
2017 PROPOSED BUDGET - NARRATIVE 

 

Introduction 

With the aim of fostering the conditions for our flourishing on the Vine of God’s mission, 

the Diocesan Council and Finance Committee recommend adoption of the 2017 Proposed 

Budget for the Diocese of New Hampshire as presented herein.  The Proposed Budget calls for 

total revenue of $2,007,147, total expense of $1,971,609 and a reserve for multi-year items and 

anticipated expenses of $35,538.  The revenue figure represents an increase of $187,754, or 11%, 

from the 2016 budget. Over $180,000 of this increase is from grants and other revenues from the 

Trustees and others which are dedicated to specific initiatives being undertaken by the diocese.  

As outlined in the narrative below, there are 3 primary areas targeted by these new funds:  the 

new Episcopal Service Corp Program; grants secured for “Our Kids” Commission; and 

leadership expansion for Community & Congregational Initiatives.  Thanks to these grants and 

other support, this budget does not require an increase in the Fair Share apportionment from our 

parishes.  

 

Tending the Vine: Mission Priorities for the Church of New Hampshire 

 

The Four Mission Priorities serve as a “trellis” for the Vine as we make decisions that involve 

our human, spiritual and financial resources.  They are: 

 developing the ability of congregations to meet challenges, grow, prosper and extend 

their ministries 

 investing in the development of lay and ordained leadership  

 supporting the children of our parishes, communities and state, and  

 acting as advocates to uphold the dignity of every human being and care for the Creation.  

 

A.  Congregational and Mission Vitality  

 

We want our congregations to thrive. A vital congregation is a place of joy, exploration, 

experimentation, and discovery of what God is doing in the world.  A vital congregation is a 

place where apostolic ministry germinates and grows; that is, where our people are sent out to 

join God’s mission of healing, joy and hope-bearing, peace-making, and justice proclaiming -- 

being formed as disciples as they return to the parish for worship, formation and support.  In 

order to promote congregational and mission vitality, grant funding through the Mission 

Resources Committee will be increased.  This representative body from all Convocations has 

oversight of the funds that can be distributed from the Diocesan budget to support local mission 

initiatives.  Preference is being given to new efforts that a). build communities in Christ’s name 

outside of the traditional Sunday morning model; b). explore regional ministries and erode age-

old boundaries between, and among, parishes; and c). address the needs of underserved 

populations in our state. 

 

In this way we are encouraging evangelism though local initiatives to bring people into the 

community of Christ.  Examples of exciting projects that fit these parameters include: 

 The hiring of a Program Manager to lead the launch of an Episcopal Service Corps 

(ESC).  ESC will provide young adults with a chance to live in an intentional community 



of prayer, work and service while exploring a vocation to lay or ordained leadership in 

the Church;  

 Partial funding the Sunapee Curate who serves in both New London and Newport; 

 The contracting of a Missioner for Congregational Initiatives (10 hours / week) who is 

charged with seeking ways that congregations can be more effective in aligning with 

God’s mission in the world.  We call this the Strategic Mission Initiatives Program.  A 

2016 pilot program was launched in Claremont; 

 A new presence in the Franklin-Tilton area continues to unfold through the building of 

community partnerships and envisioning;  

 Providing seed money for the 2017 hiring of a Curate at St. John’s, Portsmouth; 

 Other examples include the Mission to Seafarers, which provides evangelism, 

discipleship, advocacy, hospitality and service to mariners; and, support for an Interfaith 

Coffee Shop in Derry. 

 

B.   Investing in Leadership: Targeting resources towards the development of Lay and Ordained 

leaders 

 

The Nicene Creed contains the words: “one, holy, catholic, and apostolic church.” The recent 

history of our parishes (during the past 50-60 years) has led us to equate evangelism with our 

capacity to attract new members.  Clearly, what has gotten us here will not get us to the place 

where God is now calling us to be.  We need to be sent out, to walk the boundary lines of our 

geography, comfort, and mission, to see where God is in our communities and to discern where 

we can join in.   

 

Today’s clergy are moving from being chaplains to established members to being leaders who 

form apostles to the wider community.  Our leaders, clerical and lay, need support as they take 

on this new way of being and leading. Cultivating leadership means developing new practices 

and competencies for mission in our communities.  The following investments in leadership will 

help us to flourish: 

 

 Through the unique, matching gift opportunity of the Ministerial Excellence Fund, 

through the Episcopal Church Foundation and the Lilly Endowment, direct support will 

be available to clergy and curates, with financial need, who have demonstrated mission 

leadership.  The hope is to infuse new energy in areas of the Diocese that promise 

particular opportunities for partnership in God’s mission. Possible locations include the I-

93 corridor South of Concord, North Country, Sullivan County and the Seacoast.  

 Enhanced funding for Ministry of the Baptized (Lay Ministry) includes initiatives offered 

through Commission on Ministry, development of Clearness & Regional Discernment 

Committees, support for Transition Ministry (parishes/priests in transition), workshops in 

areas such as Mediation Skills (Lombard Mennonite Peace/Mediation Center), EfM, 

Servant Leadership, Centering Prayer, local bible study/theological reflection in settings 

outside of churches (local cafes, pubs, village commons), and ongoing support for our 

parishes and priests during times of transition. 

 As we are called to serve communities beyond our walls, we need to support continued 

clergy formation in new, adaptive ways including:  (1) Our collaboration with the 

Province I Diaconal Formation program, (2) The development of a program at St. 



Stephen’s, Pittsfield to support clergy in training, (3) The Fresh Start program (a two-

year program for newly ordained clergy and clergy new to ECNH), (4) Funding for 

educational opportunities at Clergy Days and the Fall/Midwinter Retreats, and (5) The 

founding of the IONA Initiative in 2017 (an alternative school of ministry offered 

through the Seminary of the Southwest) in collaboration with the Dioceses of Vermont 

and Maine.  

 

C.  Support of Ministry to Children, Youth, Families and Young Adults 

 

At the last Diocesan Convention the Bishop redefined the term “Our Kids” to specifically and 

importantly include all the youth of New Hampshire.  The Convention raised awareness of the 

widening gaps among our youth in accessing economic and social opportunity.  Addressing these 

gaps is a priority for the Episcopal Church of New Hampshire.  The widening chasms between 

those who have access to “social capital” and those who do not is a matter of justice and poses a 

threat to the stability of our society.  This means we will be taking on projects not just to support 

our kids in the pews and Sunday school classes, but all Our Kids, including the youth in the 

communities where the Church and her members are present.  We have an opportunity to serve 

in new and effective ways: after-school programs; educational enrichment; adult mentorships; 

summer camps; recovery from addiction and other programs aimed at serving children at risk. At 

the last Diocesan Convention, The Bishop charged the Church of New Hampshire to lift up these 

mission opportunities and subsequently formed the Our Kid’s Commission. A fundraising sub-

group of the Commission has already secured a foundation grant to support this vital ministry. 

 

D. Advocacy for Upholding the Dignity of Every Human Being and Care for the Creation 
 

The Vine as symbol of the Episcopal Church of New Hampshire is one of mutuality and inter-

wovenness in Christ, among parishes, with one another and between our Church and a wounded 

society. At the root of the word advocacy is vocare: to call, or speak. We are calling out the 

challenges, and we are speaking on behalf of those who have no voice. The Bishop has 

determined the following priorities to speak to and witness to Christ in the public sphere: 

Homelessness; Human Trafficking and Sexual Exploitation; Creation Care; Gun Violence; Mass 

Incarceration; and the Repeal of the Death Penalty.  The Church of New Hampshire has enjoyed 

influence in policy discussions in these and other areas and we are called to be good stewards of 

our public voice.  We will invest in advocacy training and support for congregational leaders, so 

we may all lift our voices for the Gospel. The expansion of the Missioner for Communications 

position to include Community Engagement has led to greater involvement in a variety of 

community-wide efforts including the formation of a steering committee to envision and plan 

efforts to address Human Trafficking and Sexual Exploitation in the State.  Additionally, a new 

Human Dignity / Outreach Commission was formed to determine the most critical needs of the 

most vulnerable in our communities and to devise ways to help them.   

 

 

Capital Campaign to Fund Priorities  

 

We are moving towards building new, additional resources that support the vibrant, shining 

mission ahead. Fifty years ago, in 1965, the Diocesan Advance Campaign was launched.  The 



stated purpose of the campaign then was “to equip the diocese with resources with which to meet 

the challenges of a new age marked by rapid change.  New needs will arise, old needs will not 

disappear.  A flexible program is required to provide the Church with the supple ability to move 

imaginatively, and without delay, into areas of need and opportunity.”  The DAF loan process 

and Continuing Education Funds for clergy are the direct result of this auspicious campaign.  

These powerful words ring loudly today as we envision new priorities for mission and ministry.  

 

In November 1988, The Diocesan Convention approved the initiation of the Advance Fund for 

the 90's, "a fund drive designed to raise $1,750,000: $950,000 for mission within the diocese by 

expanding the facilities of existing congregations and establishing new one; $300,000 for 

matching, depreciating grants to congregations for clergy compensation; $200,000 for the 

renovation of the Diocesan House; and a tithe of $175,000 for outreach beyond the diocese and 

$125,000 for expenses."  (Choose Life, page 64). 

 

In 2016, resources were allocated to purchase a database system and explore a possible Capital 

Campaign.  In 2017, a Campaign Steering Committee will be formed to clarify the scope and 

possible next steps.  The Executive to the Bishop and Canon for Mission Resources / CFO will 

provide Capital Campaign leadership in 2017.  A budget of $25,000 for campaign support and 

materials is projected. 

 

BUDGET HIGHLIGHTS 

 

The 2017 Proposed Budget was compiled from a number of sources, including requests for 

funding from Committees and Commissions.  Prior to Convention, the budget will be discussed 

with each of the Convocations at meetings held in September and October, 2016.  The following 

is a discussion of significant highlights along with the 2017 Proposed Budget in  

summary form:  

 

REVENUE 

 

Fair Share giving is projected at the same level as in 2016.  Fair Share continues as our major 

revenue source and is expected to fund 71% of the 2017 Budget.  This is a reduction from 79% 

in 2016.  As in prior years, additional revenue to fund the budget is comprised of investment 

income and restricted support.  New revenue sources in 2017 include Grants, increased Trustee 

support, Funds designated by the Bishop for New Ministry and from ESC Program Sites.   

 

EXPENSE 

 

SUPPORT FOR THE WIDER CHURCH 

 

Support for The Episcopal Church 

The 2015 General Convention approved Support for The Episcopal Church at 16.5% of 

normal operating revenue. 

 

SUPPORT FOR THE CHURCH IN NEW HAMPSHIRE 

 



Lay Leadership Development 
The high attendance and participation in the two-day format of the 2015 and 2016 Lay 

Leadership Institute has led to the proposal for a similar event in May, 2017.  Funding for 

this event remains the same as in 2016. 

 

Vestry/parish retreats, Mutual Ministry Reviews, training for Servant Leadership and 

Clearness & Regional Discernment Committees in the six diocesan regions, and 

workshops in mediation skills and spiritual direction development/support are included in 

the budget.  Based on a review of actual expenses in 2016, a $3,000 decrease is 

anticipated in 2017. 

 

Our Kids, Children, Families & Young Adult Ministry 

Support of Ministry to Children, Families and Young Adults is a priority for 2017.  

Increased opportunities for diocesan youth ministry initiatives are included in the 2016 

budget.  The Our Kids Commission has raised funds for grants to support congregations 

in their Our Kids –related projects and activities.  A program expense of $54,000 is 

identified in the budget for the operation of Episcopal Service Corps.  This expense is 

off-set by income provided by intern Program Sites.    

 

 

 

Mission Resources 

Increased Grant Funding will be provided through the Mission Resources Committee. 

The $20,000 increase in Grant Funding will be offset by a reduction in Fair Share 

Forgiveness. In 2017, $100,000 is allocated in Mission Resource Grant funding and 

$53,000 for Fair Share Forgiveness. 

 

Commission on Ministry 

Support for the Commission on Ministry is budgeted as a three-year average of expenses 

for persons in the process of discerning and studying for diaconal/priestly ministries.  

During 2017, between 8-10 individuals will be in the ordination process.  The COM is 

responsible for hosting an annual retreat for all Postulants and Candidates, Standing 

Committee members, COM members, the Canon to the Ordinary and Bishop.  This is one 

of the highlights of the COM’s responsibilities and serves to build community and 

relationships of trust among those in the ordination process and those supporting their 

formation over three years.  Based on a review of actual expenses in 2016, a $4,000 

decrease is anticipated in 2017.  

 

Retired Clergy Health Benefits  

The 2017 cost for Medicare Supplements is budgeted to be the same as budgeted for 

2016.  

 

SUPPORT OF THE DIOCESE 

 

Salary and benefits of Diocesan Staff 

Over the last 3 years, the CFO has brought the issue of the Bishop’s Compensation to the 



Trustees, Standing Committee and Diocesan Council.  At their May 2016 meeting the 

Trustees voted to increase funding to the Diocese to bring the bishop’s salary closer in 

line with like-sized dioceses.   

 

The 2017 Proposed Budget includes a 7.3% increase in salary and benefits of $59,118.  

Factors to consider within the net increases include: 

 A 3% recommended staff salary increase.   

 The Trustees May 2016 decision to support an increase in the Bishop’s 

Compensation results in a $28,198 increase.  This is partially offset by the 

addition of $17,750 from Trustees support.   

 A $12,952 reduction in healthcare benefits for the Canon for Mission 

Resources/CFO.   

 The expansion of the Missioner for Communication and Community Engagement 

position results in a $30,867 increase.  This is funded by $30,000 from the New 

Ministry Fund. 

 

The amount of $3,038 has been designated as surplus for insurance contingency and 

increases.  

 







 


