
Diocesan Council Meeting Minutes 6.14.18/Page 1 of 3 
 

 

Diocesan Council Meeting 

Thursday, October 11, 2018 4-7 PM 

Grace Church, East Concord 

 

Present: Bishop Rob Hirschfeld, Margaret Porter, Benge Ambrogi (Canon for Mission Resources), Richard Davenport, 

Zachary Harmon, Michael Bradley, Gail Avery (Canon for Transition and Community Engagement), Nancy Hunt, Paul 

Murphy, Charlie Montgomery, Teresa Gocha, Kelly Sundberg-Seaman 

 

The Bishop called the meeting to order at 4:06 and opened with Daily Prayer for All Seasons. New Members Zach 

Harmon (Clergy, Southern) and Teresa Gocha (Clergy, Northern) were welcomed and the group made self-introduction.  

 

Richard Davenport moved acceptance on June meeting minutes, Paul Murphy seconded, and the motion carried. 

 

Mission Resources Report: Benge Ambrogi presented the report on Steve Baker’s behalf. As of this date, the committee 
has allocated $44,481 of its original 2018 budget for mission grants. Specific grants already awarded were described, as 
well as those for which a decision is deferred until 2019. Gail Avery reported that Our Kids Commission granted $3000 to 
the Lancaster backpack program. Benge informed the Council that funds are still available for new mission projects. 
 The Fair Share process will be similar to last year’s. The application for adjustment will become available later 
this year, with a late January due date, and the gathering of applicant congregations will take place in mid-February. 

Zach Harmon shared information about the planned Southern Convocation Revival, partly funded by MRC. An 
outside speaker will be invited, possibly The Rev. Stephanie Spellers (one of the Presiding Bishop’s Canons). A variety of 
music will be offered, and in addition to worship there will be breakout sessions. There will be an inclusive evening 
portion to which people can invite non-Episcopalians and the unchurched. 
 

Financial Reports 
 
2nd Quarter financial review. Benge Ambrogi reported that there are large cash reserves at the moment. Finance 
Committee will be consulted about perhaps drawing on those reserves to further reduce Fair Share asking. He referred 
to the budgets for grants—Mission Resources mission grants and DAF Sustainability Grants—which have unused funds 
for 2018. Congregational giving has been good, and there is good repayment on existing DAF loans to congregations.  
Profit and Loss Budget Perfomance. Fair Share compliance is very high. Our mission initiatives budget line hasn’t been 
utilized much. The Assisi House might be running a little over-budget, due to the cost of utilities. This year we have only 
two Fellows, reducing income over last year.  The Our Kids Commission resubmitted their grant request to a prior 
funding entity and await notification on the outcome. Reconciliation, which had encompassed Creation Care, is forming 
a new committee on Earth Care, which might need its own budget in future. No money is currently spent on the future 
capital campaign, but some was budgeted for 2019, possibly for hiring a consultant. Diocesan legal fees have risen. The 
Bishop and staff will be addressing titles of parishes to make sure the Bishop holds title to all of them. 
Audit Report. The latest audit is clean, with the same comment that the diocese doesn’t depreciate capital assets. 
Auditors will meet face-to-face with the Trustees in December for discussion. Permission was given for the audit 
document handout to be shared. 
 

Grants to Campus Ministry 
 

Benge stated that the 2018 budget provided $26,000 for campus ministry grants. In June the Council approved $4000 for 
UNH, allocated to St. George’s, Durham. Reports from the ministries/chaplaincies have been provided to inform the 
distribution of the remaining $22,000.  
Requested allocations: PSU/Plymouth United Campus Ministry ($5500), UNH, Durham ($4000), Dartmouth/Hanover 
($13,000). Kelly Sundberg-Seaman (Holy Spirit,Plymouth and St. Mark’s Ashland) offered some background on the PSU 
nondenominational ministry. There is a continuing staff person and a collaborative ministry team. Robin Bowers, Joan’s 
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husband serves on the board of United Campus Ministry. With shifting roles, this might be the last year for “business as 
usual.” The former Episcopal church on Main Street is slowly being remodeled as a spiritual center—possibly a chapel, 
possibly something else. Teresa Gocha pointed out that the grant money gains us much goodwill and demonstrates our 
support and collegiality. Michael Bradley reported that at UNH, chaplains are now considered volunteers, the 
administration is indifferent—therefore, the campus ministry program is run by St. George’s. They maintain a Facebook 
page and rely on word of mouth, The Sunday night service will be a positive addition, and the projection system could be 
a draw to technically-inclined students. 
 The total ask of $22,500 is $500 over our allocated budget line. There was consideration of reducing St. Thomas, 
Hanover to $12,500, which would be an increase over last year. Margaret Porter requested clarification on how fungible 
our monies are, leading to Richard Davenport’s motion that fund the whole amount asked for. Since MRC isn’t using 
their full budget, we have an $500. Gail seconded, and the motion carried.  
 

Sustainable Development Goal (SDG) Grants  
 
Gail Avery explained that the United Nations has established new measurements and criteria for Sustainable 
Development Goals, such as gender equality, and other aspects, and we will rely on the UN requirements as a template 
for The Episcopal Church of New Hampshire in supporting development through our SDG budget, an annual 
commitment of .07% of the total diocesan budget. Individual churches follow the same procedure. There was not a 
robust applicant pool for this year’s allocation, so the deadline was extended to November 15th. An application has 
already been solicited from Lydia Pendleton, The Rev. Mark Pendleton’s (Exeter) daughter, who is with Young Adult 
Service Corps (YASC), presently working in Cuba. For the second year in a row, there were few applicants, and a hard 
copy letter will go to congregations seeking international endeavors, and primarily new initiatives. Some past recipients: 
Woman’s Trust out of Ghana, micro lending; school desks for Angola, which are costly; Jamaica Project clinic by St. Paul’s 
Church. The Angola Committee is focused on nutrition and a program of measuring children’s arms—loss of animals and 
food due to drought conditions; West Buganda AIDS prevention; supporting wells in Cuba; Guatemala dump. Our school 
chaplains might have connections to overseas students. Haiti was suggested as a good prospect. Benge asked the 
rationale for not funding a recipient for a second year. That is a carry-over from prior leadership, but there could be a 
switch to declining grants over a longer period. 
 

Bishop’s Time 
 
Bishop’s sabbatical is scheduled for November 16 to February 15. He met with staff to develop decision trees. Bishops 
Stephen Lane (Maine) and Tom Ely (Vermont) are on call. The Standing Committee is prepared to carry out ecclesiastical 
authority action as needed. Bishop Rob will be involved with a developing project at Holderness School prospect and 
attentive to the forthcoming call of a new rector for Church of the Good Shepherd, Nashua. He will use most of the three 
months for Sabbath time, do some writing, and be with family. 
Diocesan Convention. At Christ Church, Exeter. We have three resolutions to consider. Spring Renewal is scheduled at 
Manchester Community College, May 11, 2018. 
General Convention. An amazing event. Joyful, poignant. The bishops hosted a listening session for victims of misconduct 
within the church. Instead of complete Prayer Book revision, bishops have permission to grant permission for the use of 
a variety of other liturgical resources. Marriage rites available to all Episcopalians even if the bishop doesn’t permit it. 
Those bishops unhappy about it are remaining in the church. Sense of comity among bishops very strong. There was a 
prayerful trip to the Hutto Detention Center where immigrant women were held. The Presiding Bishop led a lively 
revival. Cuba has been restored to the Episcopal Church. The President of the House of Deputies will be paid a stipend, it 
is no longer a volunteer position. The Convention revealed a lot of diversity within our church. Immigration was a key 
issue. Gail attended the final liturgy of the Women’s Caucus.  
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Parish Transitions, Ordinations, Celebrations 
 

Church of the Good Shepherd, Nashua, is still receiving names, of good number and good quality. Grace Church, East 
Concord is doing Renewal Works before beginning their active search for a half-time priest. Gail attended the Transition 
conference, which included 44 dioceses mostly east of the Mississippi. Some data shared at the conference: 400 
hundred clergy retire annually but only 200 are ordained. Clergy are less likely to do interim work post-retirement. 
Those leaving a difficult call tend not to continue in ministry. Seminarians are going quickly into rectorships. There will 
probably be more consideration of lay leadership in places where ordained leadership used to be the preference. In the 
past, only fulltime positions were presented, now half-time positions are also, following the Church Pension Group 
recognition that $18,000 per year of compensation can count as fulltime for calculating pension.  
 
Kevin Nichols Bishop Ordination. It was wonderful! Our Bishop preached a great sermon. Benge and Sarah Ambrogi, 
Gail, Tina, Margaret, and others from New Hampshire—clergy and lay—were present. 
 
The meeting adjourned at 6:04 with the Bishop’s blessing. 
 
Respectfully submitted, 
 
Margaret Porter 
Interim Secretary 
 


