
 
Diocese of New Hampshire - Diocesan Council Minutes 

April 14, 2016 
 

Attendance: Hannah Anderson, Steve Baker, Richard Belshaw, Ray Bonin, Lucy Crichton, Gloria Gallant, Bishop Rob 
Hirschfeld, Nancy Hunt, Terry Knowles, Kathy Lennox, Kevin Nichols, Keith Patterson, Chris Porter, Margaret Porter 
(Moderator), Sue Poulin, Carol Twomey (Secretary).  
  

 Opening 
 

The meeting was called to order at 4:04 p.m. Opening devotions were on “Love” from Daily Prayer for All Seasons.  
 

Minutes 
 

Steve Baker moved that the minutes of the December and March meetings be approved as presented. Chris Porter 
seconded. Motion carried. 
 

Welcome 
 

New member Keith Patterson, who has been assisting at St. Paul’s Concord, was introduced and welcomed. He 
represents Central Convocation. 
 

Council Meeting Schedule 
 

The Bishop asked Council to consider if monthly meetings make sense. Is the flow of communication between Diocesan 
House and Convocations working and vice versa? Is the schedule adequate, or more than adequate? Does it inhibit or 
enhance our ministry in the world? 
 

Discussion: Tending the Vine by Seeking Signs of Health in Congregations 
 

The main purpose of the meeting was to focus on how we are “tending the vine,” and how to measure its health. We do 
a lot of planting, but it is difficult to measure growth. We need to determine how to measure health, vitality, 
discipleship, and growth. We have statistics from parochial reports, but should these be the basis of our decision-
making? Can we also consider other measures? 
 

At Diocesan Convention in November, four priorities for our mission were identified: 

 Enhancing congregation vitality, so each person feels part of the “Jesus Movement” and is the bearer of good 
news.  

 Advocacy to enhance human dignity. Our concept of “outreach” has been that we have something to be given to 
others without necessarily having a relationship. At times, we keep those in need at arm’s length.  

 Enhancing and building the capacity of lay and ordained leadership, which includes programs such as Fresh Start, 
the Lay Leadership Institute, and discernment committees. 

 Commitment to Our Kids. 
 

We should be moving from “silos” to partnerships. We have some hard decisions to make when it comes to assessing 
vitality. How do we recognize life and vitality? Our objective should not be numbers but energy. A handout on “The Life 
Cycle of a Congregation” was discussed.  
 

If the only mission of a congregation is to survive, resources could be going somewhere else and used to help ministry 
flourish. Death and loss may sometimes need to be accepted as good news; there is the possibility of resurrection.  
 
Currently, our convocations are functioning in various degrees of effectiveness. We need to send our best people to 
convocations and Convention. This is important in terms of education and training, as well as communication. 
 
 



Announcements 
 

Presiding Bishop Michael Curry will be in New Hampshire in June. He will speak at St. Paul’s School Baccalaureate on 
Sunday, June 5. On Monday, June 6, he will meet with diocesan clergy at St. Paul’s Church, Concord, followed by a 
conversation with lay leaders.  
 

There will be several upcoming clergy transitions: Marthe Dyner is retiring from Charlestown and Unity Claremont; Alice 
Roberts will be retiring from Newport; Janet Lombardo is appointed Interim Rector at Trinity Claremont. Benge Ambrogi 
will be hired as a consultant for six months to work on establishing a collaborative regional ministry.  
 

On June 12, at St. Paul’s Church, Concord, Maryan Davis and Johanna Young will be ordained to the diaconate. 
 

If there are enough agenda items to warrant it, the next Council meeting will be on Thursday, May 12. 
 

The Lay Leadership Institute will be held on Friday, May 6, and Saturday, May 7, in Concord. 
 

Strategic Mission Initiatives 
 

Kevin Nichols presented plans for Strategic Mission Initiatives, a pilot program which is a new model for congregational 
vitality. Under these new Initiatives, up to three congregations/mission locations will be chosen each year for the next 
three years. Several sources of funding may be used: Mission Resources grants, DAF Loans; unrestricted funds available 
for Mission; and capital campaign funds. Two pilot programs have been identified: (1) Claremont; (2) I-93 S Corridor.  
Gloria Gallant moved that the leftover Fair Share Adjustment money be used to fund the new Missioner for 
Congregations. Steve Baker seconded. Motion carried. 
 

Closing 
 

Closing devotions were on “Forgiveness,” taken from Daily Prayer for All Seasons. The meeting adjourned at 5:39 p.m. 
 
 
 
 
Respectfully submitted, 
 
Carol Twomey 
Secretary 
 
 


