
2017 CONVENTION RESOLUTIONS 

 

 

RESOLUTION #1: 2018 DIOCESAN BUDGET  
 

I. TYPE OF RESOLUTION:  Budget Resolution 

 

II. TITLE AND AUTHOR:  2018 PROPOSED DIOCESAN BUDGET 

     Diocesan Council and Finance Committee 

 

III. INTENT: This resolution complies with canonical requirements and convention direction 

for the submission to the annual diocesan convention of recommended funding for the Office of 

the Bishop, mission and programs of the Convention and Council, administration of the diocese, 

and support of the wider Church. 

 

BE IT RESOLVED that the 215
th

 Convention of the Diocese of New Hampshire approve the 

2018 Proposed Diocesan Budget as recommended by Diocesan Council. 

 

IV. RATIONALE: Approval of this resolution will provide necessary financial support for the 

mission and ministry of the diocese as set forth in plans developed by the Commissions and other 

areas of ministry for the year 2018. 

 

V. PLAN OF ACTION: The budget was developed using a “zero-based, bottoms up” approach.  

Each Commission and area of ministry was asked to submit its 2018 plan and funding requests to 

the Diocesan Finance Committee.  All requests were discussed and adjusted as necessary to 

achieve a balanced budget which was presented to Council for its review and approval.  Prior to 

convention, the 2018 Proposed Diocesan Budget was discussed with the Convocations and made 

available in the Pre-convention Journal.  

 

VI. PROJECTED COST: The 2018 Proposed Diocesan Budget recommends a balanced budget 

with total revenue of $1,915,914.00 equal to total expense of the same amount. 

  



 
 

2018 PROPOSED BUDGET NARRATIVE 

 

The Proposed Budget for 2018 reflects the goals of the Bishop and the Diocesan leadership to 

enhance the life of our congregations and to share in the Good News of Jesus’ risen, reconciling, 

and healing love to a world in dire need of that news.  Increasingly, the Bishop, Finance 

Committee, Trustees, Diocesan Council and other groups are encouraged to ask the sometimes 

disruptive question, “Why?” in our construction of the budget.  Consequently, decisions of our 

spending have been guided by the Mission Priorities of Congregational Vitality, Leadership 

Development, Our Kids and Advocacy for People and the Planet.  These priorities align with our 

Baptismal Covenant and the Anglican Communion’s Five Marks of Mission.  In this age of social 

and cultural transition, the Church’s role as a bearer of Christ’s messages of reconciliation, 

peace, purpose, and healing love is all the more essential.  We are blessed in our Diocese to 

have received strong support of our mission.   

 

This budget includes a reduction in the Fair Share asking of each of our congregations.  The 

Bishop and his staff believe that resources kept closer to home will more effectively support 

clergy and lay leadership in the local context, even as the diocesan staff is eager to provide 

pastoral and spiritual leadership to both the Church and the wider society as consistent with the 

ordination vows of the Bishop.  We will continue in the years ahead to ask how the budget 

reflects our calling and commitment for the ongoing renewal of the Church in this age. 

 

      The Rt. Rev. A. Robert Hirschfeld, Bishop 

 

BUDGET OVERVIEW 

 

The Diocesan Council and Finance Committee recommend adoption of the 2018 Proposed 

Budget for the Diocese of New Hampshire as presented herein.  The Proposed Budget calls for 

total revenue of $1,915,914, total expense of $1,882,073 and a reserve for multi-year items and 

anticipated expenses of $33,841.  The revenue figure represents a decrease of $91,229, or 5%, 

from the 2017 budget. Over $39,000 of this decrease is from a reduction in Fair Share to 

congregations from 16.5% to 15.9%.  This reduction is in accord with the half a percent 

reduction in the support that the diocese provides to the wider Episcopal Church (ECUSA).  

 

TENDING THE VINE: MISSION PRIORITIES FOR THE EPISCOPAL CHURCH OF 

NH 

 

The Four Mission Priorities serve as a “trellis” for the Vine as we make decisions that involve 

our human, spiritual and financial resources.  They are: 



 developing the ability of congregations to meet challenges, grow, prosper and extend 

their ministries; 

 investing in the development of lay and ordained leadership; 

 supporting the children of our parishes, communities and state, and  

 acting as advocates to uphold the dignity of every human being and care for the 

Creation.  

 

One Mission Project that incorporates aspects of all four areas of our Mission Priorities has 

been successfully launched.  After three years of envisioning and careful planning, Assisi 

Program, a partner entity of Episcopal Service Corp (ESC) commences in August 2017.  The 

collective efforts of a Steering Committee and Diocesan Staff members has led to the 

placement of four Fellows who will reside and worship in the repurposed building that was 

formerly Trinity Church in Tilton.  Bringing curiosity and creativity to the Trinity, Tilton 

location, the fellows and various partners will help envision new ways to reach out to the 

most vulnerable in the Franklin-Tilton area. Assisi Fellows are young adults coming to the 

Episcopal Church of New Hampshire for one year to live simply and serve compassionately. 

The Program partners with prominent nonprofit organizations to provide Fellows with 

volunteer experience in areas aligned with our Mission Priorities, including advocacy, 

poverty mitigation and work with youth and families in the Opportunity Gap. They also live 

together in an intentional community, gathering weekly for reflection, formation and 

professional development. Both lay and ordained leaders from our parishes will facilitate 

formation days, enhancing educational and spiritual opportunities for both the Fellows and 

our Church leadership.  Laura Simoes brings community partnership experience and 

nonprofit leadership to her role as Program Director.  The early incubation by members of 

Grace Church, E. Concord is also to be commended, as the program has gone from dream to 

mission project.   

 

A. Congregational and Mission Vitality  

 

A thriving and vital congregation is a place of joy, exploration, experimentation, and 

discovery of what God is doing in the world.  A vital congregation is a place where apostolic 

ministry germinates and grows; that is, where our people are sent out to join God’s mission 

of healing, joy and hope-bearing, peace-making, and justice proclaiming -- being formed as 

disciples as they return to the parish for worship, formation and support. Sometimes 

congregations need some temporary help to get over a tough period or a hurdle, and the Fair 

Share Adjustment process continues to provide advice, counsel and, at times, a temporary 

adjustment.  To foster congregational vitality, the Mission Resource committee provides 

funding for new mission programs.  In 2018, Mission Resource funds will be augmented to 

include resources for Strategic Mission Initiative support.  This funding will support our 

Missioner for Congregational Initiatives, Benge Ambrogi, and provide consulting support, 

buildings and property assessments, restructuring assistance, and partnership development 

efforts. 

 

Examples of local initiatives that have bolstered the needs of our communities include: 

 



 Partnerships among congregations to reimagine existing structures and discover new 

ways to align with God’s mission in the world.  Strategic Mission Initiative pilots are 

underway in Claremont, Plymouth & Ashland and on the Seacoast. New Pilots for 

2018 are being envisioned; 

 Three Clergy / Congregations were each awarded $16,000 in grants through the 

unique, matching gift opportunity of the Ministerial Excellence Fund, a partnership 

among Episcopal Church Foundation and Lilly Endowment, Inc.  In 2018, three new 

clergypersons will be chosen, who have financial need and have demonstrated 

mission leadership.  This program is infusing new energy in areas of the diocese that 

promise particular opportunities for partnership in God’s mission; 

 Providing seed money for the hiring of a Curate at St. Thomas, Hanover; 

 Providing seed money for the expansion of transitional housing at the Front Door 

Agency, Inc. in Nashua; 

 Partial funding the Sunapee Curate who serves in both New London and Newport, 

forging a new partnership among the congregations and strengthening outreach in this 

region; 

 Funding parish-based initiatives such as transitional housing in Laconia and start-up 

funding for Heart and Hands Ecumenical Thrift Shop in Meredith. 

 

With appropriate funding we could also embark upon the planting of new partnerships / 

missions, especially in specific areas already determined as geographically or economically 

underserved. 

 

B.   Investing in Leadership: Targeting resources towards the development of Lay and 

Ordained leaders 

 

Our leaders, clerical and lay, need support as they take on new ways of being and leading. 

Cultivating leadership means developing new practices and competencies for mission in our 

communities.  The following investments will help our leaders and congregations to flourish: 

 

 After six years of tremendous success, the Lay Leadership Institute will expand in 

2018.  “Spring Training” will focus on bringing together our entire diocesan 

family for educational events, spiritual formation and celebration; 

 Enhanced funding for Ministry of the Baptized (Lay Ministry) includes initiatives 

offered through Commission on Ministry, development of Clearness & Regional 

Discernment Committees, support for Transition Ministry (parishes/priests in 

transition), Bridges Out of Poverty training, a rejuvenated Safe Church curriculum 

and other workshops to support our parishes and leaders.  

 

As we are called to serve communities beyond our walls, we need to support continued 

clergy formation in new, adaptive ways including: (1) Our collaboration with the Province I 

Diaconal Formation program, (2) The Priestly Formation Committee’s GOE equivalency 

preparation through academic and contextual learning, (3) The Fresh Start program (a two-

year program for recently called and newly ordained Priests and Deacons), and (4) Funding 

for educational opportunities at Clergy Days and retreats.  With appropriate future funding, 



we hope to provide expanded formation programs for all Orders of Ministry. 

 

C.  Support of Ministry to Children, Youth, Families and Young Adults 

 

Over the past few years we have increased our funding and efforts to support Christian 

Formation, Youth Ministry and Campus Ministry.  These efforts have sustained existing 

ministries, and brought youth and young adults from different congregations together to 

broaden their faith experiences.  These programs, while still limited, have gained awareness 

and support in the communities involved. 

 

However, the 213
th

 Diocesan Convention raised awareness of the large, and widening, gaps 

in access to educational and social opportunity for low-income youth in New Hampshire.  

We found that there is a great need for us to think of all of the kids of New Hampshire as 

“Our Kids”.  Addressing these opportunity gaps has become a priority for the Episcopal 

Church of New Hampshire, as a matter of justice, and as a way of preserving the stability of 

our society.   

 

Over the last two years, the Our Kids Commission has awarded $50,000 in grants in support 

of youth in communities where our churches are present.  These initiatives have included: 

after-school programs; educational enrichment; food backpacks; summer camps and other 

programs aimed at serving children at risk. The more involved we become, the more we learn 

how critical the need is for support.  While a fundraising sub-group of the Commission has 

already secured foundation grants for 2016 and 2017, we need to continue to work with 

schools, community groups and additional funding sources to support this vital ministry. 

 

D. Reconciliation: Advocacy for Upholding the Dignity of Every Human Being and Care 

for the Creation 
 

The Bishop has determined the following priority areas in which to witness to Christ in the 

public sphere: homelessness; racial reconciliation, human trafficking and sexual exploitation; 

stewardship of creation; gun violence prevention; mass incarceration; and the repeal of the 

death penalty.  The Church of New Hampshire has enjoyed influence in policy discussions in 

these and other areas and we are called to be good stewards of our public voice.  We have 

invested in advocacy training and support for congregational leaders, so we may all lift our 

voices for the Gospel. The expansion of the Missioner for Communications position to 

include Community Engagement has led to greater involvement in a variety of community-

wide efforts including the formation of a steering committee to envision and plan efforts to 

address Human Trafficking and Sexual Exploitation in the State.   

 

Our newly formed Human Dignity/Outreach Commission has undergone another name 

change that is more reflective of the reconciling work into which Jesus is calling us.  Now 

known as the Reconciliation Commission, we continue to determine the most critical needs 

of the most vulnerable in our communities and to strategize the Church’s response.  We have 

joined the church-wide invitation of “Becoming Beloved Community:  The Episcopal 

Church’s Long-Term Commitment to Racial Healing, Reconciliation and Justice” and are 

exploring ways to advance this work across our diocese.  



 

The River of Life: Connecticut River Pilgrimage, first envisioned by Bishop Hirschfeld, and 

involving leadership from all of Province I, was launched in the summer of 2017.  Through 

national and local grants, Kairos Earth formed a spiritual pilgrimage all along the route of the 

Connecticut River.  Connecting our church communities with the rich and often challenging 

history of human activity along the river was a powerful reminder of our call to care for 

God’s Creation.     

 

CAPITAL CAMPAIGN TO FUND PRIORITIES  

 

In 2017, a Steering Committee, led by the Trustees of the Episcopal Diocese of New Hampshire, 

began to explore a Capital Campaign scheduled to launch in 2018.  

 

Goals of the Growing the Vine Campaign are two-fold: 1) To Invest in Flourishing Communities 

in Christ and 2) To support the Mission of God to Reconcile Society and Heal the Planet.  

 

In 2018, we plan to develop a set of reasonably defined needs for capital, a strategy for 

demonstrating why these needs are critical for the long term success of the Episcopal Church of 

New Hampshire, and a strategic program for finding capital to address these needs.  

 

BUDGET HIGHLIGHTS 

 

The 2018 Proposed Budget was compiled from a number of sources, including requests for 

funding from Committees and Commissions.  Prior to Convention, the budget will be discussed 

with each of the Convocations at meetings held in September and October, 2017.  The following 

is a discussion of significant highlights, along with the 2018 Proposed Budget in  

summary form:  

 

REVENUE 

 

The Bishop and Finance Committee recommend a reduction in Fair Share from 16.5% to 15.9%.  

This will result in Fair Share giving being projected at $39,000 below the level in 2017.  Fair 

Share continues as our major revenue source and is expected to fund 74% of the 2018 Budget.  

This is a reduction from 79% in 2017.  As in prior years, additional diocesan revenue to fund the 

budget is comprised of investment income and restricted support. Outside revenue sources in 

2018 include Grants, Trustee support, Funds designated by the Bishop for New Ministry, income 

from ESC Program Sites, and a transfer of $19,900 from Cash Reserves. 

 

EXPENSE 

 

SUPPORT FOR THE WIDER CHURCH 

Support for The Episcopal Church 

The 2015 General Convention approved Support for The Episcopal Church at 15% of normal 

operating revenue. This results in a $12,400 decrease in 2018. 

 

SUPPORT FOR THE CHURCH IN NEW HAMPSHIRE 



Lay Leadership and Clergy Development 
The success of the Lay Leadership Institute has led to the envisioning of an expanded event 

in 2018 called “Spring Training.” Expenses for this event will be higher than the Lay 

Leadership Institute, but will be somewhat offset by a reduction in the cost for Diocesan 

Convention which will now be a half-day event held at a local congregation.  

 

Support for the Commission on Ministry (COM) is budgeted as a three-year average of 

expenses for persons in the process of discerning and studying for diaconal/priestly 

ministries. Based on a review of actual expenses, a $6,300 decrease is anticipated in 2018.  

 

A program expense of $54,000 is identified in the budget for the operation of Episcopal 

Service Corps.  This expense is off-set by income provided by nonprofit program partners. 

 

Vestry/parish retreats, Mutual Ministry Reviews, training for Servant Leadership and 

Clearness & Regional Discernment Committees in the six diocesan regions, and workshops 

are included in the budget.  Based on the reimagining of the Mid-Winter Gathering and an 

overall review of actual expenses, a $14,000 decrease is anticipated in 2018. 

 

Our Kids, Children, Families & Young Adult Ministry 

Support of Ministry to Children, Families and Young Adults is a priority for 2018.  Increased 

opportunities for diocesan youth ministry initiatives and Campus Ministry are included in the 

2018 budget.  The Our Kids Commission has raised funds for grants to support congregations 

in their Our Kids –related projects and activities.    Overall, funding will increase by 

$5000.00 in 2018.  

 

Reconciliation & Creation Care 

In evaluating its grant process and priorities, the Reconciliation Commission has identified 

additional programs and ministries in need of funding.  The overall increase for 2018 is 

$2000.00. 

 

Mission Resources 

In 2018, $100,000 is allocated in Mission Resource Grant funding, $43,000 for Fair Share 

Adjustment and $10,000 for Congregational Vitality efforts. In 2017, Mission Resources 

reallocated $20,000 from their Fair Share Adjustment line item for Congregational Vitality 

efforts. 

 

Retired Clergy Health Benefits  

The 2018 cost for Medicare Supplements is budgeted to be the same as was budgeted for 

2017.  

 

SUPPORT OF THE DIOCESE 

 

Salary and benefits of Diocesan Staff 
 



The 2018 Proposed Budget includes a 2.75% increase in salary and benefits of $22,575, aside 

from the position of North Country Missioner.  Factors to consider within the net increases 

include: 

 A 3% recommended staff salary increase; 

 Bishop Hirschfeld has requested that he not receive a salary increase in 2018; 

 A 3% increase in health insurance costs; 

 The transition of the North Country Missioner to a status not funded through the 

Diocesan budget.  

 

The amount of $1,341, the net surplus after designated reserves, has been designated as a 

surplus for insurance contingency and increases.  









 
 

  



RESOLUTION #2 – CLERGY COMPENSATION 

 

I. TYPE OF RESOLUTION: Constitution and/or Canons 

 

II. TITLE and AUTHOR:  Revision to NH Canon 4. Section 4; Clergy Compensation 

Compensation & Benefits Team; Sarah Ambrogi, Chair 
 

III. INTENT: The proposed change allows for structured and consistent compensation across 

the diocese as well as creation of a standing Human Resource Committee. 
 

BE IT RESOLVED that the Two Hundred Fifteenth Convention of the Diocese of New 

Hampshire approve revisions to Canon 4, Section 4.1 Section 4.4. The Human Resources 

Committee will provide oversight of and updates to compensation and benefits standards 

on an ongoing basis, and will serve as a resource to the diocese for other policy issues 

related to human resources. Adoption of the proposed change will eliminate the need for 

updating of the grid and manual at each Diocesan Convention, because this update will 

be replaced by ongoing updates provided as needed by the Human Resource Committee. 

 

Present Canon 4, Section 4.1-4.4: 

 

Section 4. Clergy Compensation 
4.1 Minimum annual compensation  

(a) Every congregation of the diocese shall provide its clergy with at least the minimum 

annual compensation due them according to the terms of a resolution to be passed at each 

annual session of Convention of the diocese, such compensation to become effective at 

the beginning of the following calendar year. 

(b) Such “minimum annual compensation” shall include all the components used by the 

church pension fund to determine pension assessments. 

(c) For purposes of this canon, full-time employment shall be considered to be at least 

forty hours per week. 

(d) Where the employment of the member of the clergy is defined by letter of agreement 

as being less than full-time, the vestry or bishop’s committee shall determine and provide 

at least the appropriate pro-rated level of minimum annual compensation. 

4.2 Application of resolution. The clergy compensation resolution shall apply to all 

clergy serving congregations in salaried positions and to clergy who may be employed by 

the diocese in extra-parochial capacities. 

4.3 Letter of agreement. Compliance with the clergy compensation resolution shall be so 

stipulated in the letter of agreement with each member of the clergy to whom the clergy 

compensation regulation applies. A copy of the letter of agreement shall be on file with 

the office of the bishop. 

4.4 Congregations to Report. As part of its annual parochial report and as prescribed by 

the bishop, each congregation shall report to the bishop by March 1 of each year on the 

compensation of its clergy. The report shall be recorded in the next pre-convention 

journal. 

 

Proposed Canon 4, Section 4.1-4.4: 

 



Section 4. Clergy and Lay Employee Compensation and Benefits 
4.1 Minimum annual Compensation and Benefits 

(a) The diocese and eEvery congregation of the diocese shall provide its clergy and lay 

employees with at least the minimum annual with compensation and benefits as outlined 

in the Compensation & Benefits Manual and accompanying Compensation Framework. 

due them according to the terms of a resolution to be passed at each annual session of 

Convention of the diocese, such compensation to become effective at the beginning of the 

following calendar year. 

(b) Such “minimum annual compensation” shall include all the components used by the 

church pension fund to determine pension assessments. 

(b) The Human Resource Committee of the Diocese of New Hampshire shall update from 

time to time, but at least annually, the Compensation & Benefits Manual and the 

Compensation & Benefits Framework, throughout the calendar year based on changes or 

revisions from Church Pension Group (CPG), State or Federal law or other modifications 

deemed necessary by the committee.  Any substantive changes shall be presented to 

Diocesan Council for approval prior to their enactment. 

(c) Additionally,  Upon approval, these changes will be communicated to all 

congregations of the diocese through electronic communications provided to clergy, 

wardens, treasurers, and delegates to Diocesan Convention, and by means of 

presentations made to regional Convocation meetings by the Chief Financial Officer 

(CFO) of the diocese, or his/her designee. 

(cd) Unless otherwise determined by letter of agreement, for purposes of this canon, full-

time employment shall be considered to be at least forty hours per week. 

(de) Where the employment of the member of the clergy is defined by letter of agreement 

as being less than full-time, the vestry or bishop’s committee shall determine and provide 

at least the appropriate pro-rated level of minimum annual compensation and benefits. 

4.2 Application of resolution. The clergy compensation resolution shall apply to all 

clergy serving congregations in salaried positions and to clergy who may be employed by 

the diocese in extra-parochial capacities. 

4.2 Letters of agreement for Clergy and Lay Employees. Compliance with the 

“Constitution and Benefits Manual” will be stipulated in the Letter of Agreement for all 

clergy and lay employees. Compliance with the clergy compensation resolution shall be 

so stipulated in the letter of agreement with each member of the clergy to whom the 

clergy compensation regulation applies. A copy of the all Letters of Agreement shall be 

on file with the office of the bishop. 

4.3 Congregations to Report. As part of its annual parochial report and as prescribed by 

the bishop, each congregation shall report to the bishop by March 1 of each year on the 

compensation and benefits of its clergy and lay employees. The report shall be recorded 

in the next pre-convention journal. Comparative information on compensation and 

benefits is available from the Bishop’s Office. 
 

IV. RATIONALE: The original purpose of Canon 4. Section 4 was to ensure that Clergy 

receive minimum compensation, as wages for New Hampshire clergy were below 

regional and national standards.  Efforts over the last 15 years have addressed this 

situation (see link to 2015 Church Compensation Report, Church Pension Group, at 

www.nhepiscopal.org/convention). 

http://www.nhepiscopal.org/convention


The Episcopal Church, through its General Convention, has encouraged and in some 

cases mandated (ex. The 77th General Convention reaffirmed that all parishes and 

missions are to be enrolled in the Episcopal Church Medical Trust and that parity in cost-

sharing shall be achieved between clergy and lay employees by December 31, 2015) 

structured and consistent policy regarding compensation and benefits for clergy and lay 

employees. These mandates and policy changes need review and implementation at the 

diocesan level.  

 

V. PLAN OF ACTION: The newly drafted Compensation and Benefits Manual for Clergy 

and Lay Employees that has been presented at diocesan-wide gatherings and will be 

disseminated on the Diocesan web-site December 1, 2017.   

 

The newly developed Compensation Framework for Clergy and Lay Employees that has 

been presented at convocations and diocesan-wide gatherings (see the Framework below) 

and will be disseminated alongside the Manual. 

 

A Human Resources Committee of the Diocese will be formed. This committee will work 

to ensure equitable compensation and benefits standards for Clergy and Lay employees, 

as well as provide guidance and resources to the Bishop and diocese regarding all 

personnel related issues.  The Bishop shall appoint members to the new Human 

Resources Committee.  The Committee will be made up of six to eight members, clergy 

and laypersons, and will meet at least quarterly.  

 

Updates to the Compensation & Benefits Manual and the Compensation Framework will 

be made throughout the calendar year based on changes or revisions from Church 

Pension Group, State or Federal law or other modifications deemed necessary by the 

Human Resources Committee of the Episcopal Church of NH. 

 

There will be continued oversight of clergy and lay employee Letters of Agreement by 

the Bishop’s staff.  The Bishop’s Staff and Human Resources Committee will continue to 
 align its priorities and its work according to the practices set forth in the 

 revised Canon 4, Section 4.  

 

VI. PROJECTED COST: None 

 

VII. ACCOUNTABILITY: The Human Resources Committee will report regularly to the 

Bishop and  Diocesan Council on its plans and actions.  

 

VIII. SUPPORTERS:  Diocesan Council 

  

 

 

 

 

 



 
 

 

  

 
 

  

Low High Low High Low High Low High

Cash	Compensation	&	Housing

			Salary	and	Housing $50,800 $68,100 $63,500 $90,800 $45,000 $68,100 $30,000 $50,000

			SET	Offset	(7.65%	of	Compensation) $3,886 $5,210 $4,858 $6,946 $3,443 $5,210 $0 $0

Total	Cash	Compensation	&	Housing $54,686 $73,310 $68,358 $97,746 $48,443 $73,310 $30,000 $50,000

Benefits

			Pension	(18%	of	Total	Compensation) $9,844 $13,196 $12,304 $17,594 $8,720 $13,196 $0 $0

			Health	Benefit	-	EPO	80	/	EPO	90 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000

			Life	Insurance $227 $227 $227 $227 $227 $227 $0 $0

			RSVP	at	10% $0 $0 $0 $0 $0 $0 $3,000 $5,000

			Medical	Benefit	(taxable) $0 $0 $0 $0 $0 $0 $0 $0

Total	Compensation $80,757 $102,732 $96,889 $131,568 $73,389 $102,732 $49,000 $71,000

TYPE	A:	Family	&	

Pastoral	Size	

ASA	<	100

Line	A	Income	<	$200K

TYPE	B:	Transitional,	

Program	&	Resource	Size

ASA	>	100

Line	A	Income	>	$200K

All	Sizes

Assistants,	Curates

All	Sizes

Administrators,	

Bookkeepers,	Sextons

Vicar	/	Rector Rector Support	Clergy Support	Staff



RESOLUTION #3 - BECOMING BELOVED COMMUNITY LONG TERM 

 

I. TYPE OF RESOLUTION:  Diocesan Reconciliation Commission Position 

Statement 

 

II. TITLE AND AUTHOR:  “BECOMING BELOVED COMMUNITY” IN NEW 

HAMPSHIRE LONG-TERM PLAN—The Reconciliation Commission 

 

III. INTENT: 

 

This resolution intends to carry out the Episcopal Church Presiding Officer’s invitation in 

“Becoming Beloved Community:  The Episcopal Church’s Long-Term Commitment to 

Racial Healing, Reconciliation and Justice. 

 

Be it resolved that the Two Hundred Fifteenth Convention of the Diocese of New 

Hampshire encourage all parishes and missions to take up the Presiding Officer’s 

invitation as described in “Becoming Beloved Community:  The Episcopal Church’s 

Long-Term Commitment to Racial Healing, Reconciliation and Justice” by entering into 

the Holy Season of Lent with an openness to listen, to wait, to pray, and to open our ears 

so our eyes can fulfill our baptismal vow of promoting justice, peace and love  

 

Be it further resolved that we commit to learning about the history of slavery as it took 

place in New Hampshire and to becoming more familiar with the stories of our Black 

countrymen and women through a partnership with The Black Heritage Trail of New 

Hampshire, encouraging the sharing of these stories within and outside our communities 

of faith.  

  

IV. RATIONALE:   
 

Many of our church communities read The New Jim Crow:  Mass Incarceration in the 

Age of Color Blindness, by Michelle Alexander; Just Mercy, by Bryan Stevenson; 

Waking Up White; by Debby Irving; Citizen: An American Lyric, by Claudia Rankine. 

We want to encourage as many as possible to continue this study. 

 

Many who have engaged in the study are now asking, “What next?  How can we build on 

this good work?” How can we become part of the Beloved Community, a people 

committed to healing and reconciliation?  

 

“How we begin is by first letting the truth be heard in all its rawness, in all its 

ugliness, and in all its messiness… Telling the facts of your story is the most 

important element of the first step…” (Archbishop Desmond Tutu and the Rev. 

Mpho Tutu, The Book of Forgiving) 

 

The Presiding Bishop has boldly provided guidance on what can and will be done next in 

the “Becoming Beloved Community:  The Episcopal Church’s Long-Term Commitment 

to Racial Healing, Reconciliation and Justice”. The Reconciliation Commission believes 



parishes should be made aware of it, participate in the events planned, and put forth local 

efforts to support its principles.  

 

 

V. PLAN OF ACTION:  

 

The Reconciliation Commission will invite parishes across New Hampshire to enter 

into the Holy Season of Lent with an openness to listen, to wait, to pray, and to open our 

ears so our eyes can fulfill our baptismal vow by promoting justice, peace and love.  

Using oral history, archeology, geography, material culture, and literature, experiences 

and sites that can be found here in New Hampshire, we will join with The Black 

Heritage Trail of New Hampshire’ (BHTNH) in their efforts to celebrate and honor New 

Hampshire’s inclusive history.  

 

This Lenten invitation will be an “essential part of our work for racial justice, 

transformation and reconciliation…‘Re-remembering, retelling and reliving’ is 

necessary to create space and time for collectively discerning a shared, renewed 

narrative and vision of Beloved Community.”  (Becoming Beloved Community, pg 13).  

This continues the ongoing process of creating public sacred listening and learning 

engagements around race and class needed to be voiced as we proclaim the Dream of 

Beloved Community that Jesus asks us to become. 

 

The Reconciliation Commission also encourages the parish study groups to read 

together Living into God’s Dream: Dismantling Racism in America, edited by Catherine 

Meeks, to learn more about the origins and meaning of “the Beloved Community” and 

how the Spirit draws us closer to its realization. 

 

The Reconciliation Commission seeks to identify other ways to invite parishes to 

Become Beloved Community such as holding community conversations, sharing stories 

of racial injustice, and working to provide opportunities to live into General Convention 

Resolutions C019 (Establish Response to Systemic Injustice), A182 (Using Education, 

Community Dialogue, and Internal Audit to Respond to All Forms of Racial Injustice).  

 

VI. PROJECTION OF COST:  Expenses will be covered under the 2018 Budget of  The 

Reconciliation Commission.   

 

VII.   ACCOUNTABILITY:  The Reconciliation Commission will monitor the stories  that are 

shared across the Diocese so that we can know the Resolution’s impact and improve how 

the Commission does its work. 

 

VIII.   SUPPORTERS:  The Diversity Committee; The Prison Concerns Committee; Our  

Kids Commission; Diocesan Council. 

 


