
Diocese of New Hampshire - Diocesan Council Minutes 
March 17, 2016 

 
Attendance: Steve Baker, Richard Belshaw, Ray Bonin, Michael Bradley, Richard Davenport, Gloria Gallant, 
Bishop Rob Hirschfeld, Nancy Hunt, Terry Knowles, Kathy Lennox, Jack Lewis, Charles Montgomery, Kevin 
Nichols, Chris Porter, Margaret Porter (Moderator), Alice Roberts, Carol Twomey (Secretary).  
  

 Opening 

  

The meeting was called to order at 4:01 p.m. Bishop Rob led a brief meditation on St. Patrick from Lesser 
Feasts and Fasts.  
 

Minutes 
 
Richard Davenport moved that the minutes of the February meeting be accepted. Alice Roberts seconded. 
Motion carried.  
 

Mission Resources/Fair Share Adjustment 
 

Steve Baker, Chair of Mission Resources, reported that there were nine applicants for fair share adjustment 
this year. Four of last year’s applicants did not return because they had made progress. This year the meetings 
were held in a single day. The process enabled the participating congregations to discern and share where 
they are currently on their path to self-sufficiency; it also allowed the committee to assess the progress that 
the churches are making. All of the recipients are struggling and need our non-financial support and prayers, in 
addition to financial aid. Jack Lewis moved that Council endorse the recommendations of the committee 
regarding fair share adjustment. Ray Bonin seconded. Motion carried. The Finance Committee will decide how 
to use the surplus (approximately 35%) remaining in the Fair Share Adjustment budget.  
 

Year-End Financial Review 
 

Gloria Gallant, Finance Manager, presented the financial report for the end of 2015. Chris Porter moved that 
the report be accepted. Terry Knowles seconded. Motion carried. 
 

Finance Committee 
 

Chris Porter reported that the Finance Committee met on Thursday, March 10, to kick off the annual budget 
planning process. They discussed Outreach with Gail Avery, new Chair of the Outreach Commission. There are 
many questions at this point regarding how the funding and organization of many budget items fit into the 
overall mission of the Diocese. The Finance Committee will bring some concrete ideas to the May Council 
meeting. At the April Council meeting, Canon Hannah Anderson will report on the parts of the budget that she 
is particularly involved in. Keven Nichols and Steve Baker will also speak about Mission Resources areas for 
2017. Some of these areas overlap with Outreach. One of the outreach questions that needs to be decided is 
whether we should continue to fund many relatively small initiatives or choose only a handful of larger 
projects to support. The Bishop stated that the notion of Outreach is being discussed in the wider church. 
Historically, the church has functioned in a “colonial” mode; it has been assumed that we have resources to 
give to those who have less. Such “handouts” prevent having an authentic relationship with those in need. 
Upholding the dignity of others requires a relationship and brings honor to those in need. The term “outreach” 
has become a catchall, broadly meaning anything we do that’s not for us. Ideally, outreach would not be a 



“top down” process, but would represent a relationship. It was suggested that this type of information would 
be valuable to local parishes.  
 

Bishop’s Time 
 

Our Kids: The “Our Kids” committee is working with the Youth Commission to address the opportunity gap in 
New Hampshire. They have had their first meeting. Subgroups are working in the areas of fundraising, grants, 
and data collection. The next meeting of the group will be Tuesday, April 5. The Diocese has become a 
member of the All Our Children National Network. The Bishop was chosen to give the keynote address at a -
conference at the Barbara Harris Center. 
 
House of Bishops: The Bishop recently attended the House of Bishops’ spring retreat. He commented on some 
of the positive changes, and commended the Presiding Bishop for demonstrating a spirit of joy. The theme of 
the retreat was evangelism and racial reconciliation. Prior to the retreat, Bishop Rob had written to the 
Bishops in the Class of 2013, suggesting that something needed to be said about our national crisis. The class 
then drafted a statement and presented it to the House of Bishops. It was accepted unanimously and 
published as “the mind of the house.”  
 
Retreat: The Standing Committee and Commission on Ministry held their annual retreat with postulants and 
candidates at St. Methodios Conference Center in Contoocook. This meeting provided an opportunity for 
team-building, as well as evaluation. 
 
Tilton: Kevin Nichols reported that he had been invited to Tilton to discuss the possibility of a youth center in 
the former Trinity Church. The building is still being evaluated and will need an engineering study. The 
financial manager of the Town of Tilton will be involved in dealing with the issue of the cell tower. The steeple 
is in disrepair. It is hoped that the town, the Diocese, and the companies involved can negotiate and find an 
acceptable solution. 
 
Franklin: There are also problems with the former St. Jude’s Church in Franklin. Laura Simoes will attend a 
meeting there. A modified study of the situation will be undertaken in order to decide if repairs will be made. 
The Diocese still pays for electricity and insurance on the property; the income from the Food Pantry housed 
there provides an income of only about $450. 
 

Announcements 
 

 Registration is open for the Lay Leadership Institute to be held in Concord on May 6 and 7. Members of 
local congregations and Convocations should be encouraged to attend. 

 The Bishop will be spending Holy Week in the North Country.  
 

April Agenda 
 

In April, we need to start having a conversation about the structure of Convocations.  
 

Closing 
 

The meeting adjourned at about 6:00 p.m. 
 

Respectfully submitted, 
Carol Twomey, Secretary  


