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Our search prayer
O God, we come together seeking your will for us 
 and our Church of the Good Shepherd community as we 
search for our new rector. We pray that you instill in each 
of us wisdom and vision through the Divine power of 
your Holy Spirit, guiding us in all our decisions. Give us 
listening ears and open hearts to understand the needs of 
this church and seek the priest you have chosen for us to 
become our next rector. Guide this community into a new 
life of love and ministry as faithful followers of your Son, 
our Lord and Saviour Jesus Christ, we pray. Amen.
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We hope this Parish Profile gives you a true sense of our 
 community, the parishioners, and the meaningful spiritual life 
that is very much alive at the Church of the Good Shepherd. 
As you read through the details, you will see that we are a 
large, dynamic, inclusive place of worship.

Parishioners take their involvement in our church seriously 
as demonstrated by high levels of participation in various 
ministries. This is a thriving parish that cares deeply for one 
another.

We have five educational programs for adults in addition to 
our children’s Christian education programs. Eight different 
fellowship groups provide the opportunity for meaningful 
social interaction. For those who like to sing or play an 
instrument, our Music Director offers a variety of programs 
that enrich our services. 

CGS is well known in the greater Nashua area for making a 
positive difference in the community. We are very proud of our 
fifteen unique Community Action Ministries.

Our financial stability provides the funding for all these 
programs and the resources for two full-time priests. We 
celebrate three Sunday Eucharist services during the school 
year, and two during the summer months. 

We may be a large church in numbers, but we are a very 
close-knit church family. As one of our parishioners recently 
said, “I always leave here feeling better than when I came 
in.” Many of us echo that sentiment and appreciation for our 
beloved parish and church family.

We invite you to explore all that Church of the Good 
Shepherd has to offer. Thank you for taking an interest in us. 

With gratitude and blessings, 
 Church of the Good Shepherd Rector Search Committee

Welcome
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The Church of the Good Shepherd is a thriving Episcopal 
 community of about 800 adults and 250 young people located 
on Main Street in the heart of Nashua, New Hampshire. At 
present, we have two priests serving us, and our average 
Sunday attendance is about 240 persons. As a downtown 
parish, we recognize that we have a tremendous mission to 
be the hands of Jesus Christ, bringing his care and love to the 
larger community. Our parish motto is “Wherever you are 
on your faith journey, you are welcome here.” We welcome 
people of all races, colors, genders, and denominational 
backgrounds.

Who we are
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Our Mission Statement is the Baptismal Covenant from  the 
Book of Common Prayer, the heart of who we are as Episcopal 
Christians.

As a Christian community:

We proclaim by word and example the Good News of God 
in Christ,

We seek and serve Christ in all persons, loving our 
neighbors as ourselves,

We strive for justice and peace among all people, and 
respect the dignity of every human being,

We continue in the apostles’ teaching and fellowship, in the 
breaking of the bread, and in the prayers.

Our values, always in harmony with our Mission Statement, 
center on seeking and serving Christ in all persons. We do this 
not out of compulsion, but out of love.

As a Christian community with an idealistic mission, we 
yet remain realists. We know that many of the tasks and 
projects we undertake are difficult and time consuming, and 
we understand that much of what we strive to achieve will 
not be completed in the lifetime of anyone here today. Our 
acceptance of the realities of life informs how we handle the 
Lord’s work in the world, but it does not dim our vision of, or 
our hope for, a Godly world in which all people will be brought 
to know fairness, happiness, plenty, and love in our Lord Jesus 
Christ.

Our mission, values, and vision

“We love because he first loved us. Those who say, ‘I love God,’ and 
hate their brothers or sisters, are liars; for those who do not love a 

brother or sister whom they have seen, cannot love God whom they 
have not seen. The commandment we have from him is this: those 

who love God must love their brothers and sisters also.”  
(1 John 4:19-21)
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The first Episcopal Church in Nashua, St. Luke’s Parish, 
 was organized in 1857, with the Rev. Edward P. Wright as 
rector. The histories are not clear, but it appears that St. Luke’s 
went through a bad patch in the late 1860s, ceasing to exist 
as a recognized parish and temporarily holding services in the 
home of a parishioner. With St. Luke’s apparently not having 
re-established itself as an official church by 1871, Bishop 
William W. Niles founded a new mission church, calling it the 
Church of the Good Shepherd. In 1876, with the Rev. Jacob 

LeRoy as rector, 
the parishioners 
purchased land on 
Main Street, where 
they built the present 
church building. 
The building was 
consecrated in late 
1878; it featured a 
two-manual, 15-rank 
organ built by George 
S. Hutchings of Boston 
and a wooden altar 
that was hand carved 
by a parishioner.

Good Shepherd 
was incorporated as 
a parish in 1882, and 
the parish became self 
supporting in 1888. 
Since its incorporation, 
the parish has had 
only six rectors; the 
most recent rector 
served Good Shepherd 
for 31 years.

A brief history of 
Church of the Good Shepherd
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The original parish hall, housing a single room, was erected 
in 1890, and electricity replaced gas lighting in 1896. A new 
marble altar was installed in 1904. Sadly, the original wooden 
altar disappeared during that renovation. The present parish 
hall was built in 1928. The stained glass windows were 
installed in 1948 in memory of the Rev. William P. Niles, the 
sixth rector (son of Bishop Niles), and the present reredos was 
installed at the same time.

The current offices and classrooms were added to the parish 
hall in 1954 and further expanded in 1992 to house the growing 
demands of the Nashua Pastoral Care Center, now the Front 
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Door Agency, which was founded in 
1987 under the direction of Rector Dr. 
Robert B. Odierna, parishioner Carl 
Swenson, and the Vestry.

In 1949, the organ was replaced 
with a three-manual, 27-rank Aeolian-
Skinner organ, and a second-hand, all-
electric, three-manual Klann console 
was installed in 1974. The organ was renovated and increased 
to 30 ranks in 1983, and in 1989 a new four-manual console, a 
new processional organ, and a rank of brass horizontal festival 
trumpets were installed and dedicated through a generous gift 
from a parishioner.

Under the leadership of the Rev. Robert D. Schenkel (1972–
1984), Good Shepherd decided to remain in its downtown 
location and also began tithing 10% of its entire income to 
community action, a practice that we continue to this day.

A four-year capital fund drive from 2007–2011 raised more 
than $1 million for repairs and renovation to the church’s 
physical plant.

Under the leadership of the Rev. Robert D. Schenkel 
(1972–1984), Good Shepherd decided to remain in its 
downtown location.
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During the school year, Good Shepherd offers three 
 Sunday Eucharist services. For the summer months, we omit 
the latest of these.

We celebrate a Eucharist service on each Wednesday in 
Advent, a special “Blue Christmas” service (for people who 
might be grieving or otherwise saddened) during the week 
before Christmas, three Eucharist services on Christmas Eve, 
including a special children’s service, and one on Christmas 
Day. There are two Eucharist services on Ash Wednesday, one 
on each Wednesday during Lent, and four on Easter.

In addition to our calendar of Eucharist, we share other 
opportunities for prayer and spirituality, such as these:

• Blessing of the Animals on a Sunday near the birthday 
of St. Francis of Assisi

• The Lamb’s Supper on Maundy Thursday, a community 
dinner integrated with a Eucharist service

• ”Ashes to Go,” an Ash Wednesday visit by our clergy 
to the Nashua Park & Ride lot so that those who are 
not able to make time during the day can receive ashes; 
clergy also offer “Ashes to Go” to serve the foot traffic 
on Main Street in front of the church

• A Tenebrae service during Holy Week

• A service of Stations of the Cross on Good Friday in 
during Holy Week

•  Interfaith Thanksgiving service the Tuesday before 
Thanksgiving

• Other occasional prayer or Eucharist services as needed 
or desired

Our worship

Worship is the heart of Good Shepherd and has 
historically featured excellent preaching, vibrant 

music and meaningful prayer. People of all ages are 
welcome to participate in worship, from newborn 

babies to our community elders. Good Shepherd 
prides itself on creating a space for everyone.
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Education programs

• Inquirers’ class on life, faith, and the Episcopal Church 
(spring during Lent)

• Education for Ministry (advanced study, Wednesdays 
September–June)

• Lenten Soup and Seminar (communal meal, discussion, 
Wednesdays during Lent)

• Kerygma (Bible study, offered as interest permits)

• Sunday Forum (Sundays September–June, topics chosen 
by presenters)

• Godly Play Sunday School (Sundays September–June)

•  Book Club series (four meetings over four weeks, with 
discussion)

Fellowship and prayer groups

• Foyer Dinner Groups with 
children (4 times yearly)

• Foyer Dinner Groups, adults 
only (4 times yearly)

• Coffee Hour (9:00–9:45 
a.m. Sunday mornings 
September–June)

• CGS Women (monthly, 
September–June)

• Women’s Retreat (annually 
in September, weekend at 
Adelynrood)

• Men’s Just Breakfast (first 
Saturday of every month)

• Spiritual Direction/Retreat/ 
Quiet days (e.g., a Quiet day 
during Advent)

• Prayer Chain email group

• Prayer Shawl knitting (two Mondays a month, 
September–June)

Programs and ministries
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Youth activities

• Mission Trip (community service, one week in summer)

• Cutting greens for church wreaths (“Deck the Halls,” 
last Sunday in Advent)

• Caroling (one Sunday in Advent)

• Rite 13 (Sundays September–June, younger post-Sunday 
School youth)

• Journey to Adulthood (middle post-Sunday School 
youth)

• Youth at Church (older post-Sunday School youth, 
through 12th grade)

• 30-Hour Fast for hunger
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Community action ministries

•  Community Action Committee with Front 
Door advocacy

• Christmas Holiday “Giving Tree” for Front 
Door children and youth

• High Five (formerly Penny Pickers) 
Committee to benefit the Front Door 
Agency

• Adopt-a-Family program (Easter baskets for Front Door 
children and youth)

• Birthday Wishes (monthly, celebrate birthdays for 
transitional housing children)

• Front Door Mentor program (six-month weekly 
commitment)

• Food donations for the Front Door Agency

• Thanksgiving dinner for the homeless and others

• Interfaith CROP Walk to raise funds for the hungry

• Building usage by AA groups (approximately 
10 meetings per week)

• Clergy visits and Eucharist for homebound parishioners 

• Companion Ministry: lay visits and calls to homebound 
parishioners

•  Flowers for homebound parishioners 
(Easter and Christmas)

•  Clergy Office Hours, open hours one 
day a week at a Main Street coffee shop, 
no appointment necessary

•  Welcoming Ministry: calling newcomers 
and meeting them at church or coffee 
hour

•  Support Ministry: transportation, meals, 
or other support for those in crisis

•  Community Garden: small plots where 
refugee and needy families grow 
vegetables
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Music programs

• Senior Choir (high school and 
adults, sings at 9:45 Sunday 
service)

• Junior Choir & Junior Bellringers 
(2nd–8th grades, sings/plays on 
occasion)

• Eight O’Clock Choir (6th grade 
through adults, sings at 8:00 
Sunday service)

• Festival Choir (2nd grade through 
adults, sings for special services)

• Chorus ad Diem (ad-hoc choir, 
2nd grade through adults, sings 
on occasion)

• Bellringers (7th–12th grades, 
auditioned, provides music on 
special occasions)

• Adult Handbells (high school through adults, provides 
music on special occasions)

• CGS Instrumental Ensemble (brass, woodwind, and 
strings, usually participates with Festival Choir)

Other traditional events

• HarvestFest: catered dinner, Heads and Tails raffle, 
silent and live auctions, Halloween costume contest

• Deck the Halls and Spaghetti Supper (making wreaths 
for the church for Christmas)

• Making and decorating gingerbread houses for Advent: 
Gingerbread Village is on public display for Nashua’s 
annual Holiday Stroll on the Saturday evening after 
Thanksgiving

• Bellringers performing for Holiday Stroll
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The staff of Good Shepherd have been chosen for their 
 abilities and qualifications. Past rectors have made it a 
practice to hire non-parishioners for office staff (starred in 
the list below); the other staff members, who do not handle 
confidential information, may be parishioners or not. Presently, 
the staff consists of the following positions:

• Parish Administrator*

• Communications Secretary*

• Music Director 

• Youth Ministry Director

• Sunday School Coordinator

• Nursery Coordinator

Under the overall leadership of the rector, the Good 
 Shepherd Vestry is the governing body responsible for key 
areas of parish life. Including the Senior and Junior Wardens, 
the Vestry comprises sixteen adult members elected by the 
parishioners and a youth representative named by the rector, 
who share the workload as members of the following standing 
subcommittees:

• Community Action

• Facilities and Property

• Fellowship

• Finance

• Fundraising

• Stewardship

• Web Site and Communications

The vestry

The staff
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Our facilities
Located on a 20,190-square-foot parcel at 214 Main Street,  
Good Shepherd’s campus comprises a 19th-century stone 
church building and an attached parish hall, with facilities as 
follows:

• Church worship space (seating for 300+), with adjacent 
sacristy

• Classrooms for Sunday school

• Vesting room for vergers, acolytes, lectors, and Lay 
Eucharistic Ministers

• Restrooms

• Child-care space

• Meeting rooms for youth and adult groups

• Auditorium, used for coffee hour, parish meetings, and 
social events

• Lounge with small kitchenette, 
adjacent to auditorium

• Nicely equipped commercial 
kitchen certified by city health 
department, adjacent to 
auditorium

• Library

• Office space for clergy and 
staff, with conference room

• Music rooms for choirs, 
instrumental ensemble, and 
bellringers

• Handicapped access, including 
elevator access to all floors

• Memorial Garden, a 
contemplative space with a 
stone bench and gardens for 
burial of ashes
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The members of Good Shepherd are careful stewards of 
 all that we have, whether it be time, talent, or treasure. 
Knowing that everything belongs ultimately to God and that 
we are merely the stewards he has chosen to care for what 
is his in this world, we strive to care for and use wisely what 
we have received from the past, what we bring to the present, 
and what we believe we will need for the future to preserve 
our facilities and serve the people within the Good Shepherd 
family and in the larger community, both in Nashua and 
around the world.

The tables opposite give an overview of our finances for the 
years 2015–2017.

Stewardship and financial profile
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Revenues

2017
Actual

2017
Budget

2016
Actual

2016
Budget

2015
Actual

2015
Budget

Commitment Income $407,166 $418,610 $414,022 $421,525 $388,462 $392,998

Undesignated Pledges $ 14,339 $ 19,900 $ 11,085 $ 12,600 $ 19,406 $ 19,860

Non-Pledge Income $ 19,150 $ 32,465 $ 28,588 $ 33,312 $ 32,448 $ 30,162

Special Commitments $ 22,843 $ 25,000 $ 21,879 $ 24,500 $ 25,047 $ 24,000

Loose Offerings $  9,868 $ 10,500 $ 10,003 $ 10,500 $ 10,472 $ 10,000

Special Contributions $ 11,389 $ 12,000 $ 14,079 $ 12,500 $ 13,485 $ 14,000

Endowment $ 34,500 $ 34,500 $ 36,000 $ 36,000 $ 39,000 $ 39,000

Building Use $ 15,506 $ 14,000 $ 14,010 $ 14,000 $ 13,237 $ 14,000

Fundraising $ 31,592 $ 34,000 $ 33,518 $ 36,000 $ 39,607 $ 35,000

Gifts & Bequests $  8,861 $  9,000 $ 15,111 $  9,000 $  9,456 $  9,000

Designated Gifts $    981 $      0 $    615

Total Revenues $576,195 $609,975 $598,910 $611,437 $590,620 $588,020

 
Expenses

2017
Actual

2017
Budget

2016
Actual

2016
Budget

2015
Actual

2015
Budget

Clergy Salaries $153,745 $167,721 $170,355 $170,355 $167,093 $167,093

Church Overhead $ 79,962 $ 83,220 $ 89,920 $ 81,189 $ 80,790 $ 88,506

Office Overhead $ 58,540 $ 56,590 $ 55,473 $ 55,965 $ 56,826 $ 52,279

Diocesan Assessment $ 98,478 $ 98,478 $ 96,801 $ 96,801 $ 94,950 $ 94,950

Community Action $ 41,701 $ 59,788 $ 45,776 $ 58,674 $ 42,532 $ 48,150

Worship $ 50,912 $ 51,380 $ 50,205 $ 50,003 $ 48,834 $ 48,160

Building & Grounds $ 64,769 $ 67,395 $ 67,550 $ 70,300 $ 75,531 $ 61,540

Christian Education $ 23,819 $ 23,303 $ 21,433 $ 24,050 $ 22,203 $ 24,742

Other Programs & Organizations $  2,770 $  2,100 $  1,231 $  2,600 $  1,942 $  2,600

Line of Credit $      0 $      0 $  9,041 $      0

Total Expenses $574,696 $609,975 $598,745 $609,937 $599,742 $588,020

Net Total $  1,499 $      0 $    165 $      0 ($   –122) $      0
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What our young people  
want in a new rector

“The new 
pastor 

should be 
a rainbow.” 
(age 4)

“Someone 
who listens to 
the people’s 
thoughts and 

ideas.”  
(age 10)

“He makes 
people  
happy.”  
(age 9)

“Loud so everyone can hear.”  (age 5)

“Good at 
pronouncing 

words.”  
(age 9)

“Believe in God, be helpful, greet people kindly.”  (age 7)

“Ability to 
talk in front 
of crowd.”  
(age 11)

“Like the old one.”  (age 6)

“Different 
than the 
old one.” 
(age 10)

“Always 
happy.” 

(age 10)

“The bell 
thing at 

Christmas
.” 

(age 10)
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“Weird!” 
(age 8)

“Story teller” 
(age 6)

“Someone who’s funny 
and outgoing. Someone 
who is dedicated to 
this church and loves 
what he/she is doing 

for the church.”  
(age 11)

“Loud so 
everyone 
can hear.” 
(age 5)

“Young.” (
age 8)

“Honest.” 
(age 5)

“Easygoing
.” (age 9)

“Respectful.”  (age 5)
“Generous.”  
(age 5)

“Doesn’t do the same exact things/activities every year.” (age 10)

“Be nice a
nd 

love you.
” 

(age 4)

“Be frien
dly 

to every
one.”  

(age 4)

“It’s 
important for 
the pastor to 
be kind.” (age 

12)

“A kind and fun 
person who can 
have a good 

sense of humor.” 
(age 12)
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Welcome to New Hampshire, the diocese, the greater 
 Nashua community, and especially to our Good Shepherd 
family. We extend this welcome to your family, friends, and 
those who are important in your life. We are glad you are 
here. We know you come bearing many wonderful talents as 
you begin your ministry with CGS. In the weeks, months, and 
years ahead, we look forward to learning more about you and 
the gifts you bring to our family. 

We have no doubt that this time of transition and renewal 
for our community will be exciting; however, this time may 
also be challenging. There will certainly be surprises and 

emotional and spiritual adjustments 
for everyone. We understand that 
creating a prayerful space for growth 
and spiritual reflection is a key 
component of a smooth transition. 
It will be a two-way street. We 
understand that you will need 
time to adjust to us as much as 
we will need time to adjust to you. 
We eagerly embrace this time of 
transition as you seek to establish 
your ministry and integrate your 
professional and personal life into 
our community. 

Good Shepherd has a proud 
history of rectors serving for many 
rewarding years. We are confident 
that together, you and we will find 
this a fulfilling place to grow. We 

all pray that this may be the start of a long and rewarding 
journey of rekindled energy and spiritual renewal and growth 
for you and our entire parish family. 

Peace, 
 The Rector Search Committee, Vestry, Staff,  
and Parishioners of the Church of the Good Shepherd

To our new rector
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Useful links
Church links

• Church of the Good Shepherd website:  
www.cgsnashua.org

• Church of the Good Shepherd on Facebook:  
www.facebook.com/CGSCares

• The Episcopal Church in New Hampshire website:  
www.nhepiscopal.org

State and Nashua area 
organizations and resources

• State of New Hampshire official website:  
www.nh.gov

• City of Nashua official website:  
www.nashuanh.gov

• Front Door Agency website:  
www.frontdooragency.org

• Nashua Soup Kitchen & Shelter website:  
www.nsks.org

• Nashua Area Interfaith Council website: 
www.nashuaareainterfaith.org

Real estate information for Nashua

• New England Real Estate Network MLS listings:  
www.neren.com/

Restaurants in the Nashua area

• www.yelp.com/search?find_desc=Restaurants& 
find_loc=nashua,nh

Google map of central Nashua

• goo.gl/maps/ggxgXzgythF2
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