
Diocesan Council Meeting  
Thursday, March 8, 2017  

Grace Church, East Concord 
 

Attendance 
 

Attendance: Kate Atkinson, Gail Avery, Steve Baker, Ray Bonin, Richard Davenport, Gloria Gallant, Nancy Hunt, Terry 

Knowles, Kathy Lennox, Jack Lewis, Steve MacDow, Charles Montgomery, Kevin Nichols, Chris Porter, Margaret Porter 

(Moderator), Barbara Serafini, Robin Soller, Kelly Sundberg Seaman, Carol Twomey (Secretary).  

Opening 
 

The meeting opened at 4:04 p.m. Kate Atkinson led devotions from Daily Prayer for All Seasons. New member Steve 
MacDow of Grace Church, East Concord, new lay representative from the Central Convocation was welcomed. The new 
clergy representative from Western Convocation, Kelly Sundberg Seaman, was also welcomed.    
 

Minutes 
 

Jack Lewis moved that the minutes of the January meeting be accepted as presented. Nancy Hunt seconded. Motion 
carried. 
 

Financial Reports 
 

Finance Manager Gloria Gallant presented the Balance Sheet as of December 31, 2016, and a January through December 
2016 Budget vs. Actual financial report. 
 

She then presented the Independent Auditor’s Report which was submitted to the Diocese in October 2016. It reflects 
the financial position as of December 31, 2015, and 2014. Kate moved that the Auditor’s Report be accepted as 
presented. Gail seconded. Motion carried. Gloria reminded Council that the books are open and anyone who has 
questions should contact her. 
 

Chris Porter, Finance Committee Chair, reported that the committee would like to have a proposed budget for 2018 
ready in May. There is a possibility that the Fair Share percentage will be reduced. Convention expenses may also be 
reduced, allowing funds to be reallocated for spring training and a school for vestries. Kevin Nichols, CFO, reminded 
Council that commissions need to start working quickly on their 2018 budgets, if the budget timeline is to be observed. 
 

Kevin reported that about 80 people attended the February 4th gathering of clergy and wardens where compensation 
and benefits were discussed. Representatives of the Church Pension Fund were also present and shared information 
regarding changes. The insights gained at this meeting will be helpful in drafting a new manual which is currently in draft 
form. Suggestions are welcome; contact Kevin, Sarah Ambrogi, Winnie Skeates, or other team members. 
 

Seacoast Shared Ministry  
 

Kevin presented an update on the Seacoast Shared Ministry. Following the January 17th Council meeting, Bishop Rob, 
Kevin, and Benge Ambrogi met with Vicar Chip Robinson and several members of the two congregations. The Bishop, 
who is the Rector of both churches, emphasized the importance of working together and spoke of his hopes for the 
Shared Ministry as part of the Jesus Movement. Following the meeting, the Bishop wrote a pastoral letter to both 
congregations recognizing their pain and expressing a commitment to reduce the stress; it was read at the Annual 
Meetings of both congregations. Benge and Kevin have been working to establish a task force which will meet monthly 
for 6-8 months. They will discuss topics such as worship, facilities, outreach, and finances. More broadly, they will also 
explore the needs of the Seacoast. Recommendations will then be made to the Bishop. 
 

River of Life 
 

Registration is open for the River of Life Connecticut River Pilgrimage, May 31-July 9. Council members are encouraged 
to share this information in their convocations and congregations. 
 
 
 



Lay Leadership Institute 
 

Registration for the May 6 Lay Leadership Institute will open soon. 
 

Mission Resources Committee 
 

Steve Baker presented two reports from Mission Resources. In February, the Church of the Good Shepherd, Nashua, 
received $17,500, the second part of a grant. In March, the committee approved $25,000 to help fund an assistant priest 
position at St. Thomas’, Hanover. About $51,500 for new missions or ministries remains in the 2017 budget. 
 

The annual Fair Share Adjustment Report was then presented. Fair Share Adjustment discussions were held on February 
11th, involving eight congregations. The Mission Resources Committee met on March 7th to finalize their 
recommendations. The following congregations were granted Fair Share Adjustments: Trinity Claremont; Epiphany, 
Newport; St. Mark’s, Ashland; Holy Spirit, Plymouth; Christ Church, Portsmouth; Trinity, Hampton; Faith, Merrimack; and 
Grace, Concord. Mission Resources has $19,700 remaining in its budget. Steve Baker moved to accept the 
recommendations of the Mission Resources Committee; Kate Atkinson seconded. Motion carried. 
 

May Meeting  
 

There will be no April Council meeting. The next meeting will be in May, when the Finance Committee will present a 
draft of the 2018 budget. It was also suggested that, in order to improve communication, convocations could share 
information about concerns and activities – and may even request that items be put on the Council agenda. In the past, 
convocation minutes have been shared with Council.   
 

Kevin Nichols and Robin Soller will provide snacks for the May meeting.  
 

Closing 
 

After a prayer led by Kevin, the meeting adjourned at 5:55 p.m. 
 
Respectfully submitted, 
Carol Twomey, Secretary 


