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Diocese of New Hampshire - Diocesan Council Minutes 

April 11, 2013 

 

Attendance Benge Ambrogi, Hannah Anderson, Gail Avery, Sue Bauer, Kitty Cornwell, Lucy Crichton, Pete 

Cross, Richard Davenport, Bill Exner, Becky Forbes, Bishop Rob Hirschfeld, Susan Langle, Roger 

Nicholls, Chris Porter, Margaret Porter (Moderator), Sue Poulin, Carol Twomey (Scribe), Jason 

Wells, Kurt Wiesner. 

 

Opening The meeting began at 4:03 p.m. The Bishop led devotions taken from the new Daily Prayer for 

All Seasons, which has not yet been published. 

 

Discussion and Discernment 

 

Stirrings of the Spirit  The Bishop reported that representatives from five congregations in the western portion of the 

In the Convocations Lakes Region Convocation met with the Bishop at St. Mark’s Ashland on Saturday, March 23. 

Two representatives of the Lutheran Church (the pastor of Good Shepherd, Laconia, and a 

Bishop’s assistant from North Conway) joined the group.  Each church was asked to tell its story 

in terms of factors such as attendance, buildings, and outreach. There was an “incredible 

willingness” to have an open, honest discussion about new ways to do mission. The Spirit is 

moving and the time seems to be right, but how this will all work out is still undecided. More 

meetings are needed.  

 

 Jason Wells has talked with Tom Brackett, Episcopal Church Officer for Church Planting and 

Ministry Redevelopment, who shared the wisdom he has gained from similar conversations 

across the Church. There are some grants for new church plants that might be available. The 

book Community: The Structure of Belonging, by Peter Block, was recommended to Jason. 

  

   On Friday, April 12, the Bishop plans to hold a similar discussion in the Western Convocation. 

 

Kitty Cornwell announced that the Seacoast Convocation is considering a Come and See 

program throughout the convocation. If this plan is affirmed by the convocation, they will be 

sending out one postcard covering all six congregations. 

 

Children/Youth/Young  Kurt Wiesner, Chair of the Task Force for Children, Youth, and Young Adults reported that this  

Adult Task Force group of 17 people has met four times. Much of the time has been spent discussing their hopes, 

dreams, and visions. They perceive work with children, youth, and young adults as more about 

personal growth and less about “Christian education” per se. They envision the role of the 

Diocese as providing resources and enhancing communication, rather than centralizing various 

activities. The task force is working on a statement of vision, and is attempting to develop a way 

to implement the ministry. They intend to develop a working document which can be revised. 

 

The group recognizes that there is no one answer or program appropriate for all. There are 

many available resources and many opportunities. If a group is excited about one certain aspect, 

they should “run with it” and develop a program. Various possible programs were mentioned: 

Teens Encounter Christ, Holy Moly, and the Episcopal Service Corps. No one program is the 

complete answer, but part of a mosaic. The task force will continue to collect and share best 

practices. 

 

Province 1  Gail Avery reported that this is a very exciting time for the Province – a time of visioning and 

   revisioning. There is a strong history of Province 1 being a leader within the church. It has an  
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advantage, inasmuch as the various dioceses are in close geographic proximity. One current 

problem is determining just how to be a Synod and how to work effectively with dioceses and 

parishes. Feedback is being sought; a core group will present the information that is gathered. 

Various opportunities for communication exist – for example, web conferencing and blogs. 

However, people need to know about these resources. It seems that many folks miss the large 

gatherings that were once held in the Province. People need to be educated about the reason 

for provinces. For example, why are they worthwhile when we already have local churches, 

convocations, dioceses, and the Episcopal Church?  

 

Identity and Branding Canon Hannah Anderson, who has been involved with the process of branding and establishing 

an identity in the Diocese of Massachusetts, suggested that this may be a good time to explore 

this issue in New Hampshire - an opportune time to determine how we see ourselves, as well as 

what kind of face we show to the outside. The diocesan profile prepared for the Bishop Search 

could be helpful in this process. Council members suggested several people in this geographic 

area who are experts in the field of branding. Benge knows of a book on brandraising; he will 

share it with Hannah. Kurt observed that, since much of this is related to communication in 

general, the book Speaking Faithfully might be helpful.  

 

Financial Review Becky Forbes, CFO, reported on 2012 finances. The 2012 budget provided for taking about  

2012 $22,000 from cash reserves, but it was not necessary to use it. However, the under-spending 

occurred in program areas – e.g., Mission Resources, Congregational Life, Youth and Young 

Adults. This is the second year in a row that programs have come in under budget. This indicates 

that the Diocese did not do what we said we would, or what the commission chairs asked for. 

Therefore, when the 2014 budget is prepared, there should be discussion about these areas. Are 

we overestimating the funds needed, or are we unable to make things happen?  

 

Finance Committee Chris Porter reported for the Finance Committee. There will be a regular committee meeting 

   on Tuesday, April 16. April 23 was the date set for a meeting with commission chairs who want 

to request funds for 2014; however, that date may not be convenient for everyone, since there 

has been little notice. Therefore, commission chairs are asked to submit their requests by April 

30. Other meeting dates can be set, if necessary, or phone conversations regarding budget 

requests can be held instead. The committee’s goal is to get a draft budget to Council in June or, 

better still, by May. Then, in August, the budget could go to convocations. All are welcome to 

contribute ideas for budget items; however, there is no guarantee that the items will be 

included the final budget. 

 

Job Postings  The job posting for the new position of Canon for Mission Resources has been send to rectors, 

   priests-in-charge, and wardens. The application deadline has been extended to May 1.  

 

Action Items and Other Business 

 

Minutes  Sue Bauer moved that the minutes of the March meeting be accepted as presented. Richard  

   Davenport seconded. Motion carried. 

 

Evangelism Jason Wells presented a grant application from St. Luke’s Woodsville. They requested $765 for 

their second Come and See program. This time they are not using postcards, but will experiment 

with advertising through TV, radio, and newspapers. Jason Wells moved that the application be 

accepted; Pete Cross seconded. Motion carried. 
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Council Retreat   The Bishop suggested that, given the possible changes in the Lakes Region, we might ask Good 

Shepherd, Laconia, if they would allow the Council to meet there. This could be done as an 

extended meeting on Thursday, September 12, the regular meeting date. It might be an ideal 

time to discuss the relationship between the Episcopal Church and the Evangelical Lutheran 

Church. There might also be an opportunity to meet some of the Lutheran leadership. The 

details of the meeting (format, length, etc.) are still to be determined.  

 

Next Meeting 

 

Agenda   The next Council meeting will be on Thursday, May 9, from 4:00-6:00 p.m. The agenda may 

include: (a) discussion of the Synod meeting (held the previous week); (b) financial report on the 

first quarter of 2013; (c) possible announcement of the new Canon; (d) Mission Resources 

report on their April meeting; (e) initial discussion of possible MDG recipients; (f) evaluations of 

Easter season evangelism programs; (g) presentation by Outreach Commission on Juarez, 

Mexico; (h) update by the Bishop on discussions in Lakes Region and Western Convocations. 

 

Snacks   Sue Poulin will provide snacks for the May meeting. 

 

Reminder 

 

School for Vestries Registration for the School for Vestries closes on Monday, April 22. People should be reminded 

   that this opportunity is open to all leaders, not just vestry members.  

 

Closing 

 

Devotions  The Bishop led brief Vespers, taken from Daily Prayer for All Seasons. 

 

Adjournment  The meeting adjourned at 6:03 p.m. 

 

 

Respectfully submitted, 

Carol Twomey, Scribe 

 

 


