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Prayers for delegates 
 
For a Church Convention or Meeting 
 
Almighty and everliving God, source of all wisdom and 
understanding, be present with those who take counsel in the 
Convention and Convocations of the Diocese of New Hampshire 
for the renewal and mission of your Church. Teach us in all things 
to seek first your honor and glory.  Guide us to perceive what is 
right, and grant us both the courage to pursue it and the grace to 
accomplish it; through Jesus Christ our Lord.  Amen. 
 
 
 
For Guidance 
Direct us, O Lord, in all our doings with your most  
gracious favor, and further us with your continual help; that in all 
our works begun, continued, and ended in you, we may glorify 
your holy Name, and finally, by your mercy, obtain everlasting 
life; through Jesus Christ our Lord.  Amen. 
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A LAY DELEGATE’S GUIDE  
TO DIOCESAN CONVENTION 

 
Did someone ask you to run for election?  
The Senior Warden, or maybe it was a member of the clergy, has just asked 
you to consider standing for election as a delegate to Diocesan Convention.  
Or maybe you heard someone talking about it and thought it might be 
something you would like to do.  But you don’t know very much about what 
Convention is, and even less about what a delegate does.   
 
Did someone say:  
“Oh, it doesn’t take too much time.  Convention just meets once a year on a 
Saturday?” 
 
Did you hear:  
“Don’t worry about how to vote; you can always ask the clergy or the 
wardens?” 
 
Did you think:   
That Diocesan Convention was only about adopting a budget? 
 
 
This booklet was prepared for you by the Convention Business Committee 
of the Diocese of New Hampshire  
 

 to help you make an informed decision about standing for  
  election as a delegate 

 to answer questions you have as a new delegate attending  
  Diocesan Convention, your regional Convocation, or   
  Diocesan Council meetings 

 to suggest ways to engage and inform members of your  
  congregation about matters of importance in the diocese. 
 
What is Diocesan Convention? 
 
Technically speaking, Diocesan Convention is the governing body of the 
Diocese; a representative membership of all year-round Episcopal 
congregations in New Hampshire.  Other congregations, including seasonal 
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and institutional chapels may join sessions of the Convention as non-voting 
members. 
 
The Convention meets in an annual session, and in special sessions for 
particular purposes as necessary (a session for the election of a Bishop is a 
special session). 
 
The annual session of Diocesan Convention meets in the fall.  In recent 
years, this has been a one-day business meeting a Saturday close to the 
Veterans’ Day weekend.  A “Spring Event” may be held on the second 
Saturday in May to focus on a topic or topics in the mission of the Diocese.  
Clergy, lay delegates, and alternates are expected to attend spring events; all 
members are strongly encouraged to do so as well.  In between these events, 
regional convocations meet to share information and the Diocesan Council 
meets to make decisions on implementing diocesan program. 
 

CONVOCATIONS 
 

What is a Convocation? 
 
Convocations are associations of congregations in a geographical area of the 
Diocese.  There are six regional Convocations in our diocese:   
               Western, Northern, Lakes, Central, Southern, Seacoast 
 
 Northern:  Colebrook, Lancaster, Berlin, Littleton, Lisbon, 

Woodsville, North Woodstock 
 Lakes:  Tamworth, Wolfeboro, Meredith, Laconia, Tilton, Ashland, 
     Plymouth, Sanbornville, North Conway 
 Seacoast: Portsmouth (St. John’s and Christ Church), Hampton, 

Dover, Durham, Exeter 
 Central:  Pittsfield, Concord (St. Paul’s and Grace), Dunbarton, 

Hopkinton, Weare 
 Southern: Derry, Londonderry, Salem, Hampstead, Merrimack, 

Nashua, Milford, Manchester (Grace and St. Andrew’s),  
Goffstown, Peterborough 

 Western: Hanover, New London, Newport, Claremont (Trinity and 
Union), Charlestown, Walpole, Keene 

 
Convocations function as intermediary entities to provide  
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information and communication links between the diocese  
and congregations, and to prepare delegates to make 
decisions on matters that come before the Convention.  
They: 

1. generate ideas and programs that can be referred to  
      Diocesan Council 

2. test programs and plans made by Council 
3. provide a forum for evaluation of on-going programs 
4. discuss Convention issues and proposals  
5. assist Convention lay delegates and alternate lay delegates in being 

well-informed on all aspects of diocesan life  
6.  undertake local programs more effectively operated  
     on a regional level 
7.  focus on particular concerns or interests peculiar  
     to the region 

 
 
Am I expected to attend Convocation meetings? 
 
Yes.  As a Convention lay delegate or alternate lay delegate you are also a 
lay delegate or alternate lay delegate to Convocation.  Your first official duty 
following your election will probably be to attend a Convocation meeting.  
Plan to keep Convocation meeting times free on your schedule.  It is 
absolutely vital that you be present for September and/or October 
meetings when matters coming before the Convention business session 
are reviewed.  That review and discussion are essential in helping you 
decide how to vote on the resolutions introduced. 
 
When and where does my Convocation meet? 
 
The Secretary or Convener of your Convocation should notify you of each 
meeting by letter, phone call or Email.  Some meet monthly, others less 
frequently.  Most Convocations meet at one of the congregations in the 
region, sometimes rotating from one site to another through the year.   
 
Who are the leaders of the Convocations? 
 
Each Convocation has two conveners, who may be either clergy or lay 
persons.  These officers plan agendas and chair the convocation meetings.  
There may also be a Treasurer and a Clerk, although many convocations do 
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not collect funds, and some rotate responsibility for taking and distributing 
notes of meetings. 
 
Each convocation also elects one clergy person and one lay person to 
represent the convocation on the Diocesan Council.  The Diocesan Council 
is the body that acts on behalf of the Convention to carry forward diocesan 
programs and to make interim budget decisions as necessary. 
 

THE DIOCESAN SPRING EVENT* 
 

Convention lay delegates and lay alternate delegates attend the 
programmatic part of Diocesan Convention, held in the spring. 

 
When and where is the Spring Event held? 
 
It is usually held at a centrally located facility, such as a college, on the 
second Saturday in May. 
 
Who attends the Spring Event? 
 
Convention lay delegates and lay alternates are expected to attend and all 
members of congregations are encouraged to participate as well. 
 
What happens at the Spring Event? 
 
There is shared worship, speakers, and workshops.  The content may be 
guided by decisions made at Convention, or by discussions that have taken 
place in Diocesan Council meetings. 
 
Do I have responsibilities after the Spring Event? 
 
Yes; delegates should report on the Spring Event—to the Vestry, in the 
congregation newsletter, at a Sunday service.  Discuss with your clergy and 
lay leaders the best way to inform the members. 
 
*In recent years, the Spring Event has not taken place due to budget 
constraints. Some convocations have chosen to hold a Convocation Spring 
Event. 
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THE ANNUAL BUSINESS SESSION OF  
DIOCESAN CONVENTION 

 
Throughout the year, the Convention Business Committee of the Diocese 
meets to plan for the next annual meeting and to evaluate past Convention 
sessions.  During the spring and summer, information is posted on the 
Diocesan Web Site (www.nhepiscopal.org), including forms for registration, 
filing of resolutions and nominations. 

 
How do I register for Convention? 
The Registration information is posted on the Diocesan Web Site.  All must 
pay careful attention to the registration deadline—THIRTY DAYS PRIOR 
TO THE ANNUAL SESSION OF CONVENTION.  Delegates will not be 
able to vote at Convention if they have not been registered before the 
deadline. Convention registration is completed online by a registrar in your 
congregation. 
 
What do I have to do prior to Convention? 
Review information in the Pre-Convention Journal and Budget Book that is 
posted on the diocesan website convention page. One may bring a laptop and 
have all information available during convention; or print and bring 
information, which would be valuable such as the biographies of those 
running for various positions, the resolutions and the order of business. 
 
OK, I’m at the Convention site, early on the morning of the annual 
session.  Where do I go? 
 
Look for balloons! Blue and pink balloons for “Voting Members” and green 
balloons for “Non-Voting Members”.  All delegates are voting members.  
This sign directs you to the Credentials Table to pick up your voting 
materials.  At Credentials, the materials are filed alphabetically by the town 
in which your congregation is located, and by order—that is, clergy or lay 
person. You will receive an envelope containing red and green voting cards, 
and either a pink (lay) or blue (clergy) ballot for the election votes and name 
tag. Non-voting members (alternates and guests) check in at the non-voting 
members table and receive name tags. Remember to bring with you the 
information you have already received— in particular, pages from the Pre-
Convention Journal and Budget Book and Clergy Compensation Guidelines. 
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The Credentials Committee tallies the number of clergy and lay delegates in 
attendance and reports this number to the presiding officer.  This number is 
the basis for determining whether a quorum is present, and for assuring that 
the number voting on any matter does not exceed the number eligible. 
 
Pre-Session Forum 
 
Prior to the opening of the annual Convention, there is a period for 
introduction of candidates for election to offices to enhance the biographies 
set out to all and questions for clarification about resolutions or procedures. 
In recent years this has taken place on the Friday night before Convention. 

 
Who are those people sitting at the front table? 
 
They are the leadership of the Convention: 

 The Bishop, who is also the President of Convention 
 The Moderator of Convention, appointed by the Bishop 
 The Secretary of Convention, elected as the session begins 
 The Chancellor, who rules on matters having to do with the 

Constitution and Canons of the Diocese (the Chancellor may also 
serve as Parliamentarian) 

 Chaplain to Convention, elected as the session begins 
 Canon for Lay Leadership 
 Canon for Mission Resources/CFO 

 
What happens at a Convention business session? 
 
The session follows an “Order of Business.”  
 
There is always a Celebration of Holy Eucharist as part of each session of 
Convention.  Sometimes this is a “wraparound” Eucharist, that begins with 
the Liturgy of the Word, pauses to do the business of Convention and 
reconvenes at the close of the Convention with the Prayers of the People and 
Communion.  Sometimes the Eucharist is celebrated in its entirety either at 
the beginning or the end of the Convention session.  In recent years the 
Liturgy of the Word takes place on Friday evening and the Eucharist on 
Saturday morning. The Eucharist always includes the in-gathering of United 
Thank Offering donations from congregations; and a plate offering for a 
purpose announced during the session. 
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Special guests and visitors may be introduced, as are clergy new to the 
diocese and those in the ordination process. 
 
The business of the session includes reports from committees and 
commissions of the diocese; these are usually printed in the Pre-Convention 
Journal and the Budget Book, and are received ‘by title,’ meaning that they 
are not read aloud in entirety. 
 
The Bishop’s Annual Report/Address is always part of Convention.  
Sometimes it is the sermon during the Eucharist.  Sometimes it is sent 
electronically to delegates prior to the session; at other times it may be 
posted to the diocesan website. The session is interrupted for lunch, 
preceded by Noonday Prayers.  Intercessions and thanksgivings are offered 
and the Bishop reads the names of clergy who have died during the past 
year.  
 
Once the organizational and introductory matters are presented, the 
Convention moves to its main business—presentation, debate and voting on 
the resolutions that have been introduced. 
 
Resolutions are of several types: 
 
 Budget Resolutions, including the annual Diocesan Budget and the 

annual resolution setting guidelines for Clergy Compensation 
 Policy Resolutions, urging the Convention and/or congregations to act 

on matters of study and ministry or to take stands on matters of social 
and economic justice. 

 Resolutions to amend the Constitution and/or Canons of the Diocese 
 Courtesy Resolutions, to express appreciation for the service of 

individuals or groups to the life of the Diocese, or to extend the 
greetings of the Convention 

 
NOTE: The deadline for submitting resolutions for the annual Convention is usually on a 
date in August.  This gives delegates the opportunity to be well-informed about issues 
coming before Convention, and to participate in discussions on these matters within their 
congregations and convocations. 
 
Elections to various offices are part of each Convention session.  These 
include: 
 Officers of the Diocese 
 Members of the Standing Committee 
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 Members of the Finance Committee 
 Deputies and Alternates to General Convention (every three years) 
 Delegates and Alternates to the Synod of the Province 

 
The Convention also elects the Bishop, although it meets in a special session 
for this purpose. 
 
How do I speak at Convention? 
First:  be clear about what you want to say; and be brief.  Pay careful 
attention to any time limits the Convention may have adopted. 
 
Then: go to any microphone on the Convention floor and wait to be 
recognized by the chairperson (the Bishop or the Moderator).  When 
recognized say: Mr. President (if the Bishop is chairing) or Mr./Madam 
Moderator (if the Moderator is in the chair):  I am [your name] lay/clergy 
delegate from [name of your congregation].  Continue with the point you 
wish to make or question you are raising. 
 
How do we vote at Convention? 
 
Voting on matters before the Convention can be as simple as saying “Aye” or 
“No”, or raising a green card (yes) or red card (no).  That is the usual 
manner of voting on resolutions.  However, the rules permit a request for a 
‘vote by orders,’ meaning that clergy and lay members must vote separately, 
and a matter must receive a majority in each ‘order’ to be adopted.   
 
Voting in elections is always by ballot and by orders.  Ballots of different 
colors are used for lay and clergy members.  They are counted separately 
and a nominee must receive a majority in each order on the same ballot to be 
elected.  If necessary, the vote is repeated, with new ballots until a nominee 
receives a concurrent majority in both orders. 
 
Your vote on matters before the Convention should be based on your own 
best judgment arrived at through reading the information, discussions in 
your congregation and convocation, and prayerful consideration of the 
way your vote will further the mission of the Diocese and the Church.  
Your congregation elected you because members believe you are a person of 
faith who will carry out this responsibility in continual conversation with 
God.   
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What are the Rules of Order of the Convention? 
 
In general, the Convention follows the most recent version of Roberts Rules 
of Order.   Rules particular to New Hampshire, or rules which are deemed 
important to have readily available to members are printed in the back of the 
Pre-Convention Journal. Rules of order are essential to the smooth conduct 
of an assembly such as a church convention.  They enable the presider and 
members to move through debate, offering of substitutions and amendments, 
calling for an end to debate and finally voting, with assurance that the 
process is fair and open. 
 
Where can I find the information I need for making informed decisions 
as a delegate? Diocesan Web Site—www.nhepiscopal.org 
  
The Convention Business Committee posts to the diocesan web site time 
lines, resolution forms, registration information, the directories, and other 
information concerning the annual meeting of Convention.  In addition, the 
diocesan site has information concerning many of the issues that will be 
discussed, as well as links to other related sites.  The Convention page of the 
site is regularly updated; delegates and alternate delegates should become 
familiar with it, or ask their clergy person to print and distribute new 
material as it is posted. 
 
Issues of the “Convention E-News” sent electronically update delegates on 
convention news through the fall leading up to Convention. 
 
Pre-Convention Journal and Budget Book 
  
The Journal and Budget Book includes all timely submitted resolutions, 
nominee bios, the annual diocesan audit report, the report of the Trustees of 
the Protestant Episcopal Church in New Hampshire (the Trustees manage 
diocesan investment funds) and reports from Convocations.  The Budget 
Book section contains narrative descriptions of diocesan programs and the 
funding requested for them. The Journal and Budget Book is available on 
the web site as soon as it is complete. 
 
Journal and Directory 
  
In the spring following each convention session, the Secretary of Convention 
and diocesan staff publishes the minutes of the previous Convention together 
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with a directory of diocesan staff and committee leadership, clergy lists and 
congregation location and leadership contact information.  This publication 
is available in hard copy and is distributed to delegates and to each 
congregation. 
 
Constitution and Canons of the Diocese of New Hampshire 
 
The Constitution is the foundational law of the diocese, and establishes the 
Convention, its leadership and its membership.  The Canons define with 
more specificity the organization of the Convention, Council and 
committees, diocesan leadership.  The Canons also include rules governing 
the creation of congregations and transaction of business in them.  
 
What are my reporting responsibilities as a delegate? 
 
You are responsible to report to the Vestry and to the congregation as a 
whole.  Your reports should include information from the regular meetings 
of your regional Convocation as well as the Annual Business Session of 
Convention and the Spring Event. 
 
Reporting may involve meeting with the Vestry at its monthly meetings, oral 
report forums for the congregation (coffee hour discussion, adult education 
programs), a written report for the annual meeting of the congregation, 
occasional articles for the newsletter or Sunday bulletin, or speaking to the 
congregation during a service as invited by the clergy. 
 
You are the voice of the link between your congregation and neighbors in 
your convocation and between your congregation and the wider diocese.  
Your regular reports are the only way most members will know what is 
happening beyond the parish walls. 
 
As a delegate, you are a leader in your congregation and in the Diocese of 
New Hampshire. Church leaders are counted on to be faithful in attendance 
at church services and activities, and to support their congregations with 
their time and their treasure.  Their enthusiasm for their ministry and their 
congregation’s role in the diocese and the wider Episcopal Church inspires 
all members. Be sure to nourish your spiritual health as you enter the vital 
ministry of participation in Convention as a leader in this diocese.  
  


