
2018 CONVENTION RESOLUTIONS 

RESOLUTION #1: 2019 DIOCESAN BUDGET  
 

I. TYPE OF RESOLUTION:  Budget Resolution 

 

II. TITLE AND AUTHOR:  2019 PROPOSED DIOCESAN BUDGET 

     Diocesan Council and Finance Committee 

 

III. INTENT: This resolution complies with canonical requirements and convention direction 

for the submission to the annual diocesan convention of recommended funding for the Office of 

the Bishop, mission and programs of the Convention and Council, administration of the diocese, 

and support of the wider Church. 

 

BE IT RESOLVED that the 216
th

 Convention of the Diocese of New Hampshire approve the 

2018 Proposed Diocesan Budget as recommended by Diocesan Council. 

 

IV. RATIONALE: Approval of this resolution will provide necessary financial support for the 

mission and ministry of the diocese as set forth in plans developed by the Commissions and other 

areas of ministry for the year 2019. 

 

V. PLAN OF ACTION: The budget was developed using a “zero-based, bottoms up” approach.  

Each Commission and area of ministry was asked to submit its 2019 plan and funding requests to 

the Diocesan Finance Committee.  All requests were discussed and adjusted as necessary to 

achieve a balanced budget which was presented to Council for its review and approval.  Prior to 

convention, the 2019 Proposed Diocesan Budget was discussed with the Convocations and made 

available in the Pre-convention Journal.  

 

VI. PROJECTED COST: The 2019 Proposed Diocesan Budget recommends a balanced budget 

with total revenue of $1,871,720 equal to total expense of the same amount. 

 

VII. SUPPORTERS:  Diocesan Council Finance Committee, Diocesan Council, COO/Canon 

for Mission Resources, Canon for Finance 

  



 
 

2019 PROPOSED BUDGET NARRATIVE 

 

The 2019 Budget reflects a new sense of urgency for the Episcopal Church of New 

Hampshire to see Jesus more clearly, love Jesus more dearly, and follow Jesus more 

nearly. The Diocesan Budget seeks to commit the resources we have been blessed with to 

renew our commitment to discipleship, learning about God, talking about God, praying 

with God more with deeper confidence.  We will do this by supporting a variety of 

opportunities for scripture study, retreat, prayer groups, and other spiritual practices. 

Thus, Renewing the Faithful through discipleship is a new, urgent, priority for this 

bishop and his staff.  

We expect that flowing naturally out of the renewal of the faith will be the Revitalization 

of the Church.  We will be more committed in the coming years to moving 

our congregations from mere survival to flourishing in our mission in Christ.  With 

“Tending the Vine” as our guiding image, some of our plantings are already flourishing 

and may need to multiply by cutting and transplanting.  Others may need more trellising. 

Others may need to be repotted, or grafted into a healthier plant.  This work will rely on 

our trust in God’s love and promise to do a new thing among us with Jesus at our side. 

Another priority, of equal importance to the two already named is the Reconciliation of 

the World.  The greatest commandment calls us to love God, neighbor and self.  Our 

world is in deep pain, and as Christians, we believe that the sacrificial love of Jesus is 

right medicine to heal the divisions with our society, the addictions that can enslave and 

even destroy us, and the spiritual crisis that results in the degradation of our planet.   

Renewing the Faithful. Revitalizing the Church. Reconciling the World. These are the 

three newly discerned priorities of this diocese as we head move into next phase of our 

walk with Jesus.  Pray that the God who has blessed us with the calling to be the 

Episcopal Branch of the Jesus Movement will send the Holy Spirit that we may see the 

fruits of our labors in God’s vineyard.   

Bishop A. Robert Hirschfeld 

  



BUDGET OVERVIEW 

The Diocesan Council and Finance Committee recommend adoption of the 2019 

Proposed Budget for the Diocese of New Hampshire as presented herein.  The Proposed 

Budget calls for total revenue of $1,871,720, total expense of $1,837,647 and a reserve 

for multi-year items and anticipated expenses of $32,500.  The revenue figure represents 

a decrease of $44,192 or 2.3%, from the 2018 budget. Over $31,000 of this decrease is 

from a reduction in Fair Share to congregations from 15.9% to 15.5%.  This reduction is 

largely made possible by the reconfiguration of the Diocesan staff as well as reduced Fair 

Share adjustment support as participation improves.  Reducing Fair Share asking is a 

priority of Bishop Hirschfeld, and we will continue strive for continued reductions in the 

years ahead. 

 

TENDING THE VINE:  

MISSION PRIORITIES FOR THE EPISCOPAL CHURCH OF NH 

As the Bishop has described above, we have clarified our priorities into three key focus 

areas: 

 Renewing the Faithful 

 Revitalizing the Church 

 Reconciling the World 

The Three Mission Priorities serve as a trellis for the Vine as we make decisions that 

involve our human, spiritual and financial resources.  They represent a new clarity and 

are a refinement of our previous 4 priorities.  Renewing the faithful focuses on formation, 

both lay and clergy.  Revitalizing the church focuses on increasing the vitality and energy 

in our communities.  Reconciling the world encourages us to engage with our 

communities in conversation, in advocacy, and in witness.  Each supports the others.  A 

renewed spiritual life brings vitality to the community, which is then inspired to reach out 

to others, which in turn brings further spiritual gifts and life back to the community. 

To help us make progress in line with these priorities, we are excited to announce that 

The Episcopal Church of New Hampshire has been selected by the Episcopal Church 

Foundation to participate in their Diocesan Leadership Initiative, a program funded by 

the Lilly Endowment. 

“The Diocesan Leadership Initiative (DLI) is an intensive, holistic experience 

for bishops (and their leadership teams) who are committed to exploring and 

implementing new, innovative and sustainable models of diocesan and 

congregational ministry for the church of today, and, more importantly, the 

church of tomorrow. Potential bishop participants have been selected based on 

their demonstrated entrepreneurial leadership, openness to change and capacity 

to propose and implement new, innovative models of diocesan and 

congregational ministry.” 

New Hampshire is one of 11 Dioceses to be selected for this program, which includes a 

period of data gathering and assessment, an intensive 3 day workshop, and 8 months of 

coaching and consulting.  We expect that the DLI will be a catalyst to implementing the 

programs outlined in this budget narrative. 



A.  Renewing the Faithful 

The Presiding Bishop’s emphasis on Evangelism and Reconciliation has resulted in new 

tools available for evangelism OF the church, evangelism BY the church, and beloved 

community story telling. In 2019 our programming will focus on evangelism and renewal 

OF the church, as we seek to deepen the spiritual lives of NH Episcopalians and find new 

ways to recognize and talk about God’s work in our midst:   

In 2019, the Diocese will offer a “RenewalWorks” process for up to 10 congregations. 

RenewalWorks has been developed by the Rev. Jay Sidebotham in collaboration with 

Forward Movement.  This three month process involves an in-depth Spiritual Life 

Inventory to determine the spiritual vitality of the congregation, followed by a series of 

workshops exploring what spiritual growth might look like for each congregation, based 

on the inventory findings.  

After six years of success, the Lay Leadership Institute will go back to its roots as a 

vestry training program and will continue in the form of Vestry Renewal Workshops 

offered in the early spring. These workshops will provide both nuts and bolts vestry 

training on topics specific to church management as well as spiritual renewal for vestry 

members and church leaders so that their leadership is exercised in the context of 

discipleship.  

In May 2019, we will launch “Spring Renewal” which will bring together both clergy and 

lay for robust formation and ministry renewal opportunities, designed to offer tools for 

ministry, reflection, formation and discipleship. We project that this full-day program at a 

centrally located school or conference center will be attended by at least 200, and will 

include 20-30 individual workshops and topics, facilitated by members of our churches as 

well as those from outside the diocese.  

Following the seasons of the church calendar, particularly Advent and Lent, enhanced 

offerings will be provided for both individual, congregational and whole diocese 

formation – including quiet days for lay and clergy, scripture study, prayer festivals, and 

story-telling events.   

In collaboration with the Commission on Ministry, lay vocational discernment and 

ministry development will be a major focus of the “Exploring God’s Call” area of our 

website – with enhanced resources, such as discerning spiritual gifts, creating a rule of 

life, a network of spiritual directors, and a recommended discernment process for lay 

ministry, which might  include expanding the availability of Clearness Committees to 

those who are not exploring a call to ordained ministry, and employing  Wayfinders 

groups.  

Clergy Formation in 2019 will include a “conference” in the winter on preaching, clergy 

quiet days in Lent and Advent, a retreat in the fall, with a few workshops throughout the 

year on timely topics as determined by the Clergy Formation committee.  

The Commission on Ministry has tightened up procedures around nominating postulants 

and paying attention to costs associated with discernment. Costs of background checks 

and psychological and vocational testing will be shared between the diocese, 

nominees/postulants, and sponsoring parishes.  Diaconal Formation tuition will also be 



shared by the diocese, individuals, and their parishes. Parishes are encouraged to think of 

ways to support their seminarians in priestly formation, as well.  

In order to support those who are discerning a call to deeper lay vocation and ministry, a 

fund will be initiated in 2019 to provide support for lay people to attend conferences and 

ministry development opportunities. Participants can apply for up to 50% of costs 

associated with continuing education or training and will provide a recommendation from 

their clergy and a cover letter describing the process of discernment they pursued to 

determine their ministry and their plans for ministry in the next 3-5 years.   

B.   Revitalizing the Church 

A thriving and vital church is a place of joy, exploration, experimentation, and discovery 

of what God is doing in the world.  A vital church gives life to each one of its members, 

and the member in turn gives life back to the church.  The vital church expresses itself on 

all levels, from our individual ministries in our congregations, to our corporate worship, 

up through our collective work as a Diocese.  One of the key elements to Revitalizing the 

Church is the emphasis on Renewing the Faithful.  A renewed emphasis on spiritual 

formation will restore energy in our congregations and re-focus us on our core mission: 

spreading the message and sharing the love of Jesus Christ.  We are much more than a 

United Way with hymns. 

To directly support revitalization, the Mission Resources Committee will continue to 

provide funding for new mission programs – think of it as the venture capital arm of our 

diocese.  The MRC budget will be increased by 10% for 2019 to continue their good 

work.   

Examples of local initiatives funded through MRC and other sources include: 

 Partnerships among congregations to reimagine existing structures and discover 

new ways to align with God’s mission in the world.  Strategic Mission Initiative 

pilots are ongoing in Claremont, Plymouth & Ashland and on the Seacoast. New 

Pilots for 2019 are being envisioned; 

 Three Clergy / Congregations were each awarded $16,000 in grants through the 

unique, matching gift opportunity of the Ministerial Excellence Fund, a 

partnership among Episcopal Church Foundation and Lilly Endowment, Inc.  In 

2019, three new clergypersons will be chosen, who have financial need and have 

demonstrated mission leadership.  This program is infusing new energy in areas 

of the diocese that promise particular opportunities for partnership in God’s 

mission; 

 The Red Church Door, a digital “front door” to the Episcopal Church of New 

Hampshire that will provide access to a locally produced podcast, sermons, 

articles, and inspirational writing.  This digital front door will be a spiritual 

formation resource for the entire ECoNH.  It will be a way for people who live in 

the on-line world to get a foot in the door in that realm, leading to entering the 

physical doors of our churches.  

 A youth ministry program at St. Christopher’s Hampstead that reaches out to 

other denominations and the community at large that combines faith formation, 

fun events and community service. 



 A projection system at St. George’s Durham to add visual media to worship, 

looking to enhance worship, particularly for students and young adults. 

 Multiple additional grants including a community gardening project in Nashua, 

seed money for a family friendly circus event in Wolfboro, and support for the 

hospital chaplaincy at DHMC. 

We also see new opportunities to start new partnerships and/or missions.  With new 

residential developments as well as new industry bringing more people to New 

Hampshire, there are new communities that we can serve, perhaps in different ways than 

we have in our traditional church model.  Although we don’t have specific funding for 

any such plants in 2019, we will be envisioning and planning to prepare for activities in 

the coming years. 

Finally, sometimes congregations need some temporary help to get over a tough period or 

a hurdle, and the Fair Share Adjustment process continues to provide advice, counsel and, 

at times, a temporary adjustment.  This process, which has been in place since 2011, has 

resulted in steadily increasing participation in Diocesan Fair Share.  We are grateful for 

God’s calling us into relationship and the understanding that we are truly a family.  We 

look forward to our deepening relationships continuing to bear fruit in 2019. 

C.  Reconciling the World 

Our baptismal vows call to bear witness to Christ’s reconciling love in the world. We 

seek to uphold human dignity through the work of the Reconciliation Commission, the 

Our Kids Commission and the Commission on Earth Care.  Each Commission is 

discovering new ways to partner with others as Jesus calls us to care for the most 

vulnerable of the world and for the injured planet itself.  They have work hard tapping 

into the wisdom and compassion of many in our congregations who feel led to bring 

Christ’s healing power to bear in places of deep need. The Diversity Committee, Prisons 

Concern Committee, Addiction and Recovery also have been very active in living out the 

words of Jesus in Matthew 25.   

After the “Becoming Beloved Community” Resolution passed at the 2017 Diocesan 

Convention, we formed a partnership with the Black Heritage Trail of New Hampshire 

(BHTNH).  Collaboratively, forty stories and prayers were written about our African 

American forebears who contributed to our state’s history and culture, yet remain an 

almost hidden footnote in most of our town histories.  Our Lenten invitation stirred St. 

James’, Keene to go on a pilgrimage to Portsmouth for a day of lament as we walked the 

fourteen stations of the cross led by BHTNH.  We began at the river’s edge, the place 

where slavery began in New Hampshire, and ended at the African American burying 

ground discovered in 2003 when Portsmouth city workers were repairing a manhole. 

As the gap in access to educational and social opportunities for low-income youth 

continues to widen, the Our Kids Commission remains active in its support of youth who 

are have minimal opportunities to flourish. Working alongside schools and community 

partners, our initiatives have included after-school programs, educational enrichment and 

scholarships that focus on the Arts, Take-a-Tote food backpacks, summer camp 

scholarships and other programs aimed at serving children at risk. In the North Country, 

we’ve begun a partnership with Big Brother-Big Sister’s mentoring program. 



The Church of New Hampshire has enjoyed influence in policy discussion in these and 

other areas. We add a strong public voice alongside the Poor People’s Campaign and 

vigils in support of those at risk of unjust detention or deportation. Our bishop joined 

others in signing two “friend of the court” briefs to the Supreme Court challenging the 

recent Executive Orders seeking to ban immigration based on religious affiliation. 

Homelessness, human trafficking, sexual exploitation, creation care, gun violence, mass 

incarceration and the repeal of the death penalty remain our diocesan 

priories.  Additionally, we’ve been strong in our response to emerging issues such as 

transgender rights, family medical leave, and the opioid crisis.  

Episcopalians across the Diocese have joined faith organizing communities like Granite 

State Organizing Project (GSOP) and NH Council of Churches in opposing the 

oppression and degradation of immigrant neighbors and together have created the New 

Hampshire Immigrant Solidarity Network, pledging their time, energy, and resources and 

providing various levels of sanctuary support and advocacy. 

Our newly formed Commission of Earth Care invites us to go outside and reclaim the 

Earth as sacred.  Its mission is to coordinate and lead efforts to care for the Earth, 

encountering and honoring the face of God in all creation as we follow Jesus in 

relationship with God, each, other, and the whole Earth. Kairos Earth will also continue 

its pilgrimages to connect our church communities to our call to care for God’s 

creation.  We have gained national recognition for this work. 

Beyond our borders, Angola continues to suffer a drought that has put both people and 

livestock at risk. With the help of our funding, St. Andrew’s Parish and the Mother’s 

Union of Angola have opened a nutrition education training center in Ondjiva, Angola 

where mothers are trained, nutritional meals provided, and children’s arms are measured 

to safeguard against malnourishment.  We’ve also helped the Diocese of West Buganda 

alleviate the scourge of HIV/AIDS by supporting their HIV/AIDS orphan’s education 

and environment projection project.   Christ Church, Exeter invites us to explore a 

relationship with the Church in Cuba. 

CAPITAL CAMPAIGN TO FUND PRIORITIES  

In 2017, a Steering Committee, led by the Trustees of the Episcopal Diocese of New 

Hampshire, began to explore a Capital Campaign scheduled to launch in 2019.   What 

became clear from this exploration was a need to focus our priorities and to deeply 

understand the mission we are raising funds to support.  This has been our work in the 

first half of 2018, which will continue through the rest of 2018 with our work with the 

Diocesan Leadership Institute. 

We are now envisioning the Renewing JOY campaign, which will take the following 

steps towards discerning a campaign goal and campaign priorities in 2019: 

 Develop an RFP for a campaign consultant.  

 Launch a series of strategic planning conversations among small groups of 

prospective donors in particular regions of the diocese to discuss the three areas of 

priority – renewing, revitalizing, reconciling. 

 Follow up on the small group conversation with individuals in order to determine 

the feasibility of a campaign and its priorities and goals. 



BUDGET HIGHLIGHTS 

The 2019 Proposed Budget was compiled from a number of sources, including requests 

for funding from Committees and Commissions.  Prior to Convention, the budget will be 

discussed with each of the Convocations at meetings held in September and October, 

2018.  The following is a discussion of significant highlights, along with the 2019 

Proposed Budget in summary form:  

REVENUE 

The Bishop and Finance Committee recommend a reduction in Fair Share from 15.9% to 

15.5%.  This will result in Fair Share giving being projected at $31,400 below the level in 

2018.  Fair Share continues as our major revenue source and is expected to fund 73% of 

the 2019 Budget, similar to 2018.  As in prior years, additional diocesan revenue to fund 

the budget is comprised of investment income and restricted support. Outside revenue 

sources in 2019 include Grants, Trustee support, Funds designated by the Bishop for New 

Ministry, income from ESC Program Sites.  Despite the reduction in revenue, the savings 

from reconfigured staff as well as program savings have allowed a decrease in the funds 

from cash reserves of almost $14,000 as compared to 2018. 

EXPENSE 

SUPPORT FOR THE WIDER CHURCH 

Support for The Episcopal Church 

Support for the Episcopal Church remains at 15% of normal operating revenue as 

approved by The 2015 General Convention.  Decreasing revenue in 2017, which the 

assessment is based on, results in a $1,321 reduction for 2019. 

SUPPORT FOR THE CHURCH IN NEW HAMPSHIRE 

Lay Leadership and Clergy Development 
In 2019 we will continue hosting 2 Vestry Renewal workshops.  Held in our 

congregations, these are a very cost effective way of providing vital training to our local 

lay leaders. 

We will supplement the Vestry Renewal workshops with the more expansive “Spring 

Renewal” event aimed at both clergy and lay people.  The combined expenses for these 

events, as well as other planned Renewing the Faithful programs represent a $13,000 

increase over 2018.  This is a strategic investment and a realignment of our budgeting 

with our new priorities. 

Support for the Commission on Ministry (COM) is budgeted as a three-year average of 

expenses for persons in the process of discerning and studying for diaconal/priestly 

ministries. Based on a review of actual expenses, a $2,000 decrease is anticipated in 

2019.  

Vestry/parish retreats, Mutual Ministry Reviews, Clearness & Regional Discernment 

Committees in the six diocesan regions, and workshops are included in the budget 

through the work of the Diocesan staff. 

Our Kids, Children, Families & Young Adult Ministry 

Support of Ministry to Children, Families and Young Adults is again a priority for 2019.  

Increased opportunities for diocesan youth ministry initiatives and Campus Ministry are 

included in the 2019 budget.  The Our Kids Commission has raised funds for grants to 



support congregations in their Our Kids –related projects and activities.  Overall, funding 

will increase by $6000.00 in 2019.  

A program expense of $54,000 is identified in the budget for the operation of Episcopal 

Service Corps.  This expense is off-set by income provided by nonprofit program 

partners. 

Reconciliation & Creation Care 

In evaluating its grant process and priorities, the Reconciliation Commission has 

identified additional programs and ministries in need of funding.  The overall increase for 

2019 is $2000.00. 

Mission Resources 

In 2019, $110,000 is allocated in Mission Resource Grant funding, and increase of 

$10,000 over 2018, while the Fair Share adjustment budget has been reduced by $18,000 

to $25,000.  With Missioner for Congregation Initiatives Benge Ambrogi transitioning to 

the COO/Canon for Mission Resources Role, the budget for congregational vitality 

expenses has been reduced by $25,000 to $15,000.  

Retired Clergy Health Benefits  

The 2019 cost for Medicare Supplements is budgeted to be a slight 2.6% decrease from 

2018.  

SUPPORT OF THE DIOCESE 

Salary and benefits of Diocesan Staff 
The 2019 Proposed Budget includes a 2.2% decrease in salary and benefits of $18,033.  

This reduction is the result of the restructuring of the Diocesan staff to align with the new 

mission priorities.  This decrease is despite a 2% recommended staff salary increase 

based on the northeast CPI–U index increase of 2.1%, as well as a projected 3% increase 

in health insurance costs. 

The amount of $1,573, the net surplus after designated reserves, has been designated as a 

surplus for insurance contingency and increases.  









 
 

RESOLUTION #2 – RENEWING OUR FAITH 

 

I. TYPE OF RESOLUTION: Program Proposal   

 

II. TITLE and AUTHOR:  Renewing our Faith by Practicing the Way of Love Canon 

for Ministry Development (Tina Pickering); Canon for Mission Resources (Benge 

Ambrogi); Formation/Vocation Sub-Committee of the Commission on Ministry (Linnae 

Peterson, Joan Bowers, Karla Tolomeo, Sally Farrell, the Rev. Anne Williamson) 
 

III. INTENT: This resolution intends to commit the Episcopal Church of New Hampshire to 

joining with the Presiding Bishop and the Episcopal Church in calling each member to 

“explore the way of love” and renew our commitment to discipleship in Christ.  

Be it resolved that the Episcopal Church of New Hampshire recommits to inspiring each 

member to live a Jesus-Centered life and to providing opportunities for all to “turn, learn, 

pray, worship, bless, go, and rest” as a rule of life.  

Be it further resolved that while the Episcopal Church of New Hampshire commits to 

three main areas of common work – Renewing the Faithful, Revitalizing the Church and 

Reconciling the World – the work of renewing the faith of the church will be of the 

utmost importance and will inspire our revitalization and reconciliation efforts in the year 

to come and beyond.  

Be it further resolved that the Episcopal Church of New Hampshire commits to providing 

access to diverse programs of study and spiritual practice for individuals, congregations 

and the diocese through our website, conferences and retreats, communications, and 

networks of common interest and practice, such as formation, evangelism, and spiritual 

direction.   

 

IV. RATIONALE: In John 15:5, Jesus says “I am the vine, you are the branches. Abide in 

me and I in you, for apart from me you can do nothing. But abide in me and you will bear 

much fruit, and so prove to be my disciples.”  At the beginning of Bishop Hirschfeld’s 

episcopate, the Episcopal Church of New Hampshire adopted the image of the vine as the 



central image for our work in the church. Upon his election, Presiding Bishop Curry said 

“Episcopal branch of the Jesus movement” and has recently proposed a rule of life for the 

whole church to adopt that helps us understanding how to “abide” and “bear fruit.” 

Knowing that apart from Christ, we can do nothing, and that in Christ, the power of love 

makes all things possible, we seek to recommit ourselves to being disciples of Jesus – 

through learning, praying and worship, which will inspire us to bless each other and go 

out into the world, which will in turn bring us back to resting in Christ and turning again 

towards him. Our church calendar provides many opportunities to explore many practices 

and programs from our rich tradition. Our task is to inspire deeper faith development 

among ourselves – recommitting to bible study, prayer, worship, evangelism, and 

reconciliation.  

 

V. PLAN OF ACTION: The Commission on Ministry is developing a sub-committee for 

Faith Formation and Lay Vocation. The Diocese will redesign the website and develop 

communications strategies to emphasize the various aspects and programs that support 

the Way of Love rule of life such as bible studies, spiritual direction, evangelism, etc. and 

make them available to individuals, congregations, and diocesan-wide. The Diocese will 

provide RenewalWorks to all interested congregations – a program for congregations to 

assess levels of faith formation and customize church activities to promote deeper faith 

and commitment to Christ. The Diocese will strengthen Formation Network NH and its 

mission to support family faith development and youth oriented formation resources. The 

Diocese will subsidize attendance at national and provincial conferences around 

formation and faith renewal – with the requirement that attendees bring their learning 

back to their congregations. A diocesan wide “Spring Renewal” event is planned for May 

11, 2019, with a wide variety of workshops to support faith development and Christ-

centered living. The Diocese will support up to 3 “regional revivals” in the summer of 

2019 in partnership with local congregations.  

 

VI. PROJECTED COST: The proposed 2019 budget has funding allocated for each of 

items described in section V.  The table below lists the events, the cost, and the 

appropriate budget line.  We will be working with local congregations to host the 

regional revivals, and we are expecting the congregations to apply for Mission Resource 

funding to support these events. 

Event Estimated Cost Budget Line 

Spring Renewal $12,000 Lay Leadership Training 

Lay / Vestry renewal events $5,000 Lay Leadership Training 

Formation Network NH / conferences $5,000 Children / Youth Ministry 

Renewal Works for 10 congregations $2,500 Strategic Initiatives 

Regional revivals (3)  $30,000 Mission Resources 

Total $54,500  

 
VII. ACCOUNTABILITY: Action on this resolution and implementation of the various 

programs and events will be reported at the 220
th

 Diocesan Convention in 2019. 

Congregations who are participating in RenewalWorks will take part in the Spiritual Life 



Inventory which will give a benchmark for spiritual growth and renewal in these 

congregations, which, combined, will give a picture of the spiritual development of the 

entire diocese.  

 
VIII. SUPPORTERS:  Commission on Ministry, Deputies to the 79

th
 General Convention 

  

RESOLUTION #3 – EMBRACING THE CURRENT CALL FOR MENTORING 

 

I. TYPE OF RESOLUTION:  Diocesan “Our Kids” Commission Policy Statement 

 

II. TITLE AND AUTHOR: “ EMBRACING THE CURRENT CALL FOR 

MENTORING”—"Our Kids” Commission 

 

III. INTENT: This resolution intends to encourage parishes to embrace the mentoring of our 

youth as we continue to support our diocesan priority of closing the achievement gap 

found throughout our communities and state.   

 

Be it resolved that the Two Hundred Sixteenth Convention of the Diocese of New 

Hampshire invites every parish to embrace the call of youth mentoring, by partnering 

with a mentoring organization - such as Big Brothers Big Sisters of New Hampshire, The 

Circle Program (Plymouth-area), The Friends Youth Mentoring Program (Merrimack 

County), or an another existing organization - for adult parishioners to engage in the life-

affirming mission of mentorship and make a match with an area youth in need of a 

guiding hand. 

 
IV. RATIONALE:  In Our Kids: The American Dream in Crisis, Robert Putnam argues that 

the single most impactful step that churches can take to close the achievement gap is to 

serve as mentors to help children develop relationships and resiliency. Mentoring gives 

youth the inspiration and confidence needed to achieve their dreams, provides parents 

with a network of support, and offers volunteers the opportunity to make a big difference 

in someone else's life.  

 

As an example of the identified need for mentoring, BBBSNH has identified over 300 

students in the state that are in need of mentoring, and the Friends Youth Mentoring 

Program has identified 75 in the same position. We believe the 46 churches of the 

Episcopal Church in New Hampshire can help to meet that need 

 

The diocesan “Our Kids” Commission was convened to lead our church in learning 

about, and addressing, the opportunity gap facing low-income and vulnerable children in 

New Hampshire, and the commission is willing and able to assist parishes in the tasks 

associated with mentoring. The Our Kids commission has already partnered with 

BBBSNH to offer services in the North Country and would like to join with the churches 

of the Episcopal Church of New Hampshire to further cultivate our call to walk alongside 

young people in need. 



 

When Jesus teaches his disciples about their task as Christians in the parable of the Good 

Samaritan, he shares a story of a person who cared for a hurting and neglected neighbor 

and then tells his followers to “go and do likewise.” Mentoring helps us embody our call 

to reach across social divides through relationship, to teach compassion through faithful 

action, and to discover the blessing of our mutual interdepedence. When we cross the 

road to meet the young people outside the walls of our churches, the achievement gap 

begins to close and the Kingdom comes near. 

 

V. PLAN OF ACTION: The “Our Kids” Commission will invite parishes across New 

Hampshire to enter into the Holy Season of Advent with an openness to guide young 

lives in the holy process of mentoring. This invitation will further our work towards 

helping our congregations step into the "Opportunity Gap" for low-income and 

vulnerable children and their families in the state of New Hampshire. 

 

The “Our Kids” Commission also encourages the parish study groups to read together 

Our Kids: The American Dream in Crisis by Robert Putnam, to learn more about the 

growing opportunity gap; and All Our Children: The Church's Call to Address Education 

Inequity edited by Lallie B. Lloyd, to learn more about the church’s call to act in the 

world. 

 

VI. PROJECTION OF COST: None   

 

VII.   ACCOUNTABILITY:  The “Our Kids” Commission will monitor the stories that are 

shared  

cross the Diocese so that we can know the Resolution’s impact and improve how the 

Commission does its work.  

 

VIII.   SUPPORTERS: Our Kids Commission, Diocesan Council 

 


