. Stephen’s, Pittsfield; Holy Cross, Weare 

At the first meeting of the convocation following Diocesan Convention, we introduced ourselves and 

welcomed newly elected delegates, and had a lively discussion regarding the purpose of convocation 

meetings.  Seasoned delegates offered these perspectives:  to facilitate communication between parishes 

and the church, to offer suggestions and feedback to Diocesan Council; to be a forum for discussing 

resolutions and budget prior to convention, to provide a forum for discussing programs of the Church of 

NH, to help create a cohesive church body by bringing rural and urban congregations together, and by 

bringing together discussions among the laity and clergy. 

Central Convocation welcomed Laura Simoes, Missioner of Communications to our March meeting.  

We learned about the new plan for a multi-faceted approach to linking parishioners, clergy, and 

churches electronically to and with the broader church.  She also talked about developing relationships 

with media, gaining coverage for statewide newsworthy trends and events, as well for communication in 

our local communities.  

Marti Hunt gave an update on the death penalty repeal efforts to Convocation in April. Marti is lay 

representative from the Episcopal Church of NH to the NH Coalition to Repeal the Death Penalty’s 

Board.  She highlighted that 18 states (maybe 19 now?) have abolished the death penalty.  The Coalition 

has been working to build bi-partisan support in both the NH House and Senate for repeal. 

Dave Young gave a report on the Commission on Ministry and the recommendation for ordination to the 

diaconate of five exceptional candidates to be held on June 6
th

. 

At every meeting we heard reports from Diocesan Council from those who attend including the Rev. 

Kate Atkinson, the Rev. Jason Wells, Margaret Porter and Lucy Crichton. The Lay Leadership Institute, 

Province 1 Synod, the plans for remembering Jonathan Daniels, the General Convention in Salt Lake 

City, the finance structure of the Diocese, and other items were shared.  

We took time at every meeting for representatives from each parish to share joys and concerns, and to 

inform one another of up-coming special programs and services. 

The delegates elected Lucy Crichton as lay co-convenor of Central Convocation in February.  The Rev 

Linda Spinella continued to be clergy co-convenor until our April meeting when her resignation was 

accepted due to her having assumed a full-time ministry with Concord Regional Visiting Nurse 

Association’s Hospice Program.  The Rev. Keith Patterson was elected clergy co-convenor.  

Respectfully submitted, Lucy Crichton and The Rev. Keith Patterson 
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SOUTHERN CONVOCATION 

Church of the Transfiguration, Derry; St. Matthew’s, Goffstown; St. Christopher’s, Hampstead; St. Peter’s, 

Londonderry; Grace, Manchester; St. Andrew’s, Manchester; Faith, Merrimack; Church of Our Savior, Milford; 

Church of the Good Shepard, Nashua; All Saints, Peterborough; St. David’s, Salem 

Events: 

 Southern Convocation Annual Workday at Camp Allen, helping to the camp for the special 

needs campers. 

 Gifts for CHiPs (children of prisoners).   

 

Meetings: Note: Meetings are held on the fourth Tuesday of the month and begin with Prayers, followed 

by Announcements and Housekeeping (Administrative/Clerical items) by the Co-conveners, then the 

Program, and end with Compline. 

 

 September 23 2014 - Church of the Transfiguration, Derry. Program: Kevin Nichols, Gloria 

Gallant presented the proposed 2015 Diocesan budget and discussed Amended Resolution #1. 

 October 28 2014 - St. David's Church, Salem. Program: The resolutions for Diocesan 

Convention were presented and discussed.   

 Resolutions 1 and 2 involved the budget, clergy compensation and clergy health care 

which had been discussed at the September meeting. 

 Resolution 3 is for the second approval of constitutional changes which had been 

approved the first time in 2013. 

 Resolution 4 involves the mission and process of the Commission on Ministry.  It was 

explained by the Rev. Sarah Rockwell and the Rev. Carolyn Stevenson.   

 Resolution 6 addresses abolishing the Death Penalty, and was addressed by the Rev. Bill 

Exner.   

 There were no meetings in November and December 2014 and January 2015.   

 February 24 2015 – Church of Our Savior, Milford. Program:  

 Bishop A. Robert Hirschfield presented remarks on the Diocesan focus on “Tending the 

Vine. 

 Rev. Hank Junkin discussed the Clergy Compensation Task Force 

 March 24 2015 – St. Peter’s Church, Londonderry. Program: Rev. Dave Young, St. Andrew’s 

Church, Hopkinton presented a description of the Commission on Ministry and the Discernment 

process 

 April 28 2015 – St. Matthew’s Church, Goffstown. Program:  

 David Greiner, a parishioner of St. Matthew’s, gave a Tour of the Food Pantry and 

Discussion of the Network (Community Service) Projects 

 Sarah Ambrogi, a lay deputy from New Hampshire to General Convention, described the 

plans for this year’s General Convention 

 May 26 2015 – Church of the Good Shepherd, Nashua. Program: Rev. Curtis Metzger, St. 

Francis, Pittsfield, described the ERD’s Disaster Preparedness and Response Team. 

 

Respectfully submitted, Rita MacAuslan and the Reverend Richard Matthews 
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LAKES REGION CONVOCATION 

 
St. Mark’s, Ashland, St. James, Laconia, Trinity, Meredith, Christ Church, North Conway, Holy Spirit, 

Plymouth, St. John’s, Sanbornville, St. Andrew’s, Tamworth, Trinity, Tilton,  

All Saints, Wolfeboro 

 

The Lakes Region Convocation consists of a number of communities which are especially active during 

the summer, and in many cases, the winter months as well.  Included are 8 churches that range from 

Laconia to North Conway, and Plymouth to Sanbornville - an hour and a half from west to east and also 

from south to north (longer in the busy traffic months).  Our Convocation met 5 times over the past year, 

taking time to discuss the Diocesan budget and the Convention resolutions in the autumn.   This winter 

and spring we spent one meeting talking about Annual Meetings and what each of our churches do, 

while sharing some great ideas for others to borrow in future years.  Our March meeting with a topic of 

Stewardship was cancelled due to bad weather, and we hope to try again for next year. We hosted 

Bishop Rob in May, as a time to share questions and answers and talk about the future.  Our final 

meeting in June we heard from Randy Dales, a veteran of General Convention, about the upcoming 

meeting in Salt Lake City, learning about resolutions, procedures, and an overview of the event.   Marty 

Hunt also gave us an update on the Death Penalty legislation. 

 

Each month, all churches present have the opportunity to share a highlight, a challenge, and a promotion 

for an upcoming event.  This past year, we had 143 in attendance at 5 meetings (with the largest 

attendance of 36, the night Bishop Rob came).  We try to integrate seating, so the members of each 

church mingle with those from other congregations.  Our meetings end with Compline. 

 

There has been some transition in our convocation over the past year – particularly with the closing of 

Trinity Church in Tilton.  Most of our churches were represented at the service of Evensong to mark this 

event and as a way to support the congregation.  Christ Church, North Conway has the experience and 

presence of Celeste Hemingson as their interim.   

 

We shared in a Convocation-wide service on Ascension Day at St. Mark’s, Ashland, and two quiet days 

were offered in our midst this year – during Advent at St. Andrew’s-in-the-Valley, Tamworth during 

Advent, and at Trinity, Meredith, during Lent.   

 

We put together a handout called “Lent in the Lakes Region” as a way of sharing information about 

programs and services offered at each congregation, to reach those who might be in another town and 

able to share in worship or an event or perhaps those who might not attend church.   

 

The relationships that are built among our members are so greatly valued by those in attendance, and we 

are grateful for the opportunities to gather and support one another,  as together we do God’s work in 

many ways. 

 

Faithfully, The Rev. Robin Soller and Cathie Lewis 
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WESTERN CONVOCATION 

St. Luke’s, Charlestown; Trinity, Claremont; Union, W. Claremont, St. Thomas, Hanover; St. James, 

Keene; St. Andrew’s, New London, Church of the Epiphany, Newport,  

St. John’s, Walpole 

 

Due to weather conditions the first meeting of the year was not held until March 1
st
. Elections were held. 

The Rev. Susan Kershaw has completed her first 2- year term as co-convener and was re-elected for a 

second term. Valerie Benoit will continue the 2
nd

 year of her first term. The Rev. Alice Roberts was 

elected as clergy representative to Diocesan Council and Charles Montgomery was elected as lay 

representative.  

 

It was decided to continue to have our meetings on the 3
rd

 Sunday of each month, as this seems best for 

most people.  Meeting dates and programs were determined.  All meetings were opened with worship, 

welcomes and introductions, and the Diocesan Council Report. In April, Marti Hunt gave an interesting 

program on the death penalty including audio-visuals. She included a nice packet of materials. Our May 

meeting included several speakers. The Rev. Canon Kevin Nichols gave a presentation on TREC (The 

Reimagining of the Episcopal Church) and was followed by Bonnie Chappell giving us an update on 

preparations for General Convention. She noted ways in which we could follow the events of the 

convention and told us the election of the next Presiding Bishop would be on Saturday, June 27
th

.  

Deacon Geof Smith gave a short presentation on Disaster Preparedness. He noted that all parishes 

should have a disaster plan. He provided a Preparedness Planning Guide. Our June meeting included a 

short presentation by the Rev. Kate Atkinson on Kids4Peace. There was a lot of interest in this 

wonderful program. For the remainder of our meeting the Rev. Dr. Guy Collins offered a slide show of 

his pilgrimage (along with his family) on El Camino de Santiago as part of his 3 month sabbatical. All 

meetings included time for each parish to do some sharing with varying foci---What’s exciting? How is 

your parish witnessing? etc. Meetings were always closed with a time of worship. Susan and I have 

made a special effort to try to vary our worship and make it a more meaningful experience, instead of an 

obligatory prayer and have frequently included time of silence for attendees to pray for a parish (as 

designated) other than their own.  

 

As usual, our meetings have been well attended and held at the Church of the Epiphany in Newport. 

Each parish provides snacks and Epiphany provides the beverages.  Continued thanks for their 

hospitality! After a summer break we will be down to the business of preparing for Diocesan 

Convention with review of the budget and proposed resolutions. 

 

Respectfully submitted, Valerie Benoit and The Rev. Susan Kershaw 
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SSEEAACCOOAASSTT  CCOONNVVOOCCAATTIIOONN  

  
St. Thomas Church, Dover; St. George’s Church, Durham; Christ Church, Exeter; Trinity 

Church, Hampton; Christ Church, Portsmouth; St. John’s Church, Portsmouth. 

 

Meetings are generally held on the second Tuesday of the month, beginning and ending with prayer, and 

including opportunities to share parish news and activities, listen and learn from invited speakers and 

discuss news from The Episcopal Church in New Hampshire. 

 

 September 9, 2014 – Trinity Church Hampton:  

Guest speakers: Rev Canon Kevin Nichols, Gloria Gallant –review of the 2015 proposed 

Diocesan budget   

 October 14, 2014 – St. Thomas, Dover:  

Discussion of the Resolutions and Budget Narrative for the 2014 Diocesan Convention 

 November 11, 2014 – St. John’s Church, Portsmouth: 

        Review of Convention business and preparation of Christmas gift bags for Seafarers 

 January 13, 2015  - Christ Church, Exeter: 

Discussion of how our congregations are seeking to 'tend the vine' and how we are 

engaged in the five practices of showing up, telling the story, splashing water, sharing 

food and seeing how God surprises.  

 April 14, 2015 – Christ Church, Portsmouth   

ChurchNext:  The Archbishop of Canterbury's talk on Creating Common Good followed 

by discussion. 

 June 7, 2015 – St. George’s Church, Durham 

                 Review of the year and plans for 2015-2016, including election of new co-conveners  

 

No meetings in July or August 2015 

Peter Monte and Joyce Johnson worked with the Rev Chip Robinson to present a Convocation ‘End of 

Life’ Planning Event on September 27, 2014 at Christ Church, Portsmouth. Further EofL events are 

being planned. 

 

The Convocation came together to worship at a Convocation Taize service for The Ascension,  held at 

St. John’s, Portsmouth, on May 14, 2015.   

 

Respectfully submitted, Craig Davis and The Rev. Anne Williamson  
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NORTHERN CONVOCATION 

 
St. Barnabas, Berlin; St. Stephen’s, Colebrook; St. Mark’s Groveton; St. Paul’s, Lancaster; 

Church of the Epiphany, Lisbon; All Saint’s, Littleton; Church of the Messiah, No. Woodstock; 

St. Luke’s, Woodsville 
 

The Northern Convocation has held two meetings in 2015.  The first was held on March 22
nd

 and the 

second was on May 31
st
.   

 

Northern Convocation Meeting, Sunday, March 22, 2015 – St. Paul’s Church, Lancaster. 

 

Our guest speaker was Curtis Metzger who discussed Disaster Preparedness. There are three levels of 

disaster preparedness. Bronze which is the basis level followed by Silver and Platinum.  There is a web 

base map called Episcopal Asset Map (www.episcopalassetmap.org) that shows the disaster 

preparedness plans that have been completed. New Hampshire is listed but has not been developed. 

Planning for a disaster: We need one person as a point person per parish and one representative from the 

Northern Convocation. These individuals have yet to be designated. Whoever is chosen as a point 

person will work with their local disaster recovery group making the church as part of the local plan. 

Curtis handed out forms that needed to be filled out by each parish and returned to him.  This is an 

ongoing project and any new developments that occur will be forwarded on to the Northern 

Convocation. 

 

Check in from the congregations: 

 

All Saint’s, Littleton 

New Interim is Susan Garrity. Dinner Bell is still occurring every Tuesday evening at 5PM.  

Food Cupboard has changed is days of operation to Tuesday, Thursday and Sunday mornings 9-10AM. 

Lenten music concerts are occurring every Thursday at 12:10PM.  March 26
th

 will be the last one of the 

season. The search process is about to begin with the Search Committee being formed on the 24
th

. 

 

St Paul’s, Lancaster 

Jay Hutchinson will become the new Interim.  He has been a Chaplin in Delaware. Currently taking a 

one year sabbatical leave to find out if he wants to become a parish priest. The Soup Meals have become 

Tuesday night suppers once a month. Summer Enrichment program is continuing with the Chapel at St 

Mark’s Groveton. The Back Pack program every week is serving 49 students in Groveton and 15 

students in Lancaster.  The nonperishable foods are collected on Thursday’s packed up and delivered to 

the school nurses on Friday for the students to take home for the weekend. 

 

Epiphany, Lisbon 

Bill Watts is still serving as Lisbon’s priest two weeks a month.  The other two week Lisbon has 

Morning Prayer services. Summer residents will be returning in just a few weeks. Epiphany is looking to 

have an Ice Cream Social for a fundraiser. 

 

St Luke’s, Woodsville 

In March they had a dinner. Every other Wednesday breakfast is served in the morning. 

They are in need of volunteers for their food pantry. Their morning services are at 10:30 AM because 

they share Bill Watts with Epiphany, Lisbon. 

 

http://(www.episcopalassetmap.org/


- 32 - 

 

St Barnabas, Berlin  

In November they had a project in which they took old hymnals and prayer books and make Christmas 

trees and Angels, which they sold. They joined Wren for outreach.  They are now able to sell goods at 

the farmers market.  This is another way that they are making the church visible to the community. The 

Wednesday school program with prayer and dinner is intergenerational.  Attendance is far better than the 

Sunday school program was. 

Richard is a great storyteller and everyone enjoys his readings.  

 

Northern Convocation Meeting, Sunday, May 31 2015 – St. Paul’s Church, Lancaster. 

 

Our first guest speaker was Laura Simoes, Missioner for Communications. Her job is connecting to 

others and the world. Laura is working with a budget of $40,000.  Therefore the new newsletter is only 

sent out four (4) times a year - Eastertime, pre-convention, convention and Advent.  Communications 

channels being used include bulletin inserts, digitally via the new web site NHEpiscopal.org, Bishop 

Rob’s blog Tending The Vine (www.tendingthevine.org) and Hannah’s blog The Purple Finch 

(www.thepurplefinch.org), The Bulletin news blog (www.nhepiscopalnews.org) and E-News sent out 

every other week. Laura brought news concerning convention and that this year it will run for one day 

only.  The theme will be “Our Kids”.  Laura also talked about communications with lay leaders and how 

to help people learn basic skills like Facebook etc. The use of media relations allows for one to ask 

questions and become proactive sharing information throughout the state.  An example is Mark 

Pendleton from Christ Church Exeter who is running a Mission to Cuba.  The story of this mission was 

pitched on TV as well as in the newspaper. 

 

Our second guest speaker was Marti Hunt who spoke on the abolition of the death penalty.  Marti Hunt 

is lay representative to the New Hampshire Council of Churches.  She works without a budget.  She is 

the lay representative to New Hampshire Coalition to Abolish the Death Penalty.  She talks to Senators 

to make connections to repeal the death penalty.  There isn’t a bill right now but she is getting people to 

talk about it. Both speakers were thanked for coming. 

 

Check in from the congregations: 

 

All Saints’, Littleton 

Fred Chisholm spoke of Jonathan Haidt on the moral route of the other side of the street.  Fred talked 

about having grown up on the other side of the street.  As he was growing up he lost friends and cousins 

to violence on the streets. All Saints’ is having a clean-up day in which the gardens, kitchen, church etc. 

will be cleaned.  All Saints’ has a MDC (search committee) that is working on the Church Profile.  Our 

Interim is Susan Garrity.  Susan has started a study group on Acts between the 8 and 10 o’clock 

services.  Dinner Bell is still serving meals every Tuesday night until the middle of June when we break 

for the summer. 

 

St Matthew’s in Sugar Hill will be starting in July and running for ten (ten) Sundays with different 

priests each Sunday.  Whitefield has Keith Owen from Cleveland, Ohio as their residence priest who 

will be there to do the 9AM service from July through August. 

 

St Paul’s, Lancaster Rev. Jay Hutchinson, Interim.  Next week Tim Brooks will be ordained.  St Paul’s 

has given four (4) camper scholarships. The Soup Kitchen ran from November to March. Community 

meals once a month will begin on Tuesday, June 16 (cookout) 5:30 – 7PM.  In July they will have a 

http://www.tendingthevine.org/
http://www.thepurplefinch.org/
http://www.nhepiscopalnews.org/
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garden party. Last Sunday with the Congregational Church, parishioners proceeded from church to the 

Main Street Square to meet the congregation from the Congregational Church.  Jay did the prayers for 

food. St Mark’s summer program being run by St Paul’s.  Forty (40) children participating daily from 

breakfast in the morning until mid-afternoon. Offered are reading enrichment, arts, crafts, recreational 

program and swimming.  The backpack program will be running thru the summer.  $2,000 from the 

diocese is being used to help fund this program. Book study “Blue Sweater” was done during Lent.  

Groveton Community meals will begin next Saturday from 5-7PM.  Serves around 350 people.  A 

$15,000 grant funds this program.  The Grey Nuns who have been running this program are retiring.  

The meals are held in St Francis Hall. 

 

St Barnabas, Berlin 

Wednesday night dinner, story and activity will be ending for the summer and will begin again in the 

fall.  The National Episcopal web site has been a great source for ideas for stories. Book group meets 

Monday nights. Prison art is now running in three (3) prisons with Rosalie Richards. St Barnabas shares 

Richard with Colebrook.  The Sundays he is not there they have Morning Prayer with trained lay people.  

They have purchased an industrial dishwasher.  Plumbing has to be fixed before it is hooked up.  This 

winter with the extreme cold their sewer pipes froze but that has been fixed.  We received the Tillotson 

Grant from The New Hampshire Charitable Foundation (NHCF )in the amount of $15,000 to fund 

community suppers served in Berlin, Groveton and Woodsville.  On the 2
nd

 Thursday of each month in 

Woodsville between October thru May; Groveton at St Francis Hall this is a community event and has 

been going on for the past 5 yrs.  

 

Respectfully Submitted, The Rev. Richard Davenport and Mrs. Norma G. St. John 
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RREEPPOORRTTSS  TTOO  CCOONNVVEENNTTIIOONN  

  
TTHHEE  SSTTAANNDDIINNGG  CCOOMMMMIITTTTEEEE  

  
In addition to our regular responsibilities of giving consents to candidates for ordination, consent to the 

election of Bishops of other Dioceses and requests for loans from the Diocese, the Standing Committee 

has worked on two ongoing initiatives during 2015: 

 

 Aligning our procedures for consenting to ordinations with the canons of the church, and co-

ordinating better with the procedures of the Commission on Ministry and the diocesan office. 

 Studying and clarifying our role in consenting to loans from the Diocesan Advance Fund (DAF).  

As part of this continuing process we have been re-examining the purpose of the DAF, and hope 

to recommend ways in which the DAF can do more to meet the needs of the Episcopal Church of 

New Hampshire at this time. 

Respectfully submitted, 

The Rev. Celeste Hemingson, President 

 

 

COMMITTEE ON CONSTITUTION AND CANONS REPORT  

 

The members of the committee are Robert Cotton, Canon Judith Esmay (Chair), The Rev. Daniel Ferry, 

the Rev. Canon Randy Dales, The Rev. Celeste Hemingson, Elizabeth Rotch, and Chancellor Robert 

Wells. We have been a committee at leisure in 2015, there having been no call for amendment to canons 

or change to our model bylaws.  

 

Members of the committee stand ready to assist any rector or vestry, vicar or bishop’s committee in the 

preparation and review of parish or mission bylaws. 

 

Respectfully submitted,  

Canon Judith Esmay, Chair, Committee on Constitution and Canons 

 

    

DIOCESAN COUNCIL REPORT  

 

Diocesan Council, the representative body in charge of program and budget between conventions, meets 

on the second Thursday of the month at Grace Church, East Concord. In 2015 we expect 8 monthly 

meetings plus a day retreat.  After approval, meeting minutes are posted on the diocesan website, www. 

nhepiscopal.org, accessed through the Diocesan Council link. When weather conditions prevent 

meetings or there is insufficient agenda, necessary votes are taken electronically.  

 

Mission Resources Committee.  In March, Mission Resources presented its recommendations for Fair 

Share Adjustments, which were approved for St. Andrew’s, Manchester; Holy Cross, Weare; Messiah, 

North Woodstock; Grace, East Concord; Trinity, Hampton; Christ Church, Portsmouth; Epiphany, 

Newport; St. John the Baptist, Sanbornville; Holy Spirit, Plymouth; St. Thomas, Dover; and St. 

Christopher’s, Hampstead. 
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Budget and Finance.  In April Council adopted Finance Committee’s recommended changes to retiree 

benefits, which do not affect current retirees or spouses. In May Bill Exner presented the proposed 

Outreach Commission Expense Budget for 2016. It contains line items for the new Laundry Love 

initiative, an upcoming mission trip to Angola, and the new Family Promise of Greater Concord project. 

The relationship between Outreach and Mission Resources funding priorities and application processes 

was discussed. Outreach also overlaps with Evangelism. In June Kevin Nichols and Gloria Gallant 

present the draft diocesan budget for 2016, which Council approved. 

 

Partnership Advisory Team. Council received occasional updates on areas of investigation by Kevin 

Nichols and members of the team and its two subgroups: Compensation and Benefits, and Church 

Closure and Renewal. A new model of compensation is emerging through discernment about how to 

best to ensure that lay and clergy leadership are appropriately compensated. 

 

Other Business. General Convention deputies who sit on Council apprised the group of resolutions 

sponsored and/or supported by the Episcopal Church of New Hampshire, or of particular interest. In 

April, the Council reviewed a sample canon from the Diocese of Rhode Island related to specialized 

ministries, to be adapted for our diocese, and pending review by the Committee on Constitutions and 

Canons, presented to Convention as a resolution. 

 

The Bishop. Bishop Rob Hirschfeld attended Council meetings and gave reports to Council of his 

activities within the diocese and in the House of Bishops. He shared his visits to congregations, updates 

on ordinations and confirmations, and other observations of life in the diocese.  

 

Devotions. The source for our Diocesan Council devotions, led by the Bishop, has been Daily Prayer 

for All Seasons, a new resource not yet published. 

 

Diocesan Council Retreat. The Council holds its retreat on Saturday, November 14th at St. Methodios 

Faith and Heritage Center in Contoocook, New Hampshire. 

 

Membership.: Bishop Rob Hirschfeld (President), Carol Twomey (Secretary), Chris Porter ( 

Treasurer/Chair, Finance Committee), Hannah Anderson (Canon to the Ordinary), Kevin Nichols 

(Canon for Mission Resources/CFO), Steve Baker  (Chair, Mission Resources Committee), Terry 

Knowles (Trustees' Representative), Margaret Porter (Moderator), Bill Exner (Chair, Outreach 

Commission), Jason Wells (Chair, Evangelism Commission), Kate Atkinson (Clergy Rep., Central 

Convocation), Lucy Crichton (Lay Rep, Central Convocation), Sue Poulin (Clergy Rep, Lakes 

Convocation),  Kathy Lennox (Lay Rep, Lakes Convocation), Richard Davenport (Clergy Rep., 

Northern Convocation), Joan LeBaron (Lay Rep., Northern Convocation), Michael Bradley (Clergy 

Rep., Seacoast Convocation), Nancy Hunt (Lay Rep., Seacoast Convocation), Ray Bonin (Clergy Rep, 

Southern Convocation), Jack Lewis (Lay Rep., Southern Convocation), Alice Roberts (Clergy Rep., 

Western Convocation), Charles Montgomery (Lay Rep., Western Convocation). 

 

Faithfully submitted, 

Margaret Porter, Moderator 
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COMMISSION ON MINISTRY REPORT  

 

The Commission on Ministry consists of six clergy and six confirmed communicants who advise and 

assist the Bishop on matters relating to discernment and formation of all persons seeking to minister in 

Christ’s name, including lay persons and those in process for Holy Orders. 

 

In the year past, we have continued to work diligently with the Bishop, Canon to the Ordinary and 

Canon for Lay Leadership to define and support the vision for this episcopate while remaining true to 

the canons of the Episcopal Church and of the diocese. 

 

Rooted in the theology of ministry for all the baptized, we have: 

 Implemented major changes to the discernment process that support baptized persons in the 

diocese seeking to discover, acknowledge, and use their unique gifts in service to God, whether 

these gifts are best suited to lay or ordained ministry. 

 Introduced the use of Clearness Committees and Regional Discernment Committees to aid 

Seekers in discerning and articulating their call, be it to lay or ordained ministry. 

 Helped to develop teams of qualified leaders for these Committees. 

 Continued the prayerful work of defining and providing guidance and support to expand and 

strengthen the education and training of lay ministries throughout the diocese. 

 Begun an ongoing effort to help define and shape the role of a vocational deacon and the 

formation process for those whose call has been discerned as diaconal ministry. 

 Further encouraged and supported the development and sustenance of “community” among those 

in the process for ordination here in New Hampshire. 

 

We will continue to: 

 Support and emphasize the richness of lay ministry and the many options available in New 

Hampshire for lay ministers to seek and serve God. 

 Be very active in the discernment and formation of all those who enter the ordination process in 

New Hampshire offering them support, prayer and mentoring. 

 

There are currently three persons in process to be ordained priests, five in process to be ordained 

vocational deacons, and a number of other persons seeking to discern their call, be it to lay or ordained 

ministry.  Since the last Convention, Bishop Hirschfeld has ordained one person a Priest and five others 

as Deacons. 

 

Our role is clear and our work is being re-defined in exciting ways through the movement of the Holy 

Spirit.  The Bishop, who meets with us regularly to pray, listen and dialogue, has our continued 

commitment and support; as together we serve the people of our diocese in Christ’s name. 

 

Respectfully submitted, The Commission on Ministry 

 

Rev. Dcn T.J. Ballew, Rev. Ray Bonin, Liz Carter,  Peter Cross, Becky Goodwin, Rev. Richard 

Greenleaf,  Rev. Jay MacLeod, James McKim, Rev. Mark Pendleton, Rev. Pat Stelz, Karla Tolomeo, 

Dave Young, Chair 
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OUTREACH COMMISSION REPORT 

 

The recent General Convention of The Church repeatedly referred to the prayerful phrase “…that we 

may focus our work on God’s mission.” The Outreach commission of the diocese lived into that prayer 

on several levels in 2014/2015:  

 The CHIPS ministry of gifts for the children of the incarcerated in NH enjoyed a generous 

response throughout the diocese.  

 Twenty nine of our congregations participate in feeding the hungry.  

 The 212
th

 diocesan convention passed resolutions on responsible gun ownership and death 

penalty abolition that our Bishop and Deputies brought to General Convention this summer and 

passed.  

 St. Paul’s hosted an initial gathering for Voices of Faith which then committed to an interfaith 

witness for a just state budget over the spring and summer months of 2015.  

 Congregations in Ashland, Hopkinton, and Concord received outreach grants to host summer 

programs for underserved children.   

 The Chair, Finance Officer and Bishop worked with St. James Keene and United Thank Offering 

to utilize a special social justice grant, the bulk of which supported the 50
th

 anniversary 

remembrance of Jonathan Daniel’s martyrdom. The remainder is to be used to sponsor a 

consultation on gun violence later this year.  

 The Millennium Development Committee of the Outreach Commission continues its mission 

work with the parish in Ondjiva, Angola, Africa. The rebuilding of the church and refurbishing 

of the school, plus the nurturing of relationships with the people is bearing fruit. A visitation to 

Ondjiva is taking place this fall with NH Episcopalians, including The Rev. Canon Hannah 

Anderson. The Rev. Gail Avery, and representation from Our Savior Milford where this great 

endeavor began eight years ago.  

 Additionally, a new ministry of art for the prison population in the North Country was so 

successful that two additional sites are scheduled for 2016.  

 

All this, plus diocesan partnerships with Granite State Organizing Project, N.H. Peace Action, Coalition 

for Abolition of the Death Penalty, NH Council of Churches, and Granite State Priorities have 

strengthened our witness to social justice concerns in our state. Health care, immigration, homelessness, 

racial reconciliation, hunger, Social Security expansion, education and more equitable tax solutions are 

among the concerns where the gospel meets Main Street in our time.  

 

Discussions for collaboration between the Outreach Commission and the Mission Resource Committee 

are underway in order to find ways to fund special projects to meet critical needs of the communities 

served by the Church in N.H. Looking ahead, one can expect some new and creative approaches to 

addressing the call to focus our work on Christ’s mission.  

 

Faithfully submitted, The Outreach Commission Leadership team 

 

The Rev. William Exner - Commission Chair, The Rev. Gail Avery, The Rev. Richard Davenport, and 

Dr. Carol Twomey 
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MISSION PARTNERSHIP ADVISORY TEAM  

 

In the spring 2013, The Rev. Canon for Mission Resources Kevin Nichols convened a Mission 

Partnership Advisory Team with participants drawn from each of the six convocations. Input from 

Bishop Rob and others led to the following roster of membership: Benge Ambrogi (Southern), Steve 

Baker (Central), Bonnie Chappell (Western), The Rev. Janet Lombardo (Northern), The Rev. Sue Poulin 

(Lakes Region), and The Rev. Rob Stevens (Seacoast). 

 

The group identified four basic understandings to guide their work: 

 The only way forward is together – in partnership. 

 Local congregations must build relationships to forge new missions and ministries. 

 A strategic plan for the various regions of our diocese is essential. 

 Clergy compensation is a complex, multi-faceted issue that demands greater input and study. 

 

The Advisory Team began to “Till the Soil” – meeting regularly and gathering feedback from across the 

Church of New Hampshire.  In an update at the 2014 Diocesan Convention, the establishment of two 

new Teams was announced: the Compensation & Benefits and the Church Closure and Property 

Renewal (CCPR).  These teams have been meeting regularly and making great strides.   

 

Members of the CCPR team include: Benge Ambrogi (Chair), Pete Baldwin, Charlie Forbes, The Rev. 

Janet Lombardo, Jeff Pearson, The Rev. Sarah Rockwell, and The Rev. Rob Stevens.  The team worked 

closely with Trinity, Tilton as they moved toward closure.  This process led to the development of 

Guidelines to assist a congregation moving towards closure.  Additionally, they have begun to support 

congregations who are envisioning a new mission or hope to repurpose existing buildings. 

 

Member of the Compensation & Benefits team include: Bonnie Chappell (chair), Sarah Ambrogi, Steve 

Baker, Alice Claflin, Gloria Gallant, The Rev. Hank Junkin and The Rev. Deacon Winnie Skeates.  The 

team has been meeting monthly since early January.  Additionally they have led events for Clergy and 

Lay leaders (held at the Lay Leadership Institute) and met with the legacy Clergy Compensation Task 

Force.  In August 2015, they held a working retreat to continue their important work of updating 

guidelines for clergy and lay employees.   Also in August, Bonnie Chappell “retired” to Maine – thanks 

for all your help Bonnie!  Sarah Ambrogi has assumed the role of chair of the Compensation & Benefits 

Team.  

 

Members of the Advisory Team look forward to updating the Convention on the events of the past year 

and sharing about exciting strategic mission initiatives planned for the next year and beyond.   

 

For additional information, please contact Canon Kevin Nichols, who also serves as diocesan CFO, by 

telephone at 602-224-1914, ext. 120 or email at knichols@nhepiscopal.org. 

 

 

Respectfully submitted,  

The Mission Partnership Advisory Team 

 

 

mailto:knichols@nhepiscopal.org


- 39 - 

 

REPORT OF THE CONTINUING EDUCATION OF THE CLERGY GRANTS COMMITTEE 

 

The purpose of the Continuing Education Grants Committee is to support active clergy who serve in this 

diocese to develop and strengthen their professional and spiritual growth. The committee met this past 

year and determined the following criteria for evaluating requests and providing funding: 

 

 Priority funding is provided for Parochial Clergy – particularly those who are: a. recently 

ordained; b. developing new areas of ministry; c. serve in congregations with limited funding. 

 Funding for Personal Enrichment programs (ex. art classes) is not priority funding. 

 Additionally, funding for retired clergy or soon to retire clergy (ex. interim ministry training), is 

not priority funding.  If funds are available at the end of the year, these applications might be 

considered. 

 Note: Diocesan programs not funded through the budget process should not be funded by 

Continuing Education Grants. 

  

Please contact The Rev. Canon Kevin Nichols at 602-224-1914 with concerns or questions about this 

program.  

 

Respectfully submitted,  

The Continuing Education for Clergy Grants Committee  

  



- 40 - 

 

CCOOMMMMIISSSSIIOONNSS  AANNDD  CCOOMMMMIITTTTEEEESS  

OOFF  TTHHEE  DDIIOOCCEESSEE  OOFF  NNEEWW  HHAAMMPPSSHHIIRREE  
 

Descriptions based on information either provided by Chairs of Committees/Commissions or from 

information outlined in the N.H. Constitution and Canons. Information  for some committees not 

available at time of publication. 

 

The Standing Committee 

Membership. 

a) There shall be a Standing Committee composed of three canonically resident members of the 

clergy in good standing and three lay persons who are adult communicants in good standing in 

their respective congregations and are confirmed or received in The Episcopal Church. 

b) Convention shall elect, at its annual session, one clergy and one lay member to serve terms of 

three years.  

c) No person, clergy or lay, who has served six consecutive years on the Standing Committee is 

eligible for re-election until at least one year has elapsed. 

 

Officers. As soon as possible following an annual session of Convention members of the Standing 

Committee shall meet to choose a president and a secretary. 

 

To advise the bishop. The Standing Committee shall be a council of advice to the bishop. It shall meet at 

the request of the bishop or the president or any four members of the Standing Committee. 

 

Vacancy in the episcopate. In case of a vacancy in the episcopate, the Standing Committee is the 

ecclesiastical authority of the diocese, except as otherwise provided by the canons of The Episcopal 

Church or this diocese. 

 

Authority to fill vacancies. Except as otherwise provided in these canons, the Standing Committee has 

the authority to fill any vacancy that may occur in any office elected by Convention. A person so 

appointed shall serve until a successor is elected at the next annual session of Convention. 

 

Authority of Convention. The Standing Committee, acting with the bishop, if there is one, shall have the 

authority and responsibilities of Convention between its annual sessions, except as otherwise provided in 

these canons, and shall be accountable to Convention. 

 

(Monthly meetings are scheduled at the Bishop’s Office and currently meet on the second Tuesday of 

the month at 2 p.m.) 

 

Commission on Ministry 

The Commission on Ministry consists of six clergy and six confirmed communicants who meet 

approximately ten times per year to assist the Bishop on matters relating to discernment and formation 

of Candidates for Holy Orders. 

 

Members of the Commission on Ministry work with the Bishop, Canon to the Ordinary and Canon for 

Lay Leadership to identify and support formation for the ministry of the baptized throughout the 

Episcopal Church of New Hampshire. 
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The commission members also monitor the progress of the eight to twelve persons in the process for 

ordination at any given time. Nominees come to the Commission on Ministry following a discernment 

process that includes a Clearness Committee and Regional Discernment Committee comprised of 

members from around the diocese.   The Commission on Ministry interviews the prospective nominee at 

several times during the process.  

 

Following interviews for Postulancy, Candidacy, and Ordination the Commission on Ministry makes 

recommendations to the Bishop regarding advancement in the process. 

 

The Commission on Ministry tracks the requirements of each person in the process to insure the 

necessary steps are completed for each phase. Everyone in the process is assigned a liaison from the 

Commission on Ministry for continuity, support, and direct line of communication to the commission. 

Commission on Ministry terms are three years with no more than two consecutive terms. Vacancies 

occurring between Diocesan Conventions shall be filled by appointment of the Bishop. 

 

Constitution and Canons Committee 

Members of the Constitution and Canons Committee serve three year terms upon appointment by the 

Bishop. The committee is responsible for reviewing the Constitution and Canons of the diocese, drafting 

revisions as needed and presenting revisions to the Annual Diocesan Convention for adoption as stated 

under Canon 7. Any resolution submitted to Convention that will amend the constitution or canons must 

be reviewed by the Constitution and Canons Committee who will report their recommendation on the 

resolution to the Annual Diocesan Convention. 

 

Convention Business Committee 

The Convention Business Committee plans for the Annual Diocesan Convention which meets in the fall 

on the Saturday closest to Veteran’s Day. Following requirements under the New Hampshire 

Constitution and Canons, the Convention Business Committee meets throughout the year to prepare 

materials required for general information, nominations and resolutions to convention, registration 

materials, pre-convention journal and communicates all to parishes, co-conveners and delegates and 

alternates.  

 

Resolutions Committee 

Formed in 2009, the Resolutions Committee reviews drafts of resolutions submitted for content in terms 

of format, language and appropriateness for Convention vote. Following review the committee will 

acknowledge receipt of the draft as complete, send it back to the submitter for revision, or return it with 

suggestions to deal with the issue through another, more appropriate means within the diocese. 

Resolutions receive a final review by the committee before being submitted to the Convention Business 

Committee. If there remain concerns about the resolution, a conference call or meeting will be arranged 

with the author of the resolution. Resolutions may be submitted by any duly elected Clergy or Lay 

Delegate to Convention. All resolutions reflecting constitutional and/or canonical changes must 

reviewed by the Committee on Constitution and Canons. 

 

Nominations Committee 

The Nominations Committee consists of six (6) members - one from each Convocation. A member may 

be a clergyperson or lay person. The Bishop’s Executive Assistant will provide the committee with 

nominations received by the Bishop’s Office. The committee will solicit canonically resident clergy and 
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lay communicants in good standing sufficient to provide an appropriate slate of candidates for each 

office or position to be elected by vote of the Annual Diocesan Convention.  

 

Each candidate accepting a nomination must submit a Nomination Form with appropriate signatures and 

photo by the deadline. Anyone who does not file a Nomination Form by the deadline may be nominated 

from the floor of the convention.  

 

Credentials Committee 

The Credentials Committee is responsible for certifying the credentials of delegates to the Annual 

Convention. Clergy and lay delegates present themselves to the Credentials table at convention to be 

checked in and receive their voting cards and ballots. At the beginning of the convention business 

meeting a member of the committee provides to the Secretary of Convention the total number of 

bishops, priests and deacons, delegates and officers present. Members of the Credentials Committee 

serve for a three-year term and may be a layperson or member of the clergy. 

 

Diocesan Council 

The Diocesan Council, under the leadership of the Bishop, plans and promotes diocesan work subject to 

the Constitution and Canons of the Diocese and all directives of the Convention. It has the authority and 

responsibilities of the Diocesan Convention between annual convention sessions with regard to matters 

of the finances and program of the Diocese and is accountable to the Diocesan Convention. The Council 

shares in the overall responsibility for the financial life of the Diocese and makes an annual report of its 

proposals and achievements to the Convention. 

 

Presiding officer. The bishop or, in the case of a vacancy in the episcopate, the president of Standing 

Committee shall be the chairperson of the council. The chairperson may appoint a moderator to conduct 

the business of the council. 

 

Selection of representative members. The trustee member shall be chosen by that body, the convocation 

representatives shall be chosen as provided in these canons, and the bishop shall appoint and Diocesan 

Council shall confirm the chairpersons of the commissions. 

 

Members of the Council are: 

 The Chair shall be the Bishop 

 One clergy and one lay representative from each of the six convocations, not members of the 

same parish 

 Chair or designee of the Diocesan Finance Committee 

 Chair of the Committee on Mission Resources 

 The Chairpersons of Diocesan Council Commissions 

 One member of the Trustees of the Diocese 

 A non-voting Secretary appointed by the Bishop 

 A non-voting Treasurer appointed by the Bishop 

 A  moderator appointed by the Bishop 

 

The Diocesan Council has responsibilities in the areas of resources, church development, human 

services and ministry. Meetings are normally scheduled monthly between September and June. 
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Council Finance Committee 

The Finance Committee is responsible for preparing the diocesan budget for the following year for the 

Diocesan Council’s review and approval in advance of the Convention. The Finance Committee is made 

up of a chairperson, a Trustee, one member chosen by the Diocesan Council, three at-large members 

elected by Diocesan Convention, one member nominated by the Finance Committee and approved by 

the Council, and the Treasurer of Convention. The three at-large members elected at Convention serve 

for three-year terms renewable once.  

 

Mission Resources Committee 

The Mission Resources Committee, a committee of Diocesan Council, administers grants to 

congregations actively growing their mission, funded directly from the annual Diocesan budget. 

 

Mission grants are given in support of a new or existing ministry. Because grants typically decline over 

time, development of a plan for financial self-sufficiency is expected. These grants are awarded  

throughout the year, as long as funds are available. 

 

Fair Share adjustment grants are requested by congregations who determine that they are unable to meet 

their full asking for a particular calendar year. This application is January 31st, and congregations will 

be invited to meet with the committee—and other churches making requests—as part of the 

discernment. Grants are awarded in mid-March and are presented to Diocesan Council for approval. 

 

The committee is made up of approximately 8 members, lay and ordained, appointed by the Bishop. 

Members may serve as liaisons to granted congregations, helping to foster a relationship between the 

congregation and the Diocese, and providing a conduit to other resources available from the Diocese. 

 

Commission on Evangelism  

Evangelism is the active invitation of non-members to membership in the Body of Christ and to commit 

with us to work, pray and give for the spread of the Kingdom of God. The Commission on Evangelism 

enables churches of our diocese to do evangelism through its Evangelism Toolkit (Come and See + 

Koinonia) and through prayerful conversations about congregational mission. 

 

Commission on Youth/Young Adult Ministry 

Youth & Young Adult Commission Mission Statement 

 

To support and encourage the ministry of youth, college students and young adults in the Diocese of 

New Hampshire, by nurturing, reaching out and welcoming young people from “inside” and “outside” 

of our churches, as well as, being active in and around the Diocese and their local communities, by: 

 

 Provide resources and opportunities for guidance, leadership, and discernment through programs 

and events in the diocese; 

 Developing new ministries, resources, and support for new programs in our parishes; 

 Create opportunities for youth & young adults to gather throughout the Diocese 

 

Commission on Outreach Ministries 

Outreach Commission - "Let not the Needy, O Lord, be forgotten; Nor the Hope of the Poor be Taken 

Away." (from the Book of Common Prayer Morning Prayer Service) 
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The Outreach Commission of the Episcopal Diocese organizes people and resources to respond to calls 

for help from our congregations, members and our neighbors in need.  The Outreach Commission 

provides and nurtures a network of N.H. Episcopalians conversant in the areas of drug /alcohol 

concerns, environmental responsibility, prison concerns, health care and housing, Millennium 

Development Goals, peace and justice issues, refugee resettlement, death penalty abolition, fair tax 

reform, spiritual formation, intentionally inclusive parish models, food pantry and thrift shop ministries 

and more.  The Outreach Commission net workers assist individuals and parishes to find the resources 

they need to offer local education and awareness building around issues close to their lives. 

Additionally, the Outreach Commission can link individuals to other coalitions, agencies, national 

Church materials, and spiritual communities dealing with matters of mutual concern.  

 

The Outreach Commission is connected to the Episcopal Public Policy Network which offers up to date 

information on national and international matters on which our dioceses and greater Church have taken 

public stands.  The Outreach Commission works closely with the N.H. Council of Churches, State and 

Federal Disaster Relief agencies, the Granite State Organizing Project and Upper Valley Interfaith 

Project to address local health, housing, employment, educational and human service needs before our 

people.  

 

The gospel imperatives to clothe the naked, feed the hunger, soothe the suffering, protect the weak, visit 

the imprisoned, make peace and love our neighbor drive the mission of the Outreach Commission. Our 

slogan is, "The Episcopal Diocese of N.H. IS outreach!"  It is also our goal. The Outreach Commission 

exists to equip parishes to become outreach centers of the compassionate Christ by encouraging every 

member to reach out in love every day.  Our collective resources of spirit, effort, and financial support 

literally change the world for the better, for God's sake. 

 

Sustainability Committee 

Environmental Responsibility Committee endeavors to help each parish and their parishioners to 

become more energy efficient.  

 

Prison Concerns Committee 

The Chair Person of the Prison Concerns Committee convenes the committee and leads it in fulfilling its 

mission.  The mission is presently articulated as developing awareness, action and advocacy that support 

the human dignity and desire to see Christ in every incarcerated person, their loved ones, and the 

persons who staff the jails and prisons.  The scope of this mission is focused locally, statewide, and 

beyond our borders.  

 

The Chair Person is also responsible for maintaining an open, collaborative relationship with the N.H. 

DOC through the Volunteer Coordinator; working with the coordinators of lay and clergy visitors to the 

prisons to assure they are well-supported; assuring that communication and other needs concerning the 

ChIPs program are met; and actively seeking participation as a community stake holder in the work of 

the N.H. DOC, the diocese and other relevant institutions. 

   

Continuing Education of the Clergy Grants Committee 

The purpose of the Continuing Education of the Clergy Grants Committee is to support active clergy 

who serve in this diocese to develop and strengthen their professional and spiritual growth. Grants for 

Continuing Education of the Clergy receives requests from clergy for financial assistance with their 

continuing education needs and also for clergy refresher leaves (aka, "sabbatical"). Requests are 
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coordinated by the Chair communicated to the appropriate parties. All work is handled via email (PDF 

files) and telephone and no regular, in-person meetings of members are scheduled.  
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