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Diocesan Council Meeting Minutes 
June  13, 2019 

 
Present: Bishop Rob Hirschfeld, Terry Knowles, Benge Ambrogi, Paul Murphy, Barbara Buckley, Kelly Sundberg Seaman, 
Gloria Gallant, Alan McRae, Emily Drake, Reed Loy, Richard Davenport, Zach Harmon, Gail Avery, Chip Robinson, 
Margaret Porter. 
After a brief check-in and welcome to new members, Alan moved acceptance of the March 2019 meeting minutes, Emily 
seconded, and the motion carried 
 

Earth Care Resolution 
 
Our newly formed Earth Care Commission presented a resolution with a request for Council to sign on as supporters. 
The goal is to make the season of Easter a time for congregations and their people to love and experience our part of 
God’s creation, a priority of our Presiding Bishop and our own Bishop. The Our Kids Commission has signed on in 
support. Earth Care Commission has their own budget, as all diocesan funding is aligned to reflect the PB’s priorities, 
resulting in our three Commissions: Evangelism, Reconciliation, and Earth Care. Zach pointed out that we have Rogation 
Days in our Prayer Book. This topic could be used as a discussion topic at Convocation. After some suggested edits, Alan 
moved that Council endorse the proposed resolution, Zach seconded, and the motion carried. The River of Life 
Pilgrimage initiated by Kairos Earth and Church of the Woods has continued since 2017, is being replicated in other 
dioceses, and there will be a Merrimack River pilgrimage next year. 
 

Mission Resources Grants 
 
Since the March Council meeting, three grants were made. One is in support of the Revival Reimagined, (to St. Peter’s, 
Londonderry and St. Christopher’s, Hampstead). All Saints, Littleton received  $2200 for advertising and food for 3 youth 
programs and events. St. Peter’s, Londonderry was granted $4400 for security upgrades to their building as they 
welcome Hussainia Muslin community to their space. To date a total of $49,695 has been granted, with slightly more 
than $60,000 left in the budget. 
 

Campus Ministry Funding Request 
 
St. George’s, Durham made their midyear funding request for midyear funding for their UNH Campus Ministry. This is 
one of 4 campus ministries receiving diocesan support. The others receive their funding at the end of the year, but 
Durham requests their ½ budget twice a year for a traditional Canterbury Club. Alan moved distribution of the $4000 
requested, Richard seconded, the motion carried. 
 

2020 Draft Diocesan Budget 
 
Finance Committee Chair Chris Porter provided a written statement briefly describing the budgeting process, which 
begins with the committee’s consultation with the Bishop who presented the following new initiatives: 
 

1. Building up lay and clergy leaders for our diocese. The old model of discernment led to 3-year residential 
seminary training. This is no longer cost effective and results in large debt for graduating seminarians. The 
Bishop wishes to return to the practice of the early church, with formation occurring in the parish or the 
diocese. We can develop our own NH “seminary” using resources from Seminary of the Southwest in Austin. 
They have portable curricula that can be adapted to our own local context. Our version would use Trinity, Tilton, 
renovated to sleep 7 persons for a residence. The upstairs sanctuary can be re-opened and used for weekend 
services. This formation model would serve lay leaders as well as future clergy, and other dioceses will benefit. 
The seminary’s franchise fee is $10,000 to come from our budget. Those enrolled would pay a modest tuition. A 
part-time Dean will be recruited Dean to work with Iona, those who will teach, and the people in the process. 
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2. Bishop’s curates. Entry level priests will be mentored and trained by senior priest, serving as assistants for 2 or 3 

years. The diocese will partially subsidize curate positions in those churches that can’t afford it. A curate could 
also offer pastoral support to a satellite small church. 
 

 
 

3. Clergy coaching. This would take place by phone once a month, especially for newly-placed clergy. This coaching 
model is transforming the House of Bishops. The Fresh Start gathering takes place only 6 times a year. This is not 
a replacement. 

  
The Bishop also described the availability of communion by extension. A church without a priest on Sunday will currently 
have morning prayer or won’t meet at all, a blow to a congregation’s self-esteem. There is an ongoing effort to train and 
identify reverent lay leaders with the ability to serve as Lay Eucharistic Visitors outside the congregation but haven’t 
distributed consecrated elements within their congregation. Liturgies and practices have been devised for Communion 
by Extension. Special prayers are said in the place the sacrament is being transported from and extended to those in 
another place, where prayer is said when the sacrament arrives. The laity, who have discerned and been prepared, are 
entrusted to perform the ritual. Those people could also be part of the school for ministry in Tilton.  
 
Benge provided a budget review of both narrative and numbers. The proposed lowering of Fair Share from 15.5% to 15% 
results in about $30,000 less in income. Due to shifting funds, taking from endowments where courts have granted re-
purposing of funds, we can tap $45,000 income. We have been conservative in our budgeting. Some income-producing 
funds haven’t been tapped lately, and we have cash reserves that provide $90,000. The Trustees will be consulted and 
asked for a little more money. There is a shift of funds from the Assisi program, which is discontinued. Terry pointed out 
the need to explain that the new money in budget is either infinite or sustainable. By lowering Fair Share to 15% we are 
in line with TEC’s diocesan assessment. If there are reasonable ways to reduce further in future, we will explore. 
 
The reason for a cuts in the grants to congregations (administered by Mission Resources) is the fact that curates will now 
be included in the overall budget). Reconciliation Committee will handle their grants and programs, so no net change.  
Safe Church Training has been relaunched by Lynn relying more on online models and Zoom, so there is less expense.  
There was a question about the time horizon for the formation school, how to determine its success, and the funding. 
Drew Courtright and Betsy Hess were locally trained, so we had a pilot program. Dioceses of Maine, Vermont, and 
Western Mass will participate. The budget allocates $45,000 to Formation Program, and the tuition hasn’t been decided. 
 
Alan moved to recommend this draft budget, as presented, to Diocesan Convention, Reed seconded, and the motion 
passed. 
 
Next meeting: Thursday, Sept 26 4-6 PM Grace E Concord. Benge will present information from the Vitality 
Conversations held around the diocese and in committees, convocations. 
 
After prayers and Intercessions, followed by the Lord’s Prayer, the meeting adjourned. 
 
 
Respectfully submitted, 
Margaret Porter 
Moderator-Secretary 


