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Diocesan Council Meeting Minutes 

Episcopal Church of New Hampshire 

Thursday, October 13, 2016 4-6 PM 

Grace Church, East Concord 

 

The Bishop called the meeting to order at 4:00 PM. We began with opening devotions from Daily Prayer 

for All Seasons, led by Gail Avery. After a review of minutes, Janet Lombardo moved acceptance and Gail 

seconded. The minutes were approved as written, without discussion. 

 

Reports & Updates 

 

2017 Draft Budget Feedback. Canon for Mission Resources/CFO Kevin Nichols and Finance Officer 

Gloria Gallant had visited Northern, Western, and Central convocations, with Southern and Seacoast to 

follow. They received positive feedback on the budget narrative and mission priorities. They also provide a 

brief update of ongoing compensation and benefits work by that advisory team, in reference to the clergy 

compensation resolution. The compensation ranges chart received positive response, as did a new category 

for support staff. A 1% salary increase is recommended. Sarah Ambrogi and Winnie Skeates are 

developing a 2-part document outlining policies, to be finalized by the compensation team. When asked 

about next steps after this work is completed, Kevin replied that the resulting policy would most likely 

come before Council for approval, rather than Convention as in the past. 

 

Informational Gathering: An event is planned for Clergy, Wardens, and Treasurers, most likely on the 4
th
 

of February. Church Pension Group will participate, and Terry Knowles will discuss financial stewardship. 

Feedback will be sought. 

 

Partnership Advisory Team. (Kevin, Benge Ambrogi, Steve Baker, Janet) The most extensive work has 

been a pilot initiative in Claremont, under Janet’s supervision as clergy person and Steve as lay leader 

assistant for Vestry support, with Benge responsible for evaluation and analysis of all our buildings in that 

region. This is part of 3 strategic mission pilot projects over the next three years, within congregations “on 

the verge”—by providing adequate support of lay leadership, finances, and Bishop’s staff support, they can 

become more vital. Claremont was selected due to unique circumstances—Trinity and the Lutherans 

worship together, and St. Luke’s, Charlestown and Union, Claremont have no clergy leadership. A review 

of Union is taking place; there is no designated priest-in-charge. A meeting is planned for Bishop’s staff 

and church members after Diocesan Convention. Robin Soller wondered about other, smaller ways to bring 

together congregations, broader partnerships. Kevin agreed, said it need not be confined to the pilot 

programs as we explore new models. Richard Davenport asked about the next project location. There are 5 

to 7 of them. If it happens ground up, that’s even better. Janet added that these processes involve much 

work, difficult conversations, loss or grief, decisions, and energy.  Steve added that the pilot project shows 

the aspects that don’t cost money—growth in leadership and Vestry, improved decision making, discovery 

of potential. It doesn’t cost a thing. 

 

Mission Resources 

 

Remaining and available money is $18,147.46 from the $62,000 budget for grants. Recently granted, up to 

$2600 to the Diversity Committee for Recovery Ministries. The Fair Share adjustment is scheduled: 

applications are due January 31, 2017, with Fair Share meeting dates of Sat. Feb. 11, Wed. Feb 15. Ray 

Bonin’s project, supported by MRC, was mentioned in the Hippo Press and the Union Leader. 
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Campus Ministry 

 

Michael Bradley addressed the UNH report sent prior to the meeting. Half of the monies were released in 

June, and an interim report was given to Kevin, with more background and updated statistics. UNH tuition 

is the highest in the nation for in-state students. Private developers are creating high-end rental property for 

students who can afford it. Fewer common areas cutting down the party atmosphere. There could be a 

vision for converting the Rectory into residential space and a ministry center. Because it’s in the historic 

district, they would have to seek a variance for multiple occupancy. There might also be life safety 

requirements (sprinkler system, second floor fire escape). 

 

Other campus ministry sites: Keene State is not functioning. Dartmouth is in good shape, a report is coming 

which will help decide the next phase of funding. 

 

Draft Response from Council to Fair Share Resolution 

 

Council reviewed the document prepared in response to the resolution, which references work done by the 

original Task Force. The Bishop attended Seacoast Convocation. Shared Seacoast Ministry had a combined 

Vestry retreat with Canon Hannah Anderson and Benge about mission. They have more staff and high 

overall employment expenses. The Bishop reiterated his desire to continue reduction in the Fair Share 

asking for our congregations over time. Initial planning for a capital campaign in underway. Raised capital 

could endow staff positions at Diocesan House, reducing contribution from congregations. Diocese of Ohio 

raised $19 million, and reserved a portion to go directly to the congregations. Janet moved that Council 

approve the document, Ray seconded, and the motion carried unanimously. 

 

Council Retreat 

 

The retreat was postponed to spring. 

 

Bishop’s Time 

  

 The Bishop referred to Miroslov Volf’s examination of how Joy and Flourishing are intertwined, 

his identification of three types of joy: Joy as response to good happening, Joy as response to relief of 

suffering, and Joy notwithstanding. For Christians, the source of Joy is the Good News. 

 It may be a good time to re-examine, re-focus, re-articulate, and condense our Four Mission 

Priorities, the closest thing we have to a vision document.  

At the House of Bishops: Carl Wright is new Suffragan Bishop for Federal Ministries to the Armed 

Forces. The Episcopal Church Center received their consultants’ assessment. There was a field trip to Flint, 

Michigan. For Haiti relief, it is recommended that donations go to Episcopal Relief and Development rather 

than the Church in Haiti, due to ongoing conflicts between bishops there. 

 

December 8 Agenda Items: Sustainable Development group will make recommendations for (former 

MDG) allocations, Convention debrief, Meeting with Fair Share resolution proposers. 

 

Respectfully submitted, 

Margaret Porter, substitute Secretary 

 


