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Diocesan Council Meeting Minutes 
  Thursday, April 9, 2015, 4-6 PM 

Grace Church, East Concord 
 

Present: Kate Atkinson, Steve Baker, Michael Bradley, Lucy Crichton, Gloria Gallant, Bishop Rob Hirschfeld, Nancy Hunt, 
Terry Knowles, Joan LeBaron, Jack Lewis, Charles Montgomery Kevin Nichols, Sue Poulin, Chris Porter, Margaret Porter, 
Alice Roberts, Carol Twomey.  
 

Opening 
 

Moderator Margaret Porter called the meeting to order at 4:05 p.m. The Bishop led devotions on “Love” from Daily 
Prayer for All Seasons. Council members introduced themselves; there were several new members present. 
 

Minutes 
 

Jack Lewis moved that the minutes of the January and March meetings be accepted as presented. Kate Atkinson 
seconded. Motion carried. 
 

Retiree Benefits Recommendation 
 

Kevin Nichols, CFO, reported that Jack Lewis has been elected to represent the Diocesan Council on the Finance 
Committee. Other Council members who serve on the committee are Chris Porter, Chair, and Gloria Gallant, Diocesan 
Finance Manager.  
 
Kevin explained that the Retiree Benefits Recommendation is a “moving document” which will have no impact on 
currently retired clergy or their spouses. Kate reported that this document, as well as clergy compensation, has been 
discussed at Clergy Day; there was good conversation which seemed to help people understand the reasoning behind 
the proposal. Kevin explained the approval process. The recommendation would be offered to Council and voted on. If 
approved, it would be sent to clergy, wardens, and treasurers with a cover letter explaining the process. It would be 
effective as of May 1, 2015.  
 

It was suggested that, when the information is sent out, details be included comparing it with the current plan. Kate 
Atkinson moved that the Council adopt the recommendation of the Finance Committee making the change to retiree 
benefits. Charles Montgomery seconded. Motion carried. 
 

Outreach Budget 
 

Because Outreach Chair Bill Exner was absent, the outreach budget discussion will be postponed until the May Council 
meeting. More time is needed to reflect on the proposed budget and to be sure that it represents diocesan priorities. 
 
Bishop Rob stated that he is frequently required to discern his priorities. He receives many request to speak (e.g., at the 
State House). While he knows that his voice needs to be hard, he does not feel called to accept every invitation. When 
he is unable to speak, he tries to provide someone to take his place. One of his priorities is the widening gap between 
rich and poor; he reported on some of the ways that this need is being addressed within the diocese. Other priorities 
include gun violence and the death penalty. It is hoped that the outreach budget can reflect these priorities without 
ignoring other issues.  
 

Specialized Ministries 
 

Bishop Rob presented a sample canon from the Diocese of Rhode Island regarding specialized ministries. A similar 
proposal in the Diocese of New Hampshire would need to go to Convention through the Constitution and Canons 
Committee. It would allow for an official canonical link to the Diocese for specialized ministries, such as the Church of 
the Woods and the Seafarers’ ministry. This is necessary for the purpose of insurance; it would also make such ministries 
eligible for funding from Mission Resources. It would allow for innovative experiments and give new communities official 
status. 
 

Jonathan Daniels Event 
 

St. James’ Keene has received a UTO grant for a program in observance of the fiftieth anniversary of the martyrdom of 
Jonathan Daniels. A listing of events can be found at www.jonathandaniels50.org. In August, the Bishop will join a youth 

http://www.jonathandaniels50.org/


2 

 

pilgrimage to Alabama. He will also visit Ferguson, Missouri, to pay homage. In late August, a documentary film will be 
shown in Keene. Ruby Sales will attend the closing worship service. 
 

Council Retreat 
 

The tentative date for the Council Retreat is November 14. Margaret will check on the availability of St. Methodios Faith 
and Heritage Center in Contoocook. There will be no Council meeting on Thursday, November 12. 
 

Retreat with Candidates and Postulants 
 

The Commission on Ministry and Standing Committee held a retreat with candidates and postulants on Friday and 
Saturday, March 27-28. Margaret attended as a member of the Standing Committee and reported that it was an 
outstanding gathering. There will be five people ordained to the transitional diaconate on June 6 at St. Paul’s Concord. 
Each has a different setting for ministry.  
 

Convention 
 

The Bishop reported that he would like to have a one-day Convention this year on Saturday, November 7. It will be held 
at the Grappone Center again, although the venue may change in the future in order to make better use of our 
resources. The focus of Convention will be youth and young adults. 
 

Lay Leadership Institute 
 

There is still some space available for the Friday, May 8, presentation by Dwight Zschiele, author of The Agile Church. 
 

House of Bishops 
 

Bishop Rob reported on the March meeting of the House of Bishops. It focused on issues of white privilege and male 
privilege, although multiple issues were addressed. The documentary Traces of the Trade was shown. The possibility of 
changing General Convention from a bicameral body to unicameral was presented. TREC recommendations were 
discussed. Names of candidates for Presiding Bishop will be announced on May 1. 
 

Announcements 
 

Holocaust Remembrance Week will be observed in Concord during the week of April 12. 
 

May Council Meeting 
 

Items to be discussed at the May meeting include the Outreach Budget and General Convention. 
 

Closing 
 

Following a prayer, the meeting was adjourned. 
 

Future Events 
 

Lay Leadership Institute, May 8-9, 2015 
 

2015 Council Meeting Dates and Snack Volunteers 
 

May 14 – Ray Bonin; June 11 – Michael Bradley; August 13 – Chris and Margaret Porter; September 10 – Sue Poulin; 
October 8 – Bill Exner; November 12 – Joan LeBaron; December – Richard Davenport 
 
 
 

Respectfully submitted, 
Carol Twomey, Secretary 


